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Introductions

Joe Billhimer, COO

Thomas Diehl, Attorney

Sean Sullivan, General Manager
Brent Colston, VP Casino

Bryan Blose, Director of Finance
Michelle Revetta, Director of HR
Matt Schropp, Director of F&B

William Hayes, Surveillance Manager (Now Kylee Stevenson)

Douglas Weimer, Hempfield Twp, Board of Directors,
Supervisor

Tom Gerber, CSM / Senior General Manager, Westmoreland
\EIl

Misty Pollock, Sports & Social, Bartender
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Agenda
20 to 30 Minutes
Cordish Family (Culture)

Property Overview
Outdoor Festivals

Live! in the Community

Team Members
20 to 30 Minutes

Compliance

Casino Entertainment
Non-Gaming Entertainment
Financial

Possibilities




THE
CORDISH

N COMPANIES

PITTSBURGH




{ ivel

WELCOMES OVER

55 MILLION ANNUAL VISITORS

TO ITS ENTERTAINMENT DISTRICTS, CASINO RESORTS, AND HOTEL DESTINATIONS NATIONWIDE

OVER 25 OPERATING FACILITIES
100+ DINING & ENTERTAINMENT VENUES



CORDISH - A FAMILY TRADITION

The Cordish Company
origin dates backto 1910 &
encompasses four
generations of privately
held family ownership. The
Cordish Companies
have grown into a global
leader in Commercial real

estate; Entertainment
Districts; Sports-Anchore
Developments; Gaming;
Hotels & much more. Th
Cordish Companies sti
owns & manages vir

every businessi
David Cordish; CEO & Chairman, Blake Cordish, Jon Cordish, Reed Cordish created
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~ REAL ESTATE.

FAMILY-OWNED FOR OVER 100 YEARS

CORDISH
7 URBAN LAND INSTITUTE AWARDS FOR EXCELLENCE COMPANIES

RESTAURANTS
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Property Overview

& e' * Campus
e * Property Overview
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Floor Layouts
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Westmoreland Mall Campus
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Property Overview CASINO- HOTEL

Opened November 2020 (COVID World)

A $150,000,000 first-class gaming and entertainment destination.

Lease Agreement with CBL Properties (Westmoreland Mall)

550 Family Sustaining Jobs

100,000-square-foot facility

Casino Featuring 750 slots, 40 live action table games & poker room & the FanDuel
Sportsbook

Dining and entertainment options include Sports & Social Steel City - voted Best Sports Bar in
PA by Casino Player Magazine, it’s a one-of-a-kind sports restaurant offering guests the
ultimate sports fan experience; PBR Pittsburgh - voted Best Bar in PA, bringing an authentic
country experience to the region; and Guy Fieri's American Kitchen + Bar

The Venue Live!, a 7,000 square-foot multi-use event space.

Approximately 1,100,000 Annual Visitors
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PITTSBURGH

5th Annual Halloween Monster Bash
USO Bingo, Care Pack Event & Flagpoles
NFL Draft Party

Local Share Community Celebration

51,000,000 Mega Money Bingo
Celebration
Little Mania Wrestling

16
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WIN $2,000 CASH
FOR BEST COSTUME!

OCTOBER 30

o CASINO
[/we'! PITTSBURGH

GAMBLING PROBLEM? CALL 1-800-GAMBLER.
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NewW USO Bingo Lvel

CASINO -HOTEL

Funds
Raised

$6,023




NeW USO Flagpole Raising Ceremony [,bve!
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Swipe to see our special

Draft Weekend appearances....

NeW NFEL Draft Party

THURSDAY, APRIL 23

Ryan Shazier Santonio Holmes

Public Autograph Public Autograph
Signing from Signing from
715pm-7:45pm 7:45pm-8:15pm

:\\ & 5o
S &
>

FRIDAY, APRIL 24

Louis Lipps  Mike Merriweather

[/‘uve!

CASINO -HOTEL

SATURDAY, APRIL 25

Robin Cole Mike Merriweather

Public Appearances | 12PM
Jo.

W‘




NeW 3rd Annual 2026 Local Share Celebration [jvve!

CASINO -HOTEL

| PA Z Commonwealth CHECK # 2025

of Pennsylvania
e ! = DATE: JULY 16, 2026

= COMPANIES CASINO

PAY TO THE
orDeER o WESTMORELAND COUNTY LSA RECIPIENTS $17,271,863.00

AMOUNT: SEVENTEEN MILLION TWO HUNDRED SEVENTY ONE THOUSAND EIGHT HUNDRED SIXTY THREE DOLLARS

CormninorncveaiF %ﬂa 2 ,‘\‘A

MEMO: LSA FUNDS - STATEWIDE & CATEGORY 4 PROGRAM




yeW $1,000,000 Mega Money Bingo Celebration Livel

CASINO -HOTEL

* Bingo has raised more
than $1,000,000 in
donations to nonprofit
organizations.

* 123 Charitable Bingo
Events at Live!

MEGA MONEY BINGO * More than 75 Nonprofits
EVERY MONDAY have received donations

* Over 25,000 Players

Located at THE VENUE AT LIVE! CASINO
5260 State Route 30, Greensburg, PA 15601

DOORS OPEN 5:00PM
GAMES START 7:00PM




Little Mania Wrestling UVV"-!

CASINO -HOTEL

AVENUE
A TICKET

FRIDAY, AUGUST 7, 2026
8:00 PM ALL AGES

GREENSBURG, PA

LTTLE MAMA WRESTLING
5260 US-30, GREENSBURG, PA ity | e o
15601 FRIDAY, AUGUST 7, 2026 9. 2\ b
DOORS 4:30 PM | SHOW 8:00 PM ‘ ' o
DOORS OPEN 90 MIN PRIOR PRR OPEN UNTIL 2AM AFTER THE SHOW! \\ ' —~ "{-\ X
- 27 ;
%
& 1 ,

ickers awuate amemaneeascon ) I }
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Outdoor Festivals

Bulls & Barrels Rodeo
Car Cruises

Wing Festival
Block Party / SummerFest
Art & Craft Fair’s

25



Bulls & Barrels Rodeo
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Wing Festival CASINO- HOTEL

Local and Regional Restaurants
and Vendors Compete to Win
The Top Wing Prizes

September 28th
1:00pMm-10:00pm

Local Beer and Wine Vendors, Craft Vendors,
Live Music, Beer Garden, Chicken Coop (viP 7ent),
Barnyard Folly Relay Race & Fireworks

“"‘MW|NGFES T/

For More Info Visit: Pittsburgh.LiveCasinoHotel.com

Q Live! Casino Pittsburgh® | Rt. 30 at Westmoreland Mall I
l'B |r‘| the
‘HEDALd HONOR

GAMBLING PROBLEM? CALL 1-800-GAMBLER COMMUNITY

gy respommitly (MA
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Summer Fest CASINO - HOTEL
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Greensburg Arts & Craft Fairs CASINO -HOTEL
.
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Live! in the Community
Monthly Community Job Fair & Local Share
Mall Relationship & Contract Labor
"Mega Money Bingo"
TITO Donations

Community Lecture Series
Medal Of Honor Museum
Make it Matter Conference
Helping Hands

Board Representations

31
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Monthly Community Job Fair & LSA CASINO-HOTEL

WESTMORELAND COMMUNITY 2nd Annual Local Share Celebration

J@BFAIR

- S
£

PA CAREERLINK® {iwvelcasno Wommem ()

THE ] THE 1 THE
CORDISH hconmsn &/ CORDISH
COMPANIES M COMPANIES ma COMPANIES

Find candidates for your open positions as a vendor
at the Westmoreland Community Job Fair

REGISTRATION IS FREE!

One convenient location where job seekers can discover
opportunities and businesses from Westmoreland County
can speak with candidates for open positions!

WHEN: The 3rd Tuesday of Every Month
WHERE: The Venue Live! (2nd floor inside Live! Casino)
TIME: 12:00PM - 3:00PM

WESTMORELAND COUNTY LSA RECIUINTS M9 U800

Registration for a vendor space is FREE and can be
completed online at: WestmorelandJobFair.com

— | ” 1I ‘I o STENta _.‘,_.:.!,i,: . =i | i pE)oE -‘p !!_II“ -_-;
| 'I' \
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Mall & Contract Labor Expenses CASINO -HOTEL

Mall Lease Payments Contract Labor Payments

e 2020-2021 $1,166,393  2020-2021 $1,470,630

e 2022 $1,245,818 o 2022 $1,520,427

e 2023 $1,301,656 « 2023 $1,640,199

e 2024 $1,370,104 o« 2024 $1,470,813

e 2025 $1,368,565 e 2025 $1,538,102
Total $6,452,535 Total $7,640,171
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$430,000
Bingo
Celebration
25 26 27 28 29 30|, scxsnmepen ca
1:1 :72/5° gns : é May 22, 2025

EVERY MONDAY

Located at THE VENUE AT LIVE! CASINO
5260 State Route 30, Greensburg, PA 15601

=2 \WESTMORE Lo Divigsiry Co. $ 245,419
(.jubtx{Ay;r&tAm.(, StwiNurtizel Trities

Eaton s o Ty e

DOORS OPEN 5:00PM
GAMES START 7:00PM




TITO Ticket Donations ! wel
S290,437 LTD CASINO-HOTET_
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Rocky Bleier Community Lecture Series CASINO -HOTEL

Join us for an unforgettable evening with
legendary football icon, and hero, Rocky
Bleier! Come see Super Bowl Champion,
former Pittsburgh Steelers player and
U.S. Army Veteran, Rocky Bleier!

Scan for
Tickets




Medal of Honor Museum
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National Medal of Honor Museum Foundation and The
Cordish Companies Announce Partnership.

Cordish Family Foundation Makes S1 Million Donation to
National Medal of Honor Museum.

In addition to the donation made by the Cordish Family
Foundation, The Cordish Companies have made a
commitment to raise an additional S1 million for the
museum.

In concert with the Medal of Honor Society, the National
Medal of Honor Museum — at the museum itself and virtually
— will also include a robust educational component aimed at
youth character development. Designed by teachers, the
Institute will provide students with opportunities to explore
the concepts of courage, sacrifice, patriotism, citizenship,
integrity, and commitment, and how these values can be
exemplified in daily life.
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www.MakeitMalkkter.info

This regional conference is a must- _ A
attend for employees, managers, HR Melanie Miller
professionals, and leaders at all levels.

g==" Challenge
The Two-Day "¥5® Biases

Co“fere“f:e will Enhance Cultural
Feature A Variety Of Competence

Workshops To Help

Your Organization To: .Y Cultivate An Inclusive
*. Work Environment

Soemas The Make it Matter Conference
mecemmmcanos 1S Recognized by SHRM to Offer
PROVIDER Professional Development Credits for

*——" SHRM-CP or SHRM-SCP
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Helping Hands

Westmoreland County Food Bank
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[,1/\/&! Helping Hands UVV"-!
COMMU%W? Water to Fire Departments CASINO + HOTEL
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Helping Hands

Toys for Tots
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COMMUR]W? Union Mission Bedding CASINO - HOTEL
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Team Members
Diversity, Equity, & Inclusion
Demographics
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Compensation

CASH\IO Engagement

PITTSBURGH Dealer School

Recruitment

Training
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Diversity, Equity & Inclusion Plan CASING -HOTEL

STATEMENT OF GOALS

We are committed to establishing a diverse workforce by ensuring consistency, fairness and
inclusion in the recruitment, selection and career development process.

