
Presentation to the Pennsylvania Gaming Control Board

Mount Airy Resort & Casino
G  A  M  I  N  G     I  N     P  A  R  A  D  I  S  E



Mount Airy Resort & Casino



“I could fill a book 
with names and 
stories of families 
and organizations 
he has helped 
anonymously.”
- Charles Mecca

Retired Superintendent
Dunmore School Dist.



“the quiet force 
behind the 
success of many 
local charities.”

- Thomas E. Pugh
Vice President
Allied Services



“His success comes 
from hard work and 
a very sharp 
business sense.”

- J. A Panuska, S.J.
President Emeritus
University of Scranton



“…consistently 
driving for high 
performance, 
quality, and 
integrity.”

- Denise Cesare
President & CEO
Blue Cross of      
Northeastern PA



“…a man of 
overwhelming 
integrity, generosity, 
and  
straightforwardness.”
- Sister. M. Martin dePorres

St. Mary of Mt. Carmel Convent



“I cannot think of a 
more reliable or 
civic minded 
individual.”
- Taylor Borough Council

Kenneth F. Mickavicz,
President



“I can relate 
hundreds and may 
be thousands of 
stories where he 
helped get total 
strangers back on 
their feet.”
- Joseph W. Loftus

Manager
Borough of Dunmore



Mount Airy Resort & Casino
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• Groundbreaking on permanent facility in July 2006

• On target for October 2007 opening

Mount Airy Resort & Casino
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• Addition of new team members
• Traffic studies
• Updated financial projections
• Refinement of casino/resort design

Mount Airy Resort & Casino
P  R  O  G  R  E  S  S    S  I  N  C  E    A  P  R  I  L 



• Master Plan
• Diversity outreach initiatives
• Progress on Financing

Mount Airy Resort & Casino
P  R  O  G  R  E  S  S    S  I  N  C  E    A  P  R  I  L



April 2006
$5.5 billion

acquisition of 
Fairmont Hotels & 
Resorts

Exclusive Financial 
Advisor

February 2006
$1.5 billion

senior credit facility

Joint Bookrunner

March 2006
$3.8 billion

advisor to the Special 
Committee on sale of 
company

Exclusive Financial 
Advisor

March 2006
$750 million 

senior notes

Joint Bookrunner

March 2006
$5.2 billion

sale of Makuhari 
Prince Hotel

Exclusive Financial 
Advisor

November 2005
$195 million

Marriott East Side 

646 hotel rooms

Floating rate CMBS

November 2005
$205 million

asset backed 
securities of 
timeshare receivables

Joint Bookrunner

April 2006
$500 million

senior secured credit 
facility

Joint Bookrunner

June 2005
$1.2 billion

acquisition by JD 
Holdings

Exclusive Financial 
Advisor

September 2005
$256 million

Initial public 
offering

Joint Bookrunner

September 2005
$200 million

senior secured credit 
facility

Joint Bookrunner

May 2005
$946 million

Wyndham hotel 
portfolio
14 hotel properties

Floating rate CMBS

July 2005
$455 million

acquisition of 
Wembley Inc.

Exclusive Financial 
Advisor

June 2005
$7.9 billion

acquisition of 
Mandalay Resort 
Group

Financial Advisor

June 2005
$3.2 billion

sale to the Blackstone 
Group

Financial Advisor

August 2005
$495 million

first and second lien 
credit facilities

Joint Bookrunner

December 2004
$200 million

senior subordinated 
notes

Joint Bookrunner

Pending
Undisclosed

corporate breakup

Exclusive Financial 
Advisor

October 2005
$400 million

senior subordinated 
notes

Joint Bookrunner

November 2004
$1.3 billion

senior secured notes

Joint Bookrunner

August 2004
$160 million

4 hotel properties

Fixed rate CMBS

November 2005
$410 million

acquisition of certain 
property interests 
from China Resources 
(Holdings) Company 
Limited

