
SANDS CASINO RESORT 
BETHLEHEM



CONTEST OF THE BUSHKILL 
GROUP, INC.’S APPLICATION FOR 
A CATEGORY 3 
SLOT MACHINE LICENSE



Legislative Intent: 4 Pa.C.S. §
1102(3)

A primary Legislative intent of the Gaming Act is 
to “provide a significant source of new revenue 
to the Commonwealth …” 4. Pa. C.S.A. §
1102(3).
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Legislative Intent: 4 Pa.C.S. §
1102(3)

Bushkill’s Fernwood proposal is least 
likely to provide new revenue and most 
likely to cannibalize existing revenue.

Location is the key to revenue potential.
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Legislative Intent: 4 Pa.C.S. §
1102(3)

Casinos already located in Eastern 
Pennsylvania:  

-Mohegan Sun at Pocono Downs
-Mt. Airy
-Sands Casino Resort Bethlehem
-Parx
-Sugar House
-Harrah’s Chester

Two more coming: 
-Category 2 in Philadelphia
-Category 3 in Valley Forge
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Casinos in Eastern 
Pennsylvania
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Casinos in Eastern 
Pennsylvania
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Map of Pennsylvania Casinos
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Adams County

9



Bushkill’s
October 23, 2008 Presentation
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Bushkill’s
October 23, 2008 Presentation

11



September 2003 
Innovation Group Report

Innovation Group Report Prepared for Pennsylvania 
Senate Democratic Appropriations Committee, 
September 2003
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September 2003 Innovation Group 
Report:  Analyzed Optimal Locations
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September 2003 Innovation Group 
Report:
Lehigh Valley and Maryland Border Is 
Best
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September 2003
Innovation Group Report
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September 2003
Innovation Group Report

Innovation Group rejected a second licensee 
in the Poconos in favor of a casino on the 
Maryland Border.  

Bushkill proposes a third licensee in the 
Poconos.
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ason-Dixon Applicant Will 
Maximize

New RevenueConsistent with the 2003 Innovation Group 
report to the Commonwealth, the proposed 
Mason–Dixon Resort located near the 
Pennsylvania–Maryland border would 
maximize revenue.

The Mason–Dixon Resort would fulfill the 
purpose of Section 1102 because it would draw 
new business from Maryland and Washington 
DC.
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September 2003
Innovation Group Report



Mason-Dixon Applicant Will 
Maximize  New Revenue

Impact of Maryland gaming also minimized 
because of table game offerings in 
Pennsylvania.

Maryland is slots only.  MD Const. art. XIX, § 1, 
Md. State Government Code Ann. § 9-1A-02.
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Overlapping Markets

Bushkill’s proposed Fernwood facility will result 
in overlapping markets.

Bushkill’s proposed Fernwood facility will fall 
within the market area of Mt. Airy, Mohegan Sun 
at Pocono Downs, and Sands Casino Resort 
Bethlehem.
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Overlapping Markets: Mt. Airy

Mt. Airy’s markets identified in its 2006 
presentation*:

21*See slide no. 73.



Overlapping Markets: Mt. Airy
These markets overlap with what Bushkill identified in its 
2010 Public Input presentation as its “Market Area to 
East”*:

22*See slide no. 23.  Although not part of its geographical presentation, 
Bushkill defines a substantial part of its market as New York and New 
Jersey.



Overlapping Markets: Mt. Airy
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Overlapping Markets: Mt. Airy
In its December 2006 presentation at slide no. 74, Mt. Airy predicted 
gross revenue of $155 million and $140 million from its primary and 
secondary markets, respectively., which would overlap with 
Bushkill’s market.
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Overlapping Markets: Mt. Airy

Fernwood website promotes Mt Airy:
“Mt. Airy Casino offers 2,500 of the most popular 
slots with electronic table games including poker, 
roulette and blackjack. Located approximately 
thirty minutes from Fernwood, you can spend 
the day enjoying the excitement of the Pocono's 
premier casino, playing the slots, dining, plus 
dancing in their Gypsies Lounge and Nightclub.”
(emphasis added).
Fernwood similarly promoted Mohegan Sun until 
very recently.
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Overlapping Markets: Sands 
Bethlehem

The Fernwood website states the drive time 
from the Lehigh Valley Airport, as approximately 
45 minutes, and from Newark Airport as 
approximately 90 minutes.

The October 2006 Innovation Group report for 
Sands Bethlehem stated New York and 
Philadelphia were within 90 minutes.  See p. 12. 
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Overlapping Markets: Sands 
Bethlehem

The 2006 Innovation Group Report assumed the 
existence of Mohegan Sun and a Category 2 
facility in the Poconos.  See p. 16.

The 2006 Innovation Group Report divided the 
market for Sands Bethlehem into 15 segments.  
See p. 25.
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Overlapping Markets: Sands 
Bethlehem

Innovation predicted the gaming revenue from the 
market segments of Central NJ, Newark and New York 
as $155 million.   See p. 25.
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Overlapping Markets: Sands 
Bethlehem

William Weidner, the then COO of Las Vegas Sands 
testified at the license hearing for Sands Bethlehem and 
emphasized the importance of the New Jersey and New 
York markets.
“Our high value target markets were northern New 
Jersey, southern New York and the Philadelphia 
suburbs in that order.” Transcript, 12/6/06 at p. 48.
Weidner also emphasized the importance of those 
markets from the I-78 corridor. Id. at pp. 48-49.
The importance of that market was emphasized by 
counsel at the 12/19/2006 hearing in response to a 
Board question. Transcript, 12/19/2006 at pp. 7-8.
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Overlapping Markets: 
Cannibalized Revenues

Fernwood admits that a significant portion of its revenues will be 
cannibalized from existing Pennsylvania facilities.
At slide 42 of its October 2008 presentation, Fernwood stated that 
81% of its revenues would not be cannibalized or that 19% would 
be cannibalized.
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Overlapping Markets: 
Cannibalized Revenues

The November 8, 2010 Christian Capital 
Advisors Report contradicts the earlier 
Innovation Group report by projecting 
cannibalization of 11%. 
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Overlapping Markets: 
Cannibalized Revenues

Sands Bethlehem believes that the percentage 
will be much higher based on the overlap in its 
market and the markets of Mohegan Sun and 
Mt. Airy.

Regardless of the percentage of cannibalization, 
we know from the Innovation Group Report in 
2003 that there would be no cannibalization of 
the existing properties if the License were 
awarded to Mason–Dixon.
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