We promote diversity by ensuring equal opportunity in the procurement of contractors,
sub-contractors, assignees, lessees, agents and suppliers.

We are focused on creating an open and welcoming atmosphere at all our properties where
team members, guests and vendors feel comfortable and welcome.

We actively seek out minority and women and other historically underrepresented groups to
provide opportunities for them to bid on providing services and/or supplies.

We are committed to being a strong financial supporter of a diverse number of worthwhile
community charities and non-profit organizations through our community reinvestment and
giving programes.
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DemOgraphICS CASINO - HOTEL

Gender Distribution
* 58.17% male and 39.02% female of total workforce
* Of that, executive and management represent 64.62% male and 35.38% female

Generational Diversity
e Total workforce includes members from Silent Generation to Generation Z.

GENDER DISTRIBUTION

Generational Diversity

W Male W Female

Gen/Z IS
Millennials G
GenX I
Baby Boomer I
Silent Gen

0.00% 10.00% 20.00% 30.00% 40.00%
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EEO Demographics CASINO-HOTEL

2026 Live TM ETHNICITY GENDER
. WHITE o e A NG | ASN  jAMERICAN INDIAN| NATIVE HAWAIAN 2 or MORE RACES j Do) LEIEDIOP MALE | FEMALE DO TOTAL
demographics . S S : : : : : - : : :
# % 1 = % 1 = % 1 = % 1 = % 1 = % 1 = % 1 = % m % 1 = % 1 = %
_ : i i i i i i i i i
1-Vice president and above 2 10000% ¢ 0 000% : 0 000% : 0 0.00% : 0 0.00% | O 000% : 0 0.00% ! 0 0.00% 2 100.00% ! 0 000% : 0 0.00% 2
i i i i i i i i i
2 Director 6 | 10000%1 0 000% 1 0 000% 1 0 000% I 0 000% | 0 000% 1 0 000% 1 0 0.00% 4 6667% | 2 333% 0 0 0.00% §
i i i i i i i i i
3 Manager 54 | os74% i o 000% ! 2 351% & 0 000% : O 000% : O 000% : 1 175% & 0 0.00% 36 | 63.06% ¢ 21 | 3684% i 0 0.00% 57
i i i i i i i i i
4+Supervisor % | 851% i o0 000% 1 2 370% 1 0 000% 1 0 000% 1 0 000% 1 3 826% I 1 135% 33 7037% 1 13 | 2407% 1 3 3.56% 54
i i i i i i i i i
5 Lead 13| s125% 1 1 625% 1 0 000% : 0 000% : 0 000% : 0 000% i 2 1250% 0 0.00% 13 | 8125% 1 3 1875% : 0 0.00% 16
§-Employee-salary 03 | 9208% I 0 000% | 2 198% | 2 198% 1 0 000% | 0 000% | 4 3e6% 10 0.00% 65 | 6436% | 36 | 3364% | 0 0.00% 101
i i i i i i i i i
7-Employee-hourly 00 | 8547% F 2 170% i 12 256% i 13 278% ¢ 1 021% i 1 021% & 11 235% i 8 171% | 266 | seses i 186 | somnm i 16 3.42% 168
TOTAL 193 86.64% | 22 3.87% 14 2.46% 15 2.64% 1 0.15% 1 0.15% 15 2.64% 8 7 L41% | 331 ' ss17% | 222 39.02% | 16 2.81% 369
, ‘BLACK or AFRICAN! HISPANICor | : : . i : UNIDENTIFIED/OP : : UNDEFINED/NON-
WHITE P rmeay | pamvo | ASIAN | AMERICAN INDLAN| NATIVE HAWAILAN| 2 or MORE RACES | T OUT MALE | o Ry TOTAL
# % 1 = % 1z % 1 3 P R % 1z % 13 % * R % 1 = %
Managers and abave 2 | 95.38% | 000% 1 2 308% 1 0 000% 1 0 000% 1 0 0.00% 1 1 152% 10 0.00% 2 [ 6462% 1 23 | 3338% | 0.00% 85
Stadium Casino Westmoreland
September 30, 2026 July 2025 Westmoreland County Census
86.64% 93.60% . . .
. . Minority Representation
Jaolte a. fo
2.46% 1.80% * Live! minority workforce 13.36%
264% 1.20% . c .
0160, 530°, e County minority is at 6.4% in 2025
0.18% 0.00%

2.64% 1.90%
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Compensation

Salaries & Wages 20-25 Payroll 20-25 (Inc. Benefits)
e 2020-2021 §15,555,103 e 2020-2021 $21,618,093
e 2022 $15,057,116 e 2022 $22,078,421
e« 2023 $15,620,074 e 2023 $23,310,977
e 2024 $15,700,436 e 2024 $24,342,104
e 2025 $15,545,799 e 2025 $23,542,582

Total $77,478,528 Total $114,892,177
Average Live! Salaries vs. County
 Live! S44,018
e« Westmoreland Co. S42,132
Live! Headcounts
e Full Time 360
e Part Time 144

Total 504
e Full Time Equivalent 362
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Engagement CASINO - HOTEL

Team Dining Room Complimentary Meals

Executive Leadership Retreats

Live! Champions Program

Livel Team Member Rewards

Monthly Spirit Calendar

Holiday Experiences

Mobile Dental Services On Property
* Team Competitions

e All Team Meetings
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Live!l Dealer School CASINO - HOTEL

Comprehensive Training — Blackjack, Roulette, Craps, Baccarat and Carnival Games
Development — Emphasis on PGCB Regulations, Customer Service and Game Protection
Hands-On Learning — Real Tables with Experienced Instructors & Supervision

Flexible Schedule — Day and Evening Classes

Path to Employment — Successful Graduates Have Opportunities at Live! Casino Pending PGCB
License Approval
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Recruitment CASING - HOTEL

Competitive Benefit Programs:

* Live! Views Benefits as an Essential Part of a Team Member’s Total Compensation and we Feel our Benefits
are Among the Most Comprehensive and Affordable in our Industry. Our Core Benefit Options Include A
Variety of Medical, Dental and Vision Plan Options. We Also Offer Employer-Paid Life and Disability Benefits,
Voluntary Life Benefits, and an Employee Assistance Program.

Bonus Programs:

e Stadium Casino Westmoreland, RE LLC Offers Several Bonus Programs for Management, Including an Annual
Targeted Bonus Program and a Long —Term Bonus Incentive Plan for Directors and Above.

* All Team Members are Eligible for a Referral Bonus Program and Quarterly Service Bonus Programs.

PTO & FTO:

e Stadium Casino Westmoreland, RE LLC Offers Eligible Team Members Paid Time Off (PTO), Accrued Over the
Course of the Fiscal Year and Based on Tenure with the Company.

* Flexible Time Off (FTO) Provides Salaried and Above Team Members with Time-Off for Vacations, Holidays,
Personal Appointments, and Various Other Life-Events. FTO is Eligible to use Immediately and Provides
Freedom and Flexibility.
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Recruitment CASINO - HOTEL

401K:

e Stadium Casino Westmoreland, RE LLC Provides a 401(k) Retirement Trust And Savings Plan That Allows
Eligible Team Members to Save Money on a Tax-deferred Basis for the Future. The Company Matches 50% of
the First 6% of Team Member Contributions.

TDR (“Breakaway Café"):

e Stadium Casino Westmoreland, RE LLC Offers an Exclusive Team Member Dining Room with a Variety of Hot
or Cold Items Available at Subsidized Low Costs. Items Such as Bagels, Cereal, Milk, Soda, Yogurt, Fruit and
Juice are Available Daily at no Cost to All Team Members. The Team Member Dining Room Also Partners with
Avenue-C to Purchase Other Options Through a Market Experience.

Tuition Reimbursement:

e Stadium Casino Westmoreland, RE LLC Offers a Tuition Reimbursement Program that will Reimburse 100% of
Tuition Expenses for the Successful Completion of Business-related Courses Completed By Eligible Team
Members, Up to a Maximum of $6,000 Per Calendar Year or a Lifetime Maximum of $30,000.
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Training & DEVEImeent CASINO - HOTEL

Weekly New Hire Orientation
Annual Compliance Training
e Anti-Money Laundering (AML & Title 31)
* Responsible Gaming
» Respectful Workplace
* Responsible Alcohol Management Program (RAMP)
 CPR
* Active Shooter
 Human Trafficking
* Bloodborne Pathogens
Guest Service Training
* Delivering the Live! 5 Service Standards
* H.E.A.R.T Steps — Guest Recovery Training
Leadership Training
* Core Essentials & Emotional Intelligence
 Effective Communication
 Handbook Review & Legal Landmines
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Compliance
Security Department
RiP & State Police

Compulsive Gambling (1-800)
= Self Excluded Patrons (Veridoc)

Underage (Pictures of Underage Signs)
Responsible Serving — RAMP
Audits (DOR / RSM)

SIEAVEIR IS

54
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CASINO -HOTEL

Security Department

e Safety & Security: Ensures the physical safety of guests and team members in all

operations.
o Responded to a total of 245 medical incidents in 2024 (119 Team Members, 126 Guests)

* Security Team Staffing: 24-hour staffing to include Security Ambassadors, Security First
Responders, Key Control and Leadership Team.

* Entrance Control: Proactively protects the gaming floor from underage or excluded guests
using the Veridocs Identity Management System.

* Incident Reporting: All incidents investigated by the Security Department are thoroughly
documented using the iTrak Casino Security Incident Management System.

* Training: Newly hired Security Department personnel are mentored by experienced
Security Ambassadors initially and until confident in their assignments. All personnel receive
continuous training via daily pre-shift briefings and mandatory, annual training courses
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R e Children may not be unaccompanied
in the GREEN shaded areas

on the casino floor.

anywhere within the facility including
the parking garage or parking lots.

NOT'CE

The Security Department will contact CASINO GUESTS ARE NOT PERMITTED
the Pennsylvania State Police if any D on T AOS
THIS OPERTY child is found unaccompanied. R G Aoy i s

PERMIT: -MOKING IN
DESIGNATED AREAS

e { ‘vel casino

The Live! Casino® Security Department will
contact the Pennsylvania State Police if any
l minor is found unaccompanied. '

Thank you!