Financial Advisor

July 2004
$1.4 billion

acquisition of 
Horseshoe Gaming

Financial Advisor

June 2004
$750 million

senior unsecured 
notes

Sole Bookrunner

April 2004
$223 million

secondary offering

Joint Bookrunner

October 2005
$650 million

senior secured credit 
facility

Joint Bookrunner

May 2005
$895 million

first and second Lien 
credit facilities

Joint Bookrunner

September 2006
$7.0 billion

senior secured credit 
facility

Joint Bookrunner

March 2005
Undisclosed

acquisition of a 25% 
stake in Rezidor SAS

Exclusive Financial 
Advisor

December 2004
$794 million

initial public offering

Co-Lead Manager

December 2004
$275 million

convertible senior 
subordinated 
debentures

Joint Bookrunner

June 2005
$450 million

UCF Hotel 
Ventures

Universal Hotel 
portfolio
2400 hotel rooms

Fixed rate CMBS

June 2005
$125 million

senior secured credit 
facility

Sole Bookrunner

May 2005
£504 million

sale of retail 
bookmaking 
operations to William 
Hill

Financial Advisor

June 2006
$750 million

senior unsecured 
notes

Joint Bookrunner

October 2006
$960 million

Resorts Intl Holdings

4 gaming assets

Floating rate CMBS

September 2006
$1.2 billion

sale to Genting
International

Exclusive Financial 
Advisor
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• Commitment letter is in place
• Solid project with a good team of people

Mount Airy Resort & Casino
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Mount Airy Resort & Casino
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• NPDES Permit – Individual including Soil 
Erosion and Sedimentation Control Plan from 
Monroe County Conservation District – PADEP

• Conditional Permit – Work in Flood Plain from 
Paradise Township

Mount Airy Resort & Casino
C  O  N  S  T  R  U  C  T  I  O  N 

Mount Airy has received 11 completed permits
• Mount Airy Lake Dam Permit Transfer from PADEP
• Mount Airy WWTP NPDES & BWQ Management Permit Transfer 

from PADEP
• Sewage Facilities Planning Modules from PADEP
• Part 2 Construction Permit – Sanitary Sewers from PADEP
• GP-2, GP-5 & GP-7 from Monroe County Conservation District
• GP-8 for temporary Wetlands Crossing for Access Road to Water 

Wells from Monroe County Conservation District
• Water Allocation Permit-Water Supply & Irrigation System from 

DRBC
• Public Water Supply Permit from PADEP
• Jurisdictional Wetland Determination from USACOE
• NPDES Permit – Individual including Soil Erosion and Sedimentation 

Control Plan from Monroe County Conservation District – PADEP
• Conditional Permit – Work in Flood Plain from Paradise Township



• Historic Structure Clearance Supplement from 
PHMC

• Sewage Facilities Planning Modules from 
Paradise Township Board of Supervisors

Mount Airy Resort & Casino
C  O  N  S  T  R  U  C  T  I  O  N 

Mount Airy has received 17 completed approvals
• Lot Consolidation Plan from Paradise  Township Board of Supervisors
• Lot Consolidation Plan from Pocono Township Board of Supervisors
• Conditional Use Permit from Paradise Township Board of Supervisors
• Traffic Impact Study (TIS)/Woodland Road Design from PADOT and Hanover Engineering
• Phase I – Bog Turtle Habitat Assessment for Study Area from US Fish & Wildlife Service
• Phase I – Bog Turtle Habitat Assessment for Study Area from PA Fish & Wildlife Service
• Phase I – Bog Turtle Habitat Assessment for GP-8 Wetland Crossing, US Fish & Wildlife Service
• Phase I – Bog Turtle Habitat Assessment for GP-8 Wetland Crossing, PA Fish & Boat Commission
• Woodland Road Turnback from Paradise Township Board of Supervisors / PADOT5-0
• Land Development/Stormwater Management Drainage Plan Approval and Developer’s Agreement 

from Paradise Township Board of Supervisors
• Minor Variances – Construction of Infrastructure Conservation Areas from Paradise Township 

Board of Zoning Appeals
• Conservation Area Variance – Section 131-22(B) from Paradise Township Supervisors
• Archaeological Clearance from PHMC
• Archaeological Clearance Supplement from PHMC
• Historic Structure Clearance from PHMC
• Historic Structure Clearance Supplement from PHMC
• Sewage Facilities Planning Modules from Paradise Township Board of Supervisors



Mount Airy Resort & Casino
C  O  N  S  T  R  U  C  T  I  O  N 

Initial phase to include:
• 3,000 slot machines
• 400 room resort hotel
• Italian restaurant, steakhouse, buffet, and coffee shop
• Casino lounge and nightclub
• 14,500 square foot spa
• Indoor swimming pool
• Retail space, conference rooms, business center
• Parking for 2,232 vehicles
• 31,000 sq. ft. retail bridge



