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GW Cumberland Op Co.'s Petition to Modify Gaming Floor Plan 
and for Waiver from Certain Operational Requirements

November 19, 2025



Introduction & Opening Statement

John T. Marshall, MBA
General Manager 

John T Marshall MBAA Grace K. Henry, Esq.
VP of Regulatory Affairs 

and Chief Compliance Officer

Kevin C. Hayes, Esq.
Saiber, LLC 

3



Current Floor Plan
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48 Electronic Table Games


ETGs 

1 – Blackjack
1 – Three Card Poker
1 – Ultimate Texas Hold'em
1 – Roulette

4 – Total across 6 banks

Smoke Free



2024 Average Occupancy on Electronic Table Games
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Hour of the Day Sunday Monday Tuesday Wednesday Thursday Friday Saturday Grand Total
10a 0.72% 0.72% 0.52% 0.73% 0.55% 1.00% 1.50% 0.82%
11a 2.76% 1.65% 1.45% 1.88% 1.57% 1.91% 3.81% 2.15%
12p 4.78% 2.51% 1.38% 1.89% 3.24% 2.91% 6.12% 3.26%
1p 7.43% 3.29% 2.31% 2.68% 4.46% 4.16% 8.26% 4.66%
2p 9.52% 4.25% 3.38% 3.81% 4.38% 5.77% 10.89% 6.01%
3p 9.84% 4.34% 3.86% 3.62% 4.44% 6.40% 11.85% 6.35%
4p 8.98% 3.35% 3.03% 4.09% 4.77% 5.78% 10.58% 5.80%
5p 9.38% 3.55% 2.58% 3.75% 4.87% 6.73% 11.73% 6.08%
6p 8.44% 3.54% 3.63% 3.49% 5.60% 10.50% 15.78% 7.29%
7p 8.06% 3.49% 4.39% 4.40% 7.31% 17.78% 18.98% 9.20%
8p 7.02% 4.03% 5.16% 4.90% 8.18% 21.19% 23.31% 10.55%
9p 6.03% 3.01% 3.71% 4.14% 6.81% 21.55% 20.49% 9.39%
10p 4.80% 2.13% 2.94% 3.35% 4.30% 17.32% 15.35% 7.17%
11p 2.21% 1.19% 1.48% 1.55% 2.06% 9.12% 10.82% 4.07%
12a -                   -                   -                   -                   -                   6.15% 6.92% 1.90%
1a -                   -                   -                   -                   -                   2.35% 2.95% 0.77%
Total Average 5.62% 2.57% 2.50% 2.76% 3.91% 8.79% 11.21% 5.34%



Results of Patron Survey 
Do you play the current electronic table games?
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69% of responders said they do not play electronic table games



Results of Patron Survey – Would you like to see 
live table games available at Parx Shippensburg?
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77% of responders said they would like to see live table games available at Parx Shippensburg



Proposed Floor Plan – OP6
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Live Tables 

6 – Blackjack
2 – Three Card Poker
2 – Ultimate Texas Hold’em
2 – Roulette

12 – Total (72 Seats)

Smoke Free



Key Outcomes
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12 Live Table Games (72 Seats) 
replacing 48 ETG terminals

•Meets Market Demand

•New Energy and Excitement

•Attracts a New Audience

•Creates New Jobs

•Generates Incremental Tax Revenue

56 new jobs marking 30% increase 
in the workforce

New Job Creation

Positions FT PT New Jobs

Floor Manager 3 0 3
Supervisors 3 1 4

Dealers 25 20 45
Cashiers 2 0 2
Surveillance 2 0 2
Total 35 21 56
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Questions?