Property Rules & Regulations (Signs)

CODE OF CONDUCT

. Forthe comion, safety, 80 securily of everyone On OU promises, the lolowing expectations
have been estadisned for o guests. Livel Casings reserve the right 10 refuse entry 10 anyone
unwiling 10 Comply with this Code of Conduct

+ NO weapons of any kind are permitied ON prémises.

. “Mwmﬂcmdmnwamnwmuaﬂm“
laser ponters.

+ NO INSpPropriate DERIGY Inchuding 10uching of Lve! mOIyees). Iofterng. SORCRation.
SUOSLANCE BDUSE, INLORKIVON OF CAmNal ACHVty will Do tokv sted

+ Roms Bke Matks CONCOMING identlty ie prohDRed, uriess required for health pUrposes.
Face COverng appare! may Subject vistor 10 AGATOna Lecurty requrements.

o EQUIDMeNt Such a5 G Camerss. vioeo CAMerds O Othr devices Intended 10 fecord wre
mwnmwmmvo(mummmlmnnu
NOQY 10 #isst you

+  Outside food Is not permitied

. Wmmuwmwlmnuubammmmnmnm
+ NO Pets 87 DETVILEd (300ICe SriMal exCuded]

. Mhmnutmw‘muocnnn)'wu\d-oobmnmlw
We reserve the right 10 vertly identificanon and sge of ol uests & any time

+ You must pOSSess 3 vakd government sssued photo (0. expired 105, paper copies of 103, of those
WhiKh are Unreadable are nOt accepted

I SCCOMGANce with State law, SMOKING 1§ Ot DermIted exCept I SpeCicaly designated aress.
This DrONRDION INCIUGES FICTONKC CQIrettes 800 vapOrizen

o AN DOgS Ire SUDJCT 10 SarCh. SHOK] yOu refuse 10 have yOur DAGS SeaChed. ol uniedrched
Dags Must be returned to your venkie

o Management reserves the right 1o rehuse entry and/or femove sy Guest whose conduct is
Geermed inapproprste

+ NO Uneccompanied mincrs 8¢ DErmEed srywhere On the Dramises, nciudng the parking Girege.
parking lots NG COMMON 8reds.

.+ MotorcyCle b Coming a0 10908 are pronDRNG
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Rl GULATIONS

s unlawful for any individual under 21 years of age to enter g

main in any area where slot machines or table games are

erated. [t is unlawful for any individual under the age of 21 to
ger, play or attempt to play a slot machine or table game.
dividuals violating this prohibition will be removed and may be
bject to arrest and criminal prosecution,

y individual, including an off duty officer or agent of a local,
ate, or federal law enforcement agency, may not possess a
eapon or other device designed to be used to inflict pain or cau
jury in Live! Casino & Hotel without the prior written approval @

Ihe Pennsylvania Gaming Control Board.

A person who is on the PGCB Exclusion programs list will be
Bubject to arrest for Trespassing if that person is on the gaming
loor or engaging in gaming activities.

Photography and video recording is not permitted on the casino
floor. Please ask one of our Team Members to take a picture for
you, if you would like a souvenir photo of your Live! experience.

No soliciting, canvassing, distribution of literature or trespassing
by Non-Employees in or on the premises.

ise play responsibly, for help call 1 (800) GAMBLER.

NO DRINKS
PERMITTED
PAST THIS
POINT.

Thank you for

your cooperation.

el

CASINO

GAMBLING PROBLEM? CALL 1-800-GAMBLER
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CASINO -HOTEL

DRINK
RESPONSIBLY

|| drinks received on the casino




Compliance Record
($46,000 2022 — 2025)
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CASINO -HOTEL

3/22
7/22
11/22
11/22
11/22

2/23

Security permitted SE onto floor who gambled
Underage (Fraudulent OH DL) consumed alcohol and gamed during several visits
Slot Techs used revoked software after being required to remove
Progressive enabled prior to PGCB authorization
Underage access to gaming floor (gamed)
2022 TOTAL

Conducted financial transaction for SE patron
2023 TOTAL

2024 TOTAL

2025 YTD

$11,250
$250
$10,000
$750

$12,500
$34,750

$11,250
$11,250

Zero

Zero




Casino Entertainment
Slot Machines

" &'
e Table Games

CAS | NO Poker Room

PITTSBURGH FanDuel Sportsbook
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Slot Machines ZASING-HOTEL

From the Minute you Pull into our Free Parking Garage you can Feel the Electricity in the Air. The Lights. . . the
Sounds . .. the Heart-pounding Excitement of Hitting Another Jackpot at One of 750 Slot Machines. Nearly
$82.000,000 Cash Won in 2025. So Many Jackpots... 33,000 Jackpots Paid In 2025. The Variety of Games is Ever-
changing, but One Thing that Doesn’t Change is The Dizzying Array of Choices and the Pulse-Racing Fun of Live!
Gaming™ Roam Through Rows of Slot Machines and Discover Some of the Hottest Games Around. Bigger

Jackpots, State-of-the-art Graphics, Hi-tech Displays... Give These a Spin!




Livel
Table Games EASING - HOTEL

At Live! You Will Find 40 Tables Games Including Poker, Blackjack, Craps, Roulette, Baccarat and Several Carnival
Games. The New High Limit Room Opened in November 2024. The Upscale Gaming Space Offers High-Action
Tables, a Stylish Bar, Artwork from the Cordish Collection, and Big Screen TV’s. The Room Cost of Qver $1.7m




Livel
Poker Room CASINO-HOTEL

The New S1.5m Live! Poker Room Provides a Fresh, Lively and Dynamic Space for Players to Compete Against the
Best. Guests Can Enjoy 6-Tables and Multiple TVs within the Approximately 1,400 Square Feet of Space! Take your

Place in The Live! Poker Room and Join in on our Action-packed Weekly Tournaments and Daily Promotions. With
Luxurious Seating and World-class Poker Tables, you’re in for an Unforgettable Gaming Experience.
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FanDuel Sports Book L vel

CASINO -HOTEL

The FanDuel Sportsbook and Lounge inside of Live! Casino is the Best Place to Watch and Bet on Sports. Walk Up
and Make Your Bet at Any of Our 12 Betting Kiosks. Or Visit Our Personal Betting Windows to Place a Bet a With
a Sportsbook Representative. Bet on Sports All Over the World. Enjoy the 40-Foot Video Wall at the Sports &
Social Steel City Casino Bar or at the Second Floor Sports & Social Restaurant, Featuring the VIP FanCave.

e ‘..'." -

et LI [TTEETTTRT] i ;“ ‘

"‘; ! Vo) ) lll L I’-‘JAJQ ; ’

1*"] 1“]" ’ ‘lr‘ :].:.U?I’; "'B.“:,‘ r!"‘; :
N~ ;

"

BN MR
P\\ '\'\.\\ TS
ol f e

v\‘, .
|
. "




P Non-Gaming Entertainment
e Sports & Social Restaurant
e Guy Fieri’s Kitchen + Bar

CASINO PBR Cowboy Bar

PITTSBURGH The Venue Live!
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Sports & Social Restaurant CASING-HOTEL

Sports & Social Steel® City is a One-of-a-kind Sports Bar, Arcade, and Social Lounge in the Live! Casino
Pittsburgh®. Sports & Social® Serves Made-from-scratch American Classic Iltems Perfect for Sharing and Pairing
With a Cold Beer or a Signature Cocktail. Sure to Fit Any Goer's Palate! This Two-level Space Features A 40-foot

Diagonal High-definition LED TV Showcasing the Top Sports Watching Events Year-Round Equipped with Bowling,
Foosball, Arcade Basketball, Shuffleboard, Skee-ball and a Golf Simulator
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Guy Fieri’s Kitchen + Bar

CASINO -HOTEL

Take a Trip Into Elavortown With Guy's American Kitchen & Bar! This Casual Dining Experience Features

"Real Deal" Guy Signature Recipes from Award Winning Burgers, Championship BBQ, and Serious Big Eat

Dishes. Guy's Scratch Made Recipes Extend Out Into the Bar with "Off Da Hook" Hand Crafted Cocktails
Craft Beers, and Guy's Very Own Hunt & Ryde Wines.
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PBR COWboy Bar CASINO -HOTEL

PBR is More Than a Bar; It’s An Attitude and Way of Life that Celebrates Your Free Spirit... Your Wild Side. So,
Buckle Up, and Get Ready for the Ride of Your Life. Born Out of the Toughest Sport on Dirt, PBR Pittsburgh Lives
up to its Legendary Namesake. The Professional Bull Riders, PBR, is the Fastest Growing Spectator Sport in the
Country, Embodying Toughness and a True Spirit Of Independence. PBR Pittsburgh Fuses that Spirit with Nightlife
and Unrivaled Entertainment to Create The Ultimate Night Out. It’s Bold... It’s Sexy... It’s Fun.

This Magnificent Venue Includes 4,560 Square Feet of Space. Throw in Cold Beer, and a Little Bull Ridin” and it's
Every Cowboy and Cowgirl's Nighttime Oasis.
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The Venue Live! CASINO- HOTEL

The Venue Live!™ is the Premiere Choice for Corporate Retreats, Meetings, Weddings and Other Celebrations.

Due to its Customizable Space and Banguet Seating of up to 650 that Will Guarantee to Make your Event One to
Remember. The 7,000+ Square-foot Multi-Use Concert and Event Venue Features World Class Entertainment and
Acts as the Place to be to Witness the Headlining Names in Music, Comedy, and Other Can't Miss Entertainment.




Finance
Tax Contributions

‘ '
l AA/LY
Non-Gaming

Gaming
CAS'NO Growth in Revenues

PITTSBURGH

Local, Minority, and Women Businesses

Property Investment
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Revenue & Taxes Paid by Year

[/‘vve!