Mount Airy Resort & Casino
D  E  S  I  G  N 

DAVID LEUNG ARCHITECT
MANAGING ARCHITECT

CECO ASSOCIATES
CIVIL ENGINEERS

HEMMLER CAMAYD 
ARCHITECTS

ARCHITECTS, INTERIOR 
DESIGN, & PLANNING

CAYUGA GAMING GROUP
PROGRAMMING AND 

PLANNING

GIOVANETTI SHULMAN 
ASSOCIATES

MEP/FP & LOW VOLTAGE 
SYSTEMS

FLOSS BARBER, INC.
INTERIOR DESIGN

RICCA NEWMARK DESIGN
INTERIOR DESIGN

CAGLEY HARMAN & 
ASSOCIATES

STRUCTURAL ENGINEERS

SIMONE COLLINS
LANDSCAPE ARCHITECTS

TIMOTHY HAAHS & ASSOC., 
PARKING GARAGE 

CONSULTANT

LIGHTING DESIGN 
COLLABRATIVE

LIGHTING DESIGN



Mount Airy Resort & Casino
D  E  S  I  G  N

NORTHEAST AQUATIC DESIGN
POOL CONSULTANT

WTS INTERNATIONAL
SPA DESIGN CONSULTANT

HSA ENGINEERS
SITE UTILITIES

ZIPF ASSOCIATES
ELEVATOR CONSULTANTS

RICCA NEWMARK
FOOD & BEVERAGE / LAUNDRY 

DESIGN

PREVIEW GROUP
CODE ANALYSIS

ACENTECH 
ACOUSTICS & SOUND

INTERNATIONAL ELECTRONIC 
PROTECTION LTD.

SECURITY SERVEILLANCE

PACIFICOM MULTIMEDIA
GRAPHICS & ANIMATION

GEO-SCIENCE ENGINEERING 
CO.

SITE GEOTECH & TESTING

COST OF WISCONSIN
THEMING

HANSCOMB FAITHFUL and 
GOULD

COST ESTIMATING
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Mount Airy Resort & Casino
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Casino Gaming Floor



Night Club
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D  E  S  I  G  N



Mount Airy Resort & Casino
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Italian Restaurant



Featured Center Bar
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Mount Airy Resort & Casino
D  E  S  I  G  N

Casino Gaming Floor



Mount Airy Resort & Casino
W  A  L  K  T  H  R  O  U  G  H



Hotel Pool

Mount Airy Resort & Casino
D  E  S  I  G  N
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Mount Airy Resort & Casino
T  R  A  F  F  I  C

• Woodland Road improvements and utility 
infrastructure at cost of $7.35 million

• Off-site intersection improvements/mitigation

Route 611 and Woodland Road

Route 940 and Carlton Road

Route 611 and Route 314 (Eastern Leg)

Route 611 and Route 314 (Western Leg)

Route 611 and I-80

Route 611, Route 940 and Route 196 (5 points)
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Mount Airy Resort & Casino
C  O  N  S  T  R  U  C  T  I  O  N  /  D  E  S  I  G  N

• Traffic

• Sewer 

• Water



Mount Airy Resort & Casino
O  P  E  R  A  T  I  O  N  S

• Reminiscent of grand hotels of the past

• Design creates a real “Wow” factor



Lobby Rendering

Mount Airy Resort & Casino
O  P  E  R  A  T  I  O  N  S

• Feel of a destination resort
• Sense of elegance, sophistication, and place



Mount Airy Resort & Casino
O  P  E  R  A  T  I  O  N  S

Casino Gaming Floor
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Mount Airy Resort & Casino
O  P  E  R  A  T  I  O  N  S

70,000 sq. ft. divided by 2,500 slot machines

equals 

28 sq. ft. per slot machine



James J. McCarthy
Chief Financial Officer

Jules Sieburgh
Director of Information Technology

• Former Vice President of Casino & Hotel Finance at 
Trump Marina Hotel for more than 15 years

• Served as Senior Vice President of Information 
Technology for Kerzner International Bahamas which 
owns and manages the Atlantis, a 2,317-room resort 
and casino, as well as other properties on Paradise 
Island

Mount Airy Resort & Casino
N  E  W    P  E  R  S  O  N  N  E  L



Mount Airy Resort & Casino
S  T  A  F  F  I  N  G    P  L  A  N  S

• Preliminary internal controls have been 
developed and submitted 

• Staffing plans already in development 

• Will create quality jobs, with high wages 
and excellent benefits



Mount Airy Resort & Casino
P  R  O  B  L  E  M    G  A  M  B  L  I  N  G

• Will train personnel to identify problem 
gamblers, address the issue

• Will report to the PGCB self-excluded 
persons who attempt to re-enter casino

• Will implement the American Gaming 
Associations guidelines  

• Will work with new PGCB department on 
problem gaming   

• Our responsibility to assure our programs 
actually work 



• PGCB Financial 
Suitability Task 
Force Drive-Time 
Analysis

• Mount Airy results 
in an additional 
$161.4 million in 
tax revenues in 
Year 5