CASINO -HOTEL

GAMING REVENUE FY 2020-2021 FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
SLOTS S 88,225,759 S 95951,569 S 98,388,448 S 101,679,914 S 98,626,639 S 482,872,330
TABLE GAMES S 14,756,581 S 13,437,752 S 15,269,826 S 14,035,864 S 14,519,256 S 72,019,278
ETG S 60,829 S 691,412 S - S - S - S 752,242
POKER S 38,474 S 944,722 S 710,175 S 723,116 S 782,143 S 3,198,630
SPORTSBOOK S 1,482,570 S 802,531 S 1,786,956 S 1,326,285 S 2,009,983 S 7,408,325
TOTAL S 104,564,213 S 111,827,987 S 116,155,405 S 117,765,179 S 115,938,022 S 566,250,805

Revenue & Taxes 2020 2021 2022 2023 2024 2025 Total LTD
Total Gaming Revenue 4,329,818 100,234,395 111,827,987 116,155,405 117,765,179 115,938,022 566,250,805
Slot Tax 2,083,326 47,811,326 53,731,172 55,186,731 56,829,083 55,054,489 270,696,127
Table Games Tax 93,600 2,637,002 2,543,610 2,755,406 2,416,158 2,654,165 13,099,941
Poker Tax - 6,848 168,144 126,397 128,454 139,278 569,121
Sportsbook Tax 29,087 565,191 347,264 717,459 534,998 787,940 2,981,938
Total Gaming Taxes 2,206,013 51,020,367 56,790,189 58,785,992 59,908,694 58,635,872 287,347,127
Gaming Tax % 50.9% 50.9% 50.8% 50.6% 50.9% 50.6% 50.7%




Summary CapEx (Presentation)

				2025 Capital Summary

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All

				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1

				2

				3										

				4										

				5										

				6										

				7										

				8										

				9										

				10										

				11										

				12										

				13										

				14										

				15										

				16										

				17										

				18										

				19										

				20										

				21										

				22										

				23										

				24										

				25										

				26										

				27										

				28										

				29										

				30										

				31										

				32										

				33										

				34										

				35										

				36										

				37										





Approved CapEx

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1

				2

				3										

				4										

				5										

				6										

				7										

				8										

				9										

				10										

				11										

				12										

				13										

				14										

				15										

				16										

				17										

				18										

				19										

				20										

				21										

				22										

				23										

				24										

				25										

				26										

				27										

				28										

				29										

				30										

				31										

				32										

				33										

				34										

				35										

				36										

				37										





Presentation



				Slot Capital

				2025		Q1, Q2, Q3, Q4		Guest Services		New Slot Machine Purchase		$   1,000,000		Slots



				Maintenance Projects over $250k (High/Medium)

				2025		Q3		Guys		New Restaurant		$   1,500,000		High





				Maintenance Projects under $250k (High/Medium)

				2025		Q1		Table Games		Bean Baccarat Table		$   15,000		High

				2025		Q1		Surveillance		Backup PSN (Proprietary Server Network)		$   18,000		High

				2025		Q1		Banquets		Banquet POS Tablet x2		$   10,000		High						Banquets		$   125,000

				2025		Q1		Banquets		Pipe and Drape		$   60,000		High						F&B		$   245,000

				2025		Q1		Banquets		Foldable Cocktail Tables		$   15,000		High						Facilities		$   107,000

				2025		Q1		Banquets		School Tables		$   15,000		High

				2025		Q1		Sports & Social		The Social Club Furniture		$   30,000		High

				2025		Q2		Facilities		Boiler Pump VFD		$   15,000		High

				2025		Q2		Facilities		Batteries for UPS		$   48,000		High

				2025		Q1		PBR		Lights and Equipment (Light Bars, AV Updates)		$   25,000		Medium

				2025		Q1		PBR		Stage over Main Bar		$   50,000		Medium

				2025		Q2		Facilities		Occupancy Sensors		$   25,000		Medium

				2025		Q2		Facilities		Flag Poles		$   19,000		Medium

				2025		Q2		F&B Admin		Outdoor Fencing events		$   25,000		Medium

				2025		Q1		Sports & Social		Sports & Social Mobile Unit		$   100,000		Low

				2025		Q1		Banquets		2nd drop down screen & projectors		$   25,000		Low

				2025		Q1		TDR		Ventless Oven		$   15,000		Low





				2024 Continuations







				Future/Placeholder Projects

				2025				Facilities		Smoking Casino		$   6,000,000		Placeholder

				2025				Beverage / Sportsbook		Main Bar Elevated Seating		$   350,000		Placeholder





All Projects

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		$   - 0		$   - 0		High and Medium

																				$   - 0		All		Project Cost

																				$   8,875,000.00		Low		$   2,075,000.00				revisit

																						Slot Capital		$   6,800,000.00

																						Medium		$   2,626,245.00

																2025-2026 Totals		$   52		$   5,852,462.58		High		$   3,226,217.58				2024

																				$   14,727,462.58		Total Capex		$   14,727,462.58		5.5%

																				$   - 0		Placeholders		$   - 0		0.0%

				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Notes		Approve?

				4		2025		Q1		Facilities		730		730		Meeting Rooms on Hotel (Garage) Valet Level		?		Placeholder		Convert 12,000sqft of Garage space into meeting room space.						Y

				64		2026		Q2		Facilities		730		730		Davids Heavy Touch		?		Placeholder		Renovation of bar and dining room floor. Raise portion of dining room to same elevation of bar, new back bar, and private dining area

				63		2025		Q1, Q2, Q3, Q4		Guest Services		10		100		New Slot Machine Purchase		$   6,800,000		Slots		Purchase 275 new slots to update/refresh 10% of owned games on floor. Average cost per cabinet in 2024 of $24,746. Currently 61% (2346 games) of floor is end of life with 44% (1698) of floor also having no parts support. 		Last 365 Performance:
EOL Games- WPUPD $235
New Games- WPUPD $471

(370*$235)*365= $31.7 mil.
(370*$471)*365= $63.6 mil.

Potential ROI in 1 year of $31.9 mil. 				Y

				5		2025		Q2		Facilities		730		730		Orchid Kitchen		?		Placeholder		Renovate the south dining experience into a food court w/ Americana/Night Market feel.						Y

				6		2025		Q1		Facilities		730		730		Luk Fu Lounge		?		Placeholder		"AVA" or "Luk Fu Lounge" Convert 8 @ Luk Fu and Live Rewards into night life club/lounge with bar and small pit.						Y

				65		2026		Q3		Facilities		730		730		Hi Limit Tables/Bar		?		Placeholder		Renovation of the gaming area

				3		2026		Q1		Facilities		730		730		NE Restaurant Concept		?		Placeholder		Renovate Live Exchange/Retail/RM Office into Restaurant Concept						Y

				87		2025		Q2		Cage and Credit						G&D Machine		$   1,000,000		Medium								Y

				9		2025		Q3		Facilities						UPS/Static Switch		$   850,000		High		Add second UPS with a static switch to give the ability to transfer the load during maintenance or emergency. Current UPS 12yrs old. 						Y

				10		2025				Facilities		070		0730		Clinic		$   714,000		Low		Renovate Hotel Loading dock into Clinic space						Y

				15		2025				Facilities		070		0730		Service Bar		$   550,000		Medium		Renovate Either Service bar 1 or 3 by adding new technology to iliminate need of bar tender				Get costs of what we spent already, Roll forward from 24		Y

				16		2025		Q4		Facilities						Back up Hotel fire pump option 1		$   500,000		Low		Diesel/Electric fire pump to back up existing hotel fire pump						Y

				59		2025		Q2		Banquets						Boardrooms		$   450,000		High						Continuation from 2024, Total Cost $1.1m, ADD ROI 		Y

				19		2025		Q2		Hall Admin		040		0490		Hall Projector Replacement		$   400,000		High		Replaces and upgrades all 6 projectors in the Event Center. Current projectors are no longer manufactured or supported. This would replace them with higher quality, higher light output, and lower maintenance units.				We have better leverage buying 6 than in two parts		Y

				18		2025		Q3		Entertainment - Casino		060		0650		East Exterior LED Replacement 		$   400,000		Low		Current products are end of life and end of manufacturer support. Project can be a direct replacement or change it to an artistically shapped LED wall.				2026		Y

				11		2025		Q4		Facilities		070		0730		IDF sprinkler pre action		$   300,000		High		Phased Completion of 3 closets this year						Y

				7		2025		Q1		Facilities		730		730		Orchid Comfortability Mods		$   275,000		High		Add A/C to original space and add screen atop of screen wall						Y

				20		2025		Q1		Poker		10		130		Renovation/Cosmetic Upgrade		$   250,000		Medium		Give the room a cosmetic renovation.  Remove the metal flashing or cover completely. Replace the brown wallpaper to lighten up the room. Install larger screen TVs where the 42' televisions are.		At 11 years, we are the oldest poker room in the surrounding market. A general refresh will keep us current and give former players a reason to come back. Our largest competitor, MGM, has already undergone one renovation(pre-covid) and there has been talks of another with potential addition of tables. 				Y

				86		2025		Q2		Table Games						TITO at Table		$   225,000		Medium								Y

				21		2025		Q2		Facilities		070		0730		Fire alarm system upgrades		$   200,000		High		Replace fire panel internal componants, cards will fail and may no longer be available						Y

				22		2025		Q2		Surveillance		70		740		Camera Refresh		$   200,000		High		Phasing out the oldest camera and camera related equipment that is near if not at EOL.  The newer technology gives Surveillance tools to be successful.						Y

				23		2025		Q2		Surveillance		70		740		IDF 6 refresh		$   160,327		High		Replacing all EOL access control and camera network infrastructure in IDF 6.  Equipment is beyond EOL, is no longer supported by the integrator and is original with the building.						Y		N

				24		2025		Q1		Entertainment - Event Center		40		410		Video Camera Upgrade		$   150,000		Low		Purchase of broadcast quality maned video camera system to supplement current robotic camera system. Upgrade to concert visuals, taking better advantage of extisting LED walls and oportunity to upsell to sales clients.		At $500 per event for 200 events/ year Potential revenue is $100k. 1.5 year simple payback		Sales would be to either the Clients/Artists. Most Corporate Clients ask for this. Currently the video quality is too low to sell.		Y

				25		2025		Q1		Entertainment - Event Center		40		410		FOH Audio Console Upgrade		$   140,000		Low		Purchase of upgraded FOH audio console to replace ageing and sub-standard console.		Current rental est. for the year is $100k. Simple Payback of 1.5 years				Y

				26		2025		Q1		Facilities		070		0730		Cooling tower air difusers		$   125,000		High		Current air difusers have reached end of life and need to be replaced ASAP						Y

				28		2025		Q2		Poker		10		130		High Limit Poker Room		$   100,000		Medium		Renovate the Internal Audit office or poker break room to hold 2 tables for high limits and/or internet streaming.		Due to safety concerns and private home games, we miss out on approximately $20K/month in revenue from high limit/PLO games. The addition of a private room would give these players a place to play out of view of others, and it would be an opportunity to explore online streaming of cash and tournaments. With online streaming, we gain better exposure of the room/casino, stay current with the poker world, and have the potential to bring in ad revenue from the streams. 				Y

				30		2025		Q1		Facilities						Message Boards		$   100,000		Medium		Four message boards for use during events		3.33 years				Y

				31		2025				Guest Services		10		100		High Limit Slot Bases Refresh		$   90,000		Low		To refresh slot bases in high limit. Current bases are very dated. Carousles are warped causing gaps to appear between base sections. Foot rests keep coming off causing safety issues and poor appearance. 				Possible OPEX		Y		N

				33		2025		Q2		EVS		070		0735		Robotic Floor Scrubber		$   79,000		High		New equipment that will self scrub floors.  Especially in the Hall/Event Center.  4-5 hour charge. Opted for the one that can clean the whole floor on one charge		1.5 year payback based on $42k/year in labor to clean. (Tennant Floor Scrubbers)				Y

				34		2025		Q1		Facilities		070		0730		Stake body truck		$   75,000		Medium		Allow for more versitile use on the property						Y

				35		2025		Q1		Prime Rib		F&B		300		Kitchen line Refrigerations		$   56,851		High		2 EachRefrigerations  Diamond International SU-3060-SC-4DQ22-08028(R4)Sandwich unit,30"x60",4Door.						Y

				36		2025		Q2		Banquets		040		0400		Portable Bars		$   51,952		Medium		Portable bars used for banquet events, Current bars are old. This would be a double bar to run two lines at once. 52k for 6 double bars.						Y

				37		2025		Q1		Entertainment - Event Center		040		0410		Video Distro System Upgrade		$   50,000		Low		Replacement of discontinued video distribution system components with current industry standard to increase productivity and reliability						Y

				39		2025		Q4		Entertainment - Casino		060		0650		Slot Endcap Signage/LED Mobile Poster		$   50,000		Medium		This project will replace the slot endcap millwork and TVs with a new design the incorporates a 65" TV. Pricing is for a quantity of 5. 						Y

				40		2025		Q1		Surveillance		070		0740		Oosto VMS (Synergy) integration		$   34,793		Medium		Would provide Surveillance the ability to take ownership of facial recognition alerts directly through the VMS instead of on a separate workstation.  Will enhance efficiency and response time to managing facial recognition alerts.						Y

				41		2025		Q2		Banquets		040		0400		Portable Power Distro		$   30,000		Medium		Use for Tradeshows to distribute power to each booths/areas. Currently we rent as a pass through to the client at 24% increase.				ADD ROI		Y

				42		2025		Q1		Surveillance		070		0740		Network Core Expansion		$   30,000		Medium		Allow for the ability to expand to meet the demand of the company's growth.  Any time an additional client, server, PSN, switch, etc. is needed, takes up more space on the core.  Current planned needs fills core, any expansion passed that, need core expansion.						Y

				44		2025		Q3		Guest Services		10		100		HLS workstation		$   25,000		Medium		Renovate workstation to add counterspace & an additional workstation/computer, to improve efficiency & speed in High Limits. Potentially remove door & close the wall from zone 2, and/or expand the workstation into portion of HLS Cage space. 						Y

				46		2025		Q1		EVS		070		0735		Ride on Carpet Cleaner(vacuum) 		$   23,000		Medium		Replacement piece for current equipment that was purchased in 2016				Can we do in 2024		Y

				47		2025		Q1		Wardrobe		70		742		Uniform Conveyor System		$   20,074		High		replace the (2) Operator Control Stations the buttons are failing, thee system does not operate effeciently , at time will not stop conveyor. The new Operator Control Station is a Heavy Duty Touchscreen Controller		Around 3 year payback				Y

				50		2025		Q2		Entertainment - Casino		060		0650		Casino AV control processor replacement		$   20,000		High		This project will replace and program the AV control head end for the casino floor and restaurant spaces. This head end is responsible for all of the touch panels throughout the casino spaces. Current processor is end of life and end of service. It is a computer that is original to the building, 12+ years old and at risk of failure with no backup. 						Y

				48		2025		Q2		Luckies						Double Espresso Machine		$   20,000		Medium		Current machine is only able to make a single cup at a time leading to longer wait times during the busy mornings. The double would only require a little more counter space that we could rearrange for and would speed up service		Extra $10k/year with a simple payback of 2 years				Y

				49		2025		Q2		Orchid Kitchen						Henny Penny Machine		$   20,000		Medium		Would help with large orders on the weekends. Essentially you could just put a single large order in here while keeping your quick turn fryer open.						Y

				51		2025		Q2		Entertainment - Event Center		040		0410		Guest Item Storage		$   16,000		Low		Purchase of automated locker system to store larger purses for shows and guest gift and msc items for floor		100 lockers at $10/per for 22 Shows. $22k est revenue , 0.75 year simple payback				Y

				52		2025		Q1		Entertainment - Casino		060		0650		Hotel TV service - OTA Channels		$   15,000		Low		The hotel uses DirecTV which is effected by weather. This project adds local "over the air" channels that will be available to guests during bad weather. This will install a new antenna and other rack equipment to incorporate these channels into out IPTV distribution. 						Y

				53		2025		Q1		Facilities		070		0730		Spot cooler		$   12,000		Medium		Portable cooling unit for emergency use						Y

				54		2025		Q1		Surveillance		070		0740		LPR Expansion		$   12,000		Medium		Additional client/licenses to capture East side of building and future adds.						Y

				55		2025		Q1		Prime Rib		030		0300		Glass Froster/Beer/Fruits/Bar		$   9,966		High		Krowne MC24B Under bar slide Top 3 Each						Y

				56		2025		Q2		EVS		70		735		Viper Floor Scrubber		$   6,000		Medium		This equipment would be used for Scrubbing Floors especially marble tiles in High Limit Table and Slots and other tile floors		Less Than a year				Y

				57		2025		Q1		EVS		70		735		Ride on Floor Scrubber (replacement)		$   6,000		Medium		Replacement piece for current equipment that we have had since 2015 (2025)						Y

				58		2025		Q2		EVS		70		735		Carpet Cleaner (specializes in cleaning Wool Carpets		$   5,500		Medium		We currently do not have any equipment to do this type of cleaning.  We could clean the Prime Rib, Hotel Lobby and Hotel Spa internally instead of outsources.		Would cost us $20k to contract out. Less than 6 month payback. Can we buy in 2024?				Y

						2025		Q1		Slots/Sports						Rewards Desk Conversion		$   80,000		HIgh								Y





Trend

				Capital Expense Project Summary Trend (Actual Spend)

				Project Category		2025				2024				2023				2022				2021

				Slot Capital		$   1,000,000				$   608,368				$   797,422				$   368,820				$   50,944

				Maintenance Capital		$   510,000				$   847,687				$   297,669				$   425,661				$   254,556

				Total Maint Capex		$   1,510,000				$   1,456,055				$   1,095,092				$   794,481				$   305,500



				CONTINUING PROJECTS

				2025				2024				2023				2022				2021





						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



				MAJOR PROJECTS (REVENUE GENERATING)

				2025				2024				2023				2022				2021

				New rest- replace Guys		$   1,500,000		HL Tables (App 2023)		$   1,705,000						The Venue		$   1,990,024		Poker		$   290,356

								Poker (App 2023)		$   1,140,000						Poker (cont)		$   86,390

















						$   1,500,000				$   2,845,000				$   - 0				$   2,076,414				$   290,356



				Grand Total		$   3,010,000				$   4,301,055				$   1,095,092				$   2,870,895				$   595,856





CAPEX

				Capital Expense Project Summary Trend (Actual Spend)

				Project Category		2025				2024				2023				2022				2021

				Slot Capital		$   1,000,000				$   608,368				$   797,422				$   368,820				$   50,944

				Maintenance Capital		$   510,000				$   847,687				$   297,669				$   425,661				$   254,556

				Total Maint Capex		$   1,510,000				$   1,456,055				$   1,095,092				$   794,481				$   305,500



				CONTINUING PROJECTS

				2025				2024				2023				2022				2021





						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0



				MAJOR PROJECTS (REVENUE GENERATING)

				2025				2024				2023				2022				2021

				New rest- replace Guys		$   1,500,000		HL Tables (App 2023)		$   1,705,000						The Venue		$   1,990,024		Poker		$   290,356

								Poker (App 2023)		$   1,140,000						Poker (cont)		$   86,390

















						$   1,500,000				$   2,845,000				$   - 0				$   2,076,414				$   290,356



				Grand Total		$   3,010,000				$   4,301,055				$   1,095,092				$   2,870,895				$   595,856





RENT & LEASE

				RENT/LEASE PAYMENTS FY 20-25

				2020-2021 FY		$   1,166,393				Slide 23		**updated 10/1/26

				2022 FY		$   1,245,818

				2023 FY		$   1,301,656

				2024 FY		$   1,370,104

				2025 FY		$   1,368,565

				Total		$   6,452,535





CONTRACT LABOR

				CONTRACT LABOR FY 20-25								Slide 23		**updated 10/1/26

				2020-2021 FY		$   1,470,630

				2022 FY		$   1,520,427

				2023 FY		$   1,640,199

				2024 FY		$   1,470,813

				2025 FY		$   1,538,103

				Total		$   7,640,171





LABOR

										Slide 38		**updated 10/1/26

				PAYROLL FY 20-25

				2020-2021 FY		$   21,618,093

				2022 FY		$   22,078,421

				2023 FY		$   23,310,977

				2024 FY		$   24,342,104

				2025 FY		$   23,542,582

				Total		$   114,892,177

				 SALARY & WAGES FY 20-25

				2020-2021 FY		$   15,555,103

				2022 FY		$   15,057,116

				2023 FY		$   15,620,074

				2024 FY		$   15,700,436

				2025 FY		$   15,545,799

				Total		$   77,478,528



				HEADCOUNTS

				FT		360

				PT		144

				TOTAL		504

				FTE		362

				Total Bonus

				2020-2021 FY		$   1,406,170

				2022 FY		$   1,250,030

				2023 FY		$   1,569,743

				2024 FY		$   1,155,867

				2025 FY		$   1,032,288

				Bonus LTD		$   6,414,098





Slot Machines

						2025																		Slide 50		**updated 10/1/26

																								82.1 million

																								32,591 JPs

						2024

																								74.8 million

																								31,126 JPs





Gaming Revenue

																		Slide 60		**updated 10/1/26

																				**from mfp



				GAMING REVENUE		FY 2020-2021		FY 2022		FY 2023		FY 2024		FY 2025		TOTAL

				SLOTS		$   88,225,759		$   95,951,569		$   98,388,448		$   101,679,914		$   98,626,639		$   482,872,330

				TABLE GAMES		$   14,756,581		$   13,437,752		$   15,269,826		$   14,035,864		$   14,519,256		$   72,019,278

				ETG		$   60,829		$   691,412		$   - 0		$   - 0		$   - 0		$   752,242

				POKER		$   38,474		$   944,722		$   710,175		$   723,116		$   782,143		$   3,198,630

				SPORTSBOOK		$   1,482,570		$   802,531		$   1,786,956		$   1,326,285		$   2,009,983		$   7,408,325

				TOTAL		$   104,564,213		$   111,827,987		$   116,155,405		$   117,765,179		$   115,938,022		$   566,250,805











Taxes Paid By Year





						Slots		2020		2021		2022		2023		2024				LTD

				Revenue				$   3,732,749.54		$   85,207,378.45		$   95,807,672.31		$   98,437,924.02		$   101,747,108.29				$   384,932,832.61

				Free play				$   954,143.32		$   18,071,517.97		$   17,938,863.55		$   18,232,326.00		$   15,861,870.25				$   71,058,721.09

				Revenue + Free Play				$   4,686,892.86		$   103,278,896.42		$   113,746,535.86		$   116,670,250.02		$   117,608,978.54				$   455,991,553.70

				50% State Tax				$   1,866,374.77		$   42,603,689.23		$   47,903,836.16		$   49,218,962.01		$   50,873,554.14				$   192,466,416.31