Mount Airy Resort & Casino
R  E  V  E  N  U  E    P  R  O  J  E  C  T  I  O  N  S

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

Scenario A Scenario B

Slot Revenue
Tax Revenue



Mount Airy Resort & Casino
D  I  V  E  R  S  I  T  Y

• A diverse team of employees and consultants



Mount Airy Resort & Casino
D  I  V  E  R  S  I  T  Y

• Diversity Plan Objectives:

1. Promote non-discrimination and respect for 
diversity in every aspect of our business

2. Promote the recruitment, hiring, advancement and 
retention of culturally diverse workforce, vendor 
enrollment, and request our suppliers do the same

3. Provide equal employment opportunity in our 
business practices and require the assurance of 
similar diversity practices of those with whom we 
contract in obtaining goods and services



Mount Airy Resort & Casino
C  O  M  M  U  N  I  T  Y

• Actively 
engaged in 
diversity 
outreach 
efforts in the 
community

• Hosted vendor 
and career 
forum for local  
businesses 
and employees



Mount Airy Resort & Casino
E  D  U  C  A  T  I  O  N    A  N  D    T  R  A  I  N  I  N  G

• Working with state 
agencies to focus 
on unemployed  
and under 
employed

• Lodging success 
program

Monroe
County 
Technical
Institute



Mount Airy Resort & Casino
E  D  U  C  A  T  I  O  N    A  N  D    T  R  A  I  N  I  N  G

• Training agreement 
with Northampton 
Community 
College, East 
Stroudsburg 
University, and 
Penn State



Mount Airy Resort & Casino
D  I  V  E  R  S  I  T  Y

• Emphasis on 
MBEs, WBEs, 
DBEs

• Roughly 10 
percent of vendor 
contracts to date 
have gone to 
WBEs, MBEs, and 
DBEs





Mount Airy Resort & Casino
W  O  R  K  F  O  R  C  E     H  O  U  S  I  N  G   A  N  D   T R  A  N  S  P  O  R  T  A  T  I  O  N

• Met with Pocono 
Healthy Communities 
Alliance on 
development of 
workforce housing, 
medical clinic

• Working to address  
transportation issues 
for employees

Monroe
County 
Transportation
Authority



• Childhood development

• Community development

• Diversity

• Education



Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S

• Gaming consultant for 20 years

• Experience throughout United States

• Experience with emerging markets and mature 
markets

• Service lines:  market research, feasibility 
studies, detailed financial analysis, 
business/development planning, land use 
consulting, appraisals

Marquette 
Advisors



• Assessed gaming demand for Mount Airy
• Analyzed a variety of factors, including: 

Population
Income
Quantity of casinos
Proximity and convenience of casinos
Quality and amenities offered
Entertainment alternatives

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



Surrounding Market Areas

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



Competitive Market

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



Methodology:
1. Quantify gaming potential
2. Estimate share to be captured

Primary Market:
8 counties with 1.1 million adults
Capture $155 million gaming revenue

Secondary market:
37 counties with 14.4 million adults
Capture $140 million gaming revenue

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



Casino Facilities:
Phase I:

3,000 Slot machines
4 Restaurants
200 Hotel rooms

Phase II:
Up to 2,000 more slot machines
3 Restaurants
200 more hotel rooms
Conference center
Arena

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



Projected Gaming Revenues:
Year 3

Primary Market $155,000,000
Secondary Market 140,000,000
Hotel 19,000,000
Total Gaming Revenue $314,000,000

Patrons 5,212,000
Average Win/Patron $60.25
Taxes & Fees $154,000,000

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



• Without methodology, revenue projections 
impossible to evaluate

• Ignores ramp-up of revenues for a new casino in 
an emerging market

• Assumptions as to Mt. Airy space and facilities 
are incorrect

• Casino floor laid out by professionals and meet 
requirements

• Potential for unlimited parking on site

Analysis of Spectrum Gaming Report

Mount Airy Resort & Casino
F  I  N  A  N  C  I  A  L    P  R  O  J  E  C  T  I  O  N  S



• This is a REAL project
• Environmentally sound
• Best site in the state
• Experienced development and operations team

Mount Airy Resort & Casino
P  R  O  J  E  C  T     O  V  E  R  V  I  E  W