						34% Property Tax Relief Fund		$   1,269,134.84		$   28,970,508.67		$   32,574,608.59		$   33,468,894.17		$   34,594,016.82				$   130,877,163.09

						5% Commonwealth Financing Agency		$   186,637.48		$   4,260,368.92		$   4,790,383.62		$   4,921,896.20		$   5,087,355.41				$   19,246,641.63

						5% to counties with low local share funding		$   186,637.48		$   4,260,368.92		$   4,790,383.62		$   4,921,896.20		$   5,087,355.41				$   19,246,641.63

						6% PA Gaming Economic Development & Tourism Fund		$   223,964.97		$   5,112,442.71		$   5,748,460.34		$   5,906,275.44		$   6,104,826.50				$   23,095,969.96

				4% Local Share (Total)				$   149,309.98		$   3,408,295.14		$   3,832,306.89		$   3,937,516.96		$   4,069,884.33				$   15,397,313.30

						2% Westmoreland County		$   74,654.99		$   1,704,147.57		$   1,916,153.45		$   1,968,758.48		$   2,034,942.17				$   7,698,656.65

						2% Hempfield Township		$   74,654.99		$   1,704,147.57		$   1,916,153.45		$   1,968,758.48		$   2,034,942.17				$   7,698,656.65

				1.6% / 1.8% Admin				$   84,364.07		$   1,859,020.14		$   2,047,437.65		$   2,100,064.50		$   2,016,384.74				$   8,107,271.10

				Promo Tax Credit				$   - 0		$   (301,562.60)		$   (415,499.28)		$   (400,616.80)		$   (549,196.74)				$   (1,666,875.42)

				Total Tax   				$   2,100,048.82		$   47,569,441.90		$   53,368,081.41		$   54,855,926.67		$   56,410,626.48				$   214,304,125.29



				Table Games				2020		2021		2022		2023		2024				LTD

				Revenue				$   519,943.71		$   14,690,473.89		$   13,434,053.06		$   15,518,368.80		$   13,763,154.25				$   57,925,993.71

				14% State Tax				$   72,792.12		$   2,056,666.34		$   1,880,767.43		$   2,172,571.63		$   1,926,841.60				$   8,109,639.12

				2% Local Share (Total)				$   10,398.87		$   293,809.48		$   268,681.06		$   310,367.38		$   275,263.09				$   1,158,519.87

						1% Westmoreland County		$   5,199.44		$   146,904.74		$   134,340.53		$   155,183.69		$   137,631.54				$   579,259.94

						1% Hempfield Township		$   5,199.44		$   146,904.74		$   134,340.53		$   155,183.69		$   137,631.54				$   579,259.94

				1.6% / 1.8% Admin				$   9,358.99		$   264,428.53		$   241,812.96		$   279,330.64		$   235,400.65				$   1,030,331.76

				Promo Tax Credit				$   - 0		$   (8,763.20)		$   (20,686.81)		$   (19,910.44)		$   (12,590.27)				$   (61,950.72)

				Total Tax   				$   92,549.98		$   2,606,141.15		$   2,370,574.63		$   2,742,359.21		$   2,424,915.06				$   10,236,540.04



				Dealer Assist				2020		2021		2022		2023		2024				LTD

				Revenue				$   - 0		$   60,829.26		$   691,412.47		$   - 0		$   - 0				$   752,241.73

				14% State Tax				$   - 0		$   8,516.10		$   96,797.75		$   - 0		$   - 0				$   105,313.84

				2% Local Share (Total)				$   - 0		$   1,216.59		$   13,828.25		$   - 0		$   - 0				$   15,044.83

						1% Westmoreland County		$   - 0		$   608.29		$   6,914.12		$   - 0		$   - 0				$   7,522.42

						1% Hempfield Township		$   - 0		$   608.29		$   6,914.12		$   - 0		$   - 0				$   7,522.42

				1.6% / 1.8% Admin				$   - 0		$   1,094.93		$   12,445.42		$   - 0		$   - 0				$   13,540.35

				Total Tax   				$   - 0		$   10,827.61		$   123,071.42		$   - 0		$   - 0				$   133,899.03



				Poker				2020		2021		2022		2023		2024				LTD

				Revenue				$0.00		$38,474.00		$945,110.00		$710,175.00		$   723,116.00				$   2,416,875.00

				14% State Tax				$   - 0		$   5,386.36		$   132,315.40		$   99,424.50		$   101,236.24				$   338,362.50

				2% Local Share (Total)				$   - 0		$   769.48		$   18,902.20		$   14,203.50		$   14,462.32				$   48,337.50

						1% Westmoreland County		$   - 0		$   384.74		$   9,451.10		$   7,101.75		$   7,231.16				$   24,168.75

						1% Hempfield Township		$   - 0		$   384.74		$   9,451.10		$   7,101.75		$   7,231.16				$   24,168.75

				1.6% / 1.8% Admin				$   - 0		$   692.53		$   17,011.98		$   12,783.15		$   12,386.66				$   42,874.32

				Total Tax   				$   - 0		$   6,848.37		$   168,229.58		$   126,411.15		$   128,085.22				$   429,574.32



				Sportsbook				2020		2021		2022		2023		2024				LTD

				Revenue				$   77,125.00		$   1,432,525.00		$   802,530.75		$   1,786,956.03		$   1,326,285.23				$   5,425,422.01

				34% State Tax				$   26,222.50		$   487,058.50		$   272,860.46		$   607,565.05		$   450,936.98				$   1,844,643.48

				2% Local Share (Total)				$   1,542.50		$   28,650.50		$   16,050.62		$   35,739.12		$   26,525.70				$   108,508.44

						1% Westmoreland County		$   771.25		$   14,325.25		$   8,025.31		$   17,869.56		$   13,262.85				$   54,254.22

						1% Hempfield Township		$   771.25		$   14,325.25		$   8,025.31		$   17,869.56		$   13,262.85				$   54,254.22

				1.6% / 1.8% Admin				$   1,388.25		$   25,785.45		$   14,445.55		$   32,165.21		$   22,831.13				$   96,615.59

				Total Tax   				$   29,153.25		$   541,494.45		$   303,356.62		$   675,469.38		$   500,293.81				$   2,049,767.52



						Revenue & Taxes 		2020		2021		2022		2023		2024		2025		Total LTD						Slide 60		**updated 10/1/26

						Total Gaming Revenue		4,329,818		100,234,395		111,827,987		116,155,405		117,765,179		115,938,022		566,250,805

						Slot Tax		2,083,326		47,811,326		53,731,172		55,186,731		56,829,083		55,054,489		270,696,127

						Table Games Tax		93,600		2,637,002		2,543,610		2,755,406		2,416,158		2,654,165		13,099,941

						Poker Tax		- 0		6,848		168,144		126,397		128,454		139,278		569,121

						Sportsbook Tax		29,087		565,191		347,264		717,459		534,998		787,940		2,981,938

						Total Gaming Taxes		2,206,013		51,020,367		56,790,189		58,785,992		59,908,694		58,635,872		287,347,127

						Gaming Tax %		50.9%		50.9%		50.8%		50.6%		50.9%		50.6%		50.7%

				MFP

						Gaming Taxes		2020		2021		2022		2023		2024		2025		Since Inception

						Slots - Taxes/Promo Tax Credit		$   2,016,121.52		$   45,699,016.33		$   51,296,579.45		$   52,751,749.79		$   54,398,116.99		$   52,848,446.29		$   219,323,821.21

						Slots - Taxes		$   2,016,121.52		$   46,000,578.93		$   51,712,078.73		$   53,152,366.59		$   54,947,313.73		$   53,199,842.52		$   221,048,572.76

						Slots - Promo/Gift Tax Credit		$   - 0		$   (301,562.60)		$   (415,499.28)		$   (400,616.80)		$   (549,196.74)		$   (351,396.23)		$   (1,724,751.55)

						Slots - Admin Fee		$   67,204.46		$   1,810,747.42		$   2,019,092.84		$   2,034,364.47		$   1,881,769.47		$   1,854,646.53		$   8,273,623.30

						Slot Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Table Games - Taxes/Promo Tax Credit		$   84,135.30		$   2,361,575.68		$   2,268,513.07		$   2,466,214.65		$   2,183,673.77		$   2,384,186.80		$   9,999,180.80

						Table Games - Taxes		$   84,135.30		$   2,370,338.88		$   2,289,199.88		$   2,486,124.60		$   2,196,264.04		$   2,413,189.09		$   10,064,510.80

						Table Games - Promo/Gift Tax Credit		$   - 0		$   (8,763.20)		$   (20,686.81)		$   (19,910.44)		$   (12,590.27)		$   (29,002.29)		$   (65,330.49)

						Table Games - Admin Fee		$   9,465.13		$   266,663.11		$   254,409.74		$   269,281.04		$   219,894.15		$   240,976.35		$   1,083,557.98

						Table Games Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Poker - Taxes		$   - 0		$   6,155.84		$   151,140.32		$   113,965.12		$   116,689.12		$   126,616.00		$   421,811.52

						Poker Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Poker - Admin Fee		$   - 0		$   692.53		$   17,003.28		$   12,431.55		$   11,765.22		$   12,661.61		$   45,278.71

						Sportsbook - Taxes		$   27,701.82		$   539,397.14		$   332,818.23		$   686,447.41		$   513,777.56		$   755,780.17		$   2,149,084.76

						Sportsbook - Admin Fee		$   1,385.09		$   25,793.63		$   14,445.55		$   31,011.17		$   21,220.54		$   32,159.73		$   95,686.38

						Online Gaming Slots - Taxes		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Online Gaming Table Games - Taxes		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Gaming Licenses		$   - 0		$   82,964.57		$   68,628.90		$   58,583.12		$   75,464.32		$   75,443.00		$   307,706.91

						Total Gaming Taxes		$   2,206,013.32		$   50,793,006.25		$   56,422,631.38		$   58,424,048.32		$   59,422,371.14		$   58,330,916.48		$   241,699,751.57







Taxes Since Inception

																Total												Slide 61		**updated 10/1/26

										$325,693,459.96																				**Since August 2026





Revenues (Gaming & Non Gaming)



				GAMING REVENUE FY 20-25				Growth								Slide 62

				2020-2021 FY		$   104,564,213

				2022 FY		$   111,827,987		6.9%								**updated 10/1/26

				2023 FY		$   116,155,405		3.9%								*got from most recent mfp

				2024 FY		$   117,765,179		1.4%

				2025 FY		$   115,938,022		-1.6%

				Total		$   566,250,805



				NON-GAMING REVENUE FY 20-25				Growth

				2020-2021 FY		$   15,443,168

				2022 FY		$   17,125,494		10.9%

				2023 FY		$   19,199,683		12.1%

				2024 FY		$   23,360,787		21.7%

				2025 FY		$   24,348,734		4.2%

				Total		$   99,477,865



				TOTAL REVENUE FY 20-25				Growth

				2020-2021 FY		$   120,007,381

				2022 FY		$   128,953,481		7.5%

				2023 FY		$   135,355,088		5.0%

				2024 FY		$   141,125,965		4.3%

				2025 FY		$   140,286,755		-0.6%

				Total		$   665,728,670





CAPEX Summary

				2021 - 2025 CAPITAL SPEND

				2021 FY		$   595,856

				2022 FY		$   2,870,895

				2023 FY		$   1,095,092

				2024 FY		$   4,301,055

				2025 FY		$   3,010,000

				Total		$   11,872,897

				2021-2025 CAPITAL by TYPE

				NEW SLOT MACHINES		$   2,825,554

				MAINTENANCE		$   2,335,573

				THE VENUE - BANQUETS		$   1,990,024

				HIGH LIMIT TABLE GAMES		$   1,705,000

				POKER ROOM		$   1,516,746

				RESTAURANT REPLACEMENT		$   1,500,000

				TOTAL		11,872,897





TAXES





						Slots		2020		2021		2022		2023		2024		2025		Running Total

				Revenue				$   3,732,749.54		$   85,207,378.45		$   95,807,672.31		$   98,437,924.02		$   101,747,108.29		$   24,512,108.34		$   409,444,940.95

				Free play				$   954,143.32		$   18,071,517.97		$   17,938,863.55		$   18,232,326.00		$   15,861,870.25		$   4,263,341.09		$   75,322,062.18

				Revenue + Free Play				$   4,686,892.86		$   103,278,896.42		$   113,746,535.86		$   116,670,250.02		$   117,608,978.54		$   28,775,449.43		$   484,767,003.13

				50% State Tax				$   1,866,374.77		$   42,603,689.23		$   47,903,836.16		$   49,218,962.01		$   50,873,554.14		$   12,256,054.17		$   204,722,470.48

						34% Property Tax Relief Fund		$   1,269,134.84		$   28,970,508.67		$   32,574,608.59		$   33,468,894.17		$   34,594,016.82		$   8,334,116.84		$   139,211,279.92

						5% Commonwealth Financing Agency		$   186,637.48		$   4,260,368.92		$   4,790,383.62		$   4,921,896.20		$   5,087,355.41		$   1,225,605.42		$   20,472,247.05

						5% to counties with low local share funding		$   186,637.48		$   4,260,368.92		$   4,790,383.62		$   4,921,896.20		$   5,087,355.41		$   1,225,605.42		$   20,472,247.05

						6% PA Gaming Economic Development & Tourism Fund		$   223,964.97		$   5,112,442.71		$   5,748,460.34		$   5,906,275.44		$   6,104,826.50		$   1,470,726.50		$   24,566,696.46

				4% Local Share (Total)				$   149,309.98		$   3,408,295.14		$   3,832,306.89		$   3,937,516.96		$   4,069,884.33		$   980,484.33		$   16,377,797.64

						2% Westmoreland County		$   74,654.99		$   1,704,147.57		$   1,916,153.45		$   1,968,758.48		$   2,034,942.17		$   490,242.17		$   8,188,898.82

						2% Hempfield Township		$   74,654.99		$   1,704,147.57		$   1,916,153.45		$   1,968,758.48		$   2,034,942.17		$   490,242.17		$   8,188,898.82

				1.6% / 1.8% Admin				$   84,364.07		$   1,859,020.14		$   2,047,437.65		$   2,100,064.50		$   2,016,384.74		$   460,407.19		$   8,725,806.06

				Promo Tax Credit				$   - 0		$   (301,562.60)		$   (415,499.28)		$   (400,616.80)		$   (549,196.74)		$   (33,499.89)		$   (1,700,375.31)

				Total Tax   				$   2,100,048.82		$   47,569,441.90		$   53,368,081.41		$   54,855,926.67		$   56,410,626.48		$   13,663,445.80		$   228,125,698.86



				Table Games				2020		2021		2022		2023		2024		2025 YTD Total		Running Total

				Revenue				$   519,943.71		$   14,690,473.89		$   13,434,053.06		$   15,518,368.80		$   13,763,154.25		$   3,990,300.62		$   61,916,294.33

				14% State Tax				$   72,792.12		$   2,056,666.34		$   1,880,767.43		$   2,172,571.63		$   1,926,841.60		$   558,642.09		$   8,668,281.21

				2% Local Share (Total)				$   10,398.87		$   293,809.48		$   268,681.06		$   310,367.38		$   275,263.09		$   79,806.01		$   1,238,325.89

						1% Westmoreland County		$   5,199.44		$   146,904.74		$   134,340.53		$   155,183.69		$   137,631.54		$   39,903.01		$   619,162.94

						1% Hempfield Township		$   5,199.44		$   146,904.74		$   134,340.53		$   155,183.69		$   137,631.54		$   39,903.01		$   619,162.94

				1.6% / 1.8% Admin				$   9,358.99		$   264,428.53		$   241,812.96		$   279,330.64		$   235,400.65		$   63,844.81		$   1,114,493.30

				Promo Tax Credit				$   - 0		$   (8,763.20)		$   (20,686.81)		$   (19,910.44)		$   (12,590.27)		$   (510.08)		$   (62,460.80)

				Total Tax   				$   92,549.98		$   2,606,141.15		$   2,370,574.63		$   2,742,359.21		$   2,424,915.06		$   701,782.83		$   10,958,639.59



				Dealer Assist				2020		2021		2022		2023		2024		2025 YTD Total

				Revenue				$   - 0		$   60,829.26		$   691,412.47		$   - 0		$   - 0		$   - 0		$   752,241.73

				14% State Tax				$   - 0		$   8,516.10		$   96,797.75		$   - 0		$   - 0		$   - 0		$   105,313.84

				2% Local Share (Total)				$   - 0		$   1,216.59		$   13,828.25		$   - 0		$   - 0		$   - 0		$   15,044.83

						1% Westmoreland County		$   - 0		$   608.29		$   6,914.12		$   - 0		$   - 0		$   - 0		$   7,522.42

						1% Hempfield Township		$   - 0		$   608.29		$   6,914.12		$   - 0		$   - 0		$   - 0		$   7,522.42

				1.6% / 1.8% Admin				$   - 0		$   1,094.93		$   12,445.42		$   - 0		$   - 0		$   - 0		$   13,540.35

				Total Tax   				$   - 0		$   10,827.61		$   123,071.42		$   - 0		$   - 0		$   - 0		$   133,899.03



				Poker				2020		2021		2022		2023		2024		2025 YTD Total

				Revenue				$0.00		$38,474.00		$945,110.00		$710,175.00		$   723,116.00		$   211,592.00		$   2,628,467.00

				14% State Tax				$   - 0		$   5,386.36		$   132,315.40		$   99,424.50		$   101,236.24		$   29,622.88		$   367,985.38

				2% Local Share (Total)				$   - 0		$   769.48		$   18,902.20		$   14,203.50		$   14,462.32		$   4,231.84		$   52,569.34

						1% Westmoreland County		$   - 0		$   384.74		$   9,451.10		$   7,101.75		$   7,231.16		$   2,115.92		$   26,284.67

						1% Hempfield Township		$   - 0		$   384.74		$   9,451.10		$   7,101.75		$   7,231.16		$   2,115.92		$   26,284.67

				1.6% / 1.8% Admin				$   - 0		$   692.53		$   17,011.98		$   12,783.15		$   12,386.66		$   3,385.47		$   47,312.41

				Total Tax   				$   - 0		$   6,848.37		$   168,229.58		$   126,411.15		$   128,085.22		$   37,240.19		$   467,867.13



				Sportsbook				2020		2021		2022		2023		2024		2025 YTD Total

				Revenue				$   77,125.00		$   1,432,525.00		$   802,530.75		$   1,786,956.03		$   1,326,285.23		$   114,399.94		$   5,539,821.95

				34% State Tax				$   26,222.50		$   487,058.50		$   272,860.46		$   607,565.05		$   450,936.98		$   38,895.98		$   1,883,539.46

				2% Local Share (Total)				$   1,542.50		$   28,650.50		$   16,050.62		$   35,739.12		$   26,525.70		$   2,288.00		$   110,796.44

						1% Westmoreland County		$   771.25		$   14,325.25		$   8,025.31		$   17,869.56		$   13,262.85		$   1,144.00		$   55,398.22

						1% Hempfield Township		$   771.25		$   14,325.25		$   8,025.31		$   17,869.56		$   13,262.85		$   1,144.00		$   55,398.22

				1.6% / 1.8% Admin				$   1,388.25		$   25,785.45		$   14,445.55		$   32,165.21		$   22,831.13		$   1,830.40		$   99,716.80

				Total Tax   				$   29,153.25		$   541,494.45		$   303,356.62		$   675,469.38		$   500,293.81		$   43,014.38		$   2,094,052.70



								2020 YTD Total		2021 YTD Total		2022 YTD Total		2023 YTD Total		2024 YTD Total		2025 YTD Total

				Sum of all Tax				$   2,221,752.05		$   50,734,753.48		$   56,333,313.67		$   58,400,166.41		$   59,463,920.57		$   14,445,483.20		$   241,780,157.30

						MFP		2,206,013.32		50,793,006.25		56,422,631.38		58,424,048.32		59,422,371.14		14,431,681.16

						Variance		(15,738.73)		58,252.77		89,317.71		23,881.91		(41,549.43)		(13,802.04)

				MFP

						Gaming Taxes		2020		2021		2022		2023		2024		YTD 2025		Since Inception

						Slots - Taxes/Promo Tax Credit		$   2,016,121.52		$   45,699,016.33		$   51,296,579.45		$   52,751,749.79		$   54,398,116.99		$   13,162,237.13		$   219,323,821.21

						Slots - Taxes		$   2,016,121.52		$   46,000,578.93		$   51,712,078.73		$   53,152,366.59		$   54,947,313.73		$   13,220,113.26		$   221,048,572.76

						Slots - Promo/Gift Tax Credit		$   - 0		$   (301,562.60)		$   (415,499.28)		$   (400,616.80)		$   (549,196.74)		$   (57,876.13)		$   (1,724,751.55)

						Slots - Admin Fee		$   67,204.46		$   1,810,747.42		$   2,019,092.84		$   2,034,364.47		$   1,881,769.47		$   460,444.64		$   8,273,623.30

						Slot Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Table Games - Taxes/Promo Tax Credit		$   84,135.30		$   2,361,575.68		$   2,268,513.07		$   2,466,214.65		$   2,183,673.77		$   635,068.33		$   9,999,180.80

						Table Games - Taxes		$   84,135.30		$   2,370,338.88		$   2,289,199.88		$   2,486,124.60		$   2,196,264.04		$   638,448.10		$   10,064,510.80

						Table Games - Promo/Gift Tax Credit		$   - 0		$   (8,763.20)		$   (20,686.81)		$   (19,910.44)		$   (12,590.27)		$   (3,379.77)		$   (65,330.49)

						Table Games - Admin Fee		$   9,465.13		$   266,663.11		$   254,409.74		$   269,281.04		$   219,894.15		$   63,844.81		$   1,083,557.98

						Table Games Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Poker - Taxes		$   - 0		$   6,155.84		$   151,140.32		$   113,965.12		$   116,689.12		$   33,861.12		$   421,811.52

						Poker Seat Licenses		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Poker - Admin Fee		$   - 0		$   692.53		$   17,003.28		$   12,431.55		$   11,765.22		$   3,386.13		$   45,278.71

						Sportsbook - Taxes		$   27,701.82		$   539,397.14		$   332,818.23		$   686,447.41		$   513,777.56		$   48,942.60		$   2,149,084.76

						Sportsbook - Admin Fee		$   1,385.09		$   25,793.63		$   14,445.55		$   31,011.17		$   21,220.54		$   1,830.40		$   95,686.38

						Online Gaming Slots - Taxes		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Online Gaming Table Games - Taxes		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

						Gaming Licenses		$   - 0		$   82,964.57		$   68,628.90		$   58,583.12		$   75,464.32		$   22,066.00		$   307,706.91

						Total Gaming Taxes		$   2,206,013.32		$   50,793,006.25		$   56,422,631.38		$   58,424,048.32		$   59,422,371.14		$   14,431,681.16		$   241,699,751.57





MBEWBE

																		** 2025 Needs Updated/Double Checked

								2021		2022		2023		2024		2025

						Local		$6,767,015		$9,721,657		$8,036,537		$9,264,305		$2,030,263

						MBE		$1,761,274		$1,585,332		$1,581,339		$1,440,390		$470,282

						WBE		$1,936,998		$1,906,878		$1,235,689		$517,412		$135,870

								Local		MBE		WBE

						2021		$6,767,015		$1,761,274		$1,936,998

						2022		$9,721,657		$1,585,332		$1,906,878

						2023		$8,036,537		$1,581,339		$1,235,689

						2024		$9,264,305		$1,440,390		$517,412

						2025		$2,030,263		$470,282		$135,870





Projects

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years

												2025 Totals		$   - 0		$   - 0		High and Medium

																$   9,360,000.00		All		Project Cost

																$   1,140,000.00		Low		$   140,000.00

																		Slot Capital		$   1,000,000.00

																		Medium		$   144,000.00

												2025-2026 Totals		$   21		$   1,870,000.00		High		$   1,726,000.00

																$   3,010,000.00		Total Capex		$   3,010,000.00		8.6%

																$   6,350,000.00		Placeholders		$   6,350,000.00		18.2%

				Project #		Year		Project
Timeline		Department		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Notes		Approve?

				1		2025				Facilities		Smoking Casino		$   6,000,000		Placeholder		Additional space for smoking if PGCB regulates and bans indoor smoking						Y

				2		2025		Q3		F&B		New Restaurant		$   1,500,000		High		Replace Guys Restaurant with new concept						Y

				3		2025		Q1-Q4		Guest Services		Slot machines		$   1,000,000		Slots		Slot machines - add/replace new machines to the floor						Y

				4		2025		Q1		Table Games		Bean Baccarat Table		$   15,000		High		Currently using a BJ Table in the HL Room						Y

				5		2025		Q1		Sports & Social		Sports & Social Mobile Unit		$   100,000		Low		Sports & Social decal truck and food & beverage trailer for festivals and outdoor events						Y

				6		2025		Q2		Facilities		Occupancy Sensors		$   25,000		Medium		Sensors to control the heating/air conditioning on the 2nd Floor						Y

				7		2025		Q2		Facilities		Boiler Pump VFD		$   15,000		High		Boiler Pump VFD (variable frequency drive)						Y

				8		2025		Q2		Facilities		Flag Poles		$   19,000		Medium		Add Flag Poles outside the main entrance near parking lot						Y

				9		2025		Q2		Facilities		Batteries for UPS		$   48,000		High		2 UPS Systems - IT & Surveillance every 5 years						Y

				10		2025		Q1		Surveillance		Backup PSN (Proprietary Server Network)		$   18,000		High		The PSN is where all video data is stored and need a backup in case of failure.						Y

				11		2025		Q1		PBR		Lights and Equipment (Light Bars, AV Updates)		$   25,000		Medium		Additonal lights and sound for stage entertainment		Estimating 30 events in PBR.  Estimating based on S&S Trends $2500 lift per event.  Total contribution $75000. (Estimates inclusive of Stage Investment)				Y

				12		2025		Q1		PBR		Stage over Main Bar		$   50,000		Medium		Removable stage for better entertainment		Estimating 30 events in PBR.  Estimating based on S&S Trends $2500 lift per event.  Total contribution $75000. (Estimates inclusive of Stage Investment)				Y

				13		2025		Q1		Banquets		Banquet POS Tablet x2		$   10,000		High		Mobile point of sale tablets for outdoor events		Allows for more flexibility due to LAN limitations of POS terminales (Wingfest Tent was placed outside of traditional food space due to limitation on distance.

Would be utilized in the Sports and Social Mobile Unit as well.				Y

				14		2025		Q1		Banquets		Pipe and Drape		$   60,000		High		Weddings, NYE, and all events		Banquets using pipe and drapes right outside of the entrance to the kitchen for each event they have that involves plated dinners/slash heavy food service. 
Promos used pipe and drape for each gift giveaway in PBR.
Rent for entertainment ($5K per event, 5 shows and 2 expo events in 2025).
NYE rent $14K for perimeter of The Venue.
Opportunity for group sales to rent to various groups.				Y

				15		2025		Q1		Banquets		Foldable Cocktail Tables		$   15,000		High		Multi-use for The Venue and currently don't have enough in stock (20)		Group Sales Contribution: Estimating $75k in events in The Social club in 2025.  (100 guests x 2 events x $25 Average Cover x 24% Admin fee $6300).  

Pop Up Bar Contribution: Will utilize in all feature pop-up bars (St. Patricks Day, March Madness, Vegas Themed Event, Halloween, Tinsel Tavern, and NYE VIP.  Estimating 60-80k in Contributing Revenues from Pop Up Themes (5 Total).

Venue (400) Contribtion: Will allow us to reduce renting in the event of additional cocktail requests (1 Time in 2024), it will allow us to offer more flexibility in events in all outlets.

Entertainment (410) Contribution: Utilized during the Comedy Event in Q1, Will reduce total rent spend by $2000, and allow us to expand seating and VIP.				Y

				16		2025		Q1		Banquets		School Tables		$   15,000		High		Multi-use for The Venue and currently don't have enough in stock (15)		Estimated use of 10 Events Yearly in 2024, would expand to 20+ with The Social Club, S&S, and the venue.  Will be utilized for meetings, and more intimate spaces that do not allow for traditional table space.				Y

				17		2025		Q1		Banquets		2nd drop down screen & projectors		$   25,000		Low		To divide the room in two different AV capable sections		The ability to divide the venue into two spaces.				Y

				18		2025		Q1		Sports & Social		The Social Club Furniture		$   30,000		High		Basic low top restaurant furniture tables and chairs		Pop Up Event Contribution: 5 Total Events, estimating 60-80k in Revenues.

S&S Peak Weekend Use: Estimating a contribution of $5k on 26 peek weekends (130k Yearly), to reduce wait times and peak watch events.				Y

				19		2025		Q2		Beverage		Main Bar Elevated Seating		$   350,000		Placeholder		Create elevated seating in front of main bar for better sports viewing experience		SB Handle increase 6%; Rev increase 12%				Y

				20		2025		Q2		F&B Admin		Outdoor Fencing events		$   25,000		Medium		Fencing for outdoors events (3 per year)		Average Rental $10k x 3 Events Yearly. 
Monthly Storage Cost $100 (on or off site options)
Labor Estimates: $20hrly x 3 Team Members x (8 Hours Setup, 8 hours Teardown)= $960 x 3 events =2880
Uhaul Rental for easier placement: $100 x 3 Events = $300.				Y

				21		2025		Q1		TDR		Ventless Oven		$   15,000		Low		Ventless oven for TDR to prepare better, quicker options		Utilized to expand the TDR menu and improve team member satisfaction.  Used to reduce total Fried Foods.  Used to execute the holiday full property meals because they often overlap with Banquets in S&S.				Y







2024-Sequential List

								Maryland Live! Casino 2021 Capital Expenditures

								As of

																										Updated Weekly		Updated Weekly		Updated Weekly

																Capex Form								Project Accounting		10.21.24		10.21.24		10.21.24

				Date Assigned		Budget Line #		Project #		Dept. #		Dept Name		Item Description		Total Budget		Project Contact Name		Vendor		GL Account		PA-Capex Approved Budget Amt.		Spent To Date		Capitalized Amt.		Asset #		Items Expensed

								Maryland - 001

				12/5/23		18		001-24-001-P		100		Slots		Chairs (slots) part 2		384,805		Robert Williams		Patrix		001.000.0000.10420.026		384,805		0.00

Paige Cruz: Paige Cruz:
5.31.24 Invoice expensed to 001.010.0105.80301.130

				12/29/23		34		001-24-002-M		740		Surveillance		IDF 3 Network Upgrade		124,219

Paige Cruz: Paige Cruz:
7.18.24 Budget increase for $4388.68		Kenny Hammond		NAV		001.000.0000.10420.026		124,219

Paige Cruz: Paige Cruz:
7.18.24 budget increase of $4,388.68		124,219.31		124,219.31		8875

				1/15/24		33		001-24-003-M		740		Surveillance		IDF 5 Network Upgrade		125,466

Paige Cruz: Paige Cruz:
7.18.24 budget increase for $4,407.46		Kenny Hammond		NAV		001.000.0000.10420.026		125,466

Paige Cruz: Paige Cruz:
7.18.24 budget increas for $4,407.46		125,471.05		125,466.05		8876

				1/9/24		18		001-24-004-S		100		Slots		IGT Q1 Peaks		392,048.08		Robert Williams		IGT		001.000.0000.10420.026		392,048.08		392,048.08		392,048.08		8797 thru 8812

				1/10/24		40		001-24-005-M		480		Audio Visual		R Bar Audio Project		28,065.48

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request $3,565.48		Ryan Dewey		AVI		001.000.0000.10420.026		28,065.48

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request $3,565.48		28,162.70		28,162.70		8942

				1/30/24		39		001-24-006-P		730		Facilities		Tube Punching Machine		5,595		Richard Puffinburger		Goodway		001.000.0000.10420.026		5,595.00		5,852.24		5,852.24		8795

				1/23/24		41		001-24-007-P		690		Marketing Admin		SCA Cash Blast Machine		27,030		Nikolina Felton		SCA		001.000.0000.10420.026		27,030		18,550.00		18,550.00		8943

				1/26/24				001-24-008-M		730		Facilities		Otis Programming Upgrade		59,400		Richard Puffinburger		Otis		001.000.0000.10420.026		59,400		59,400.00		59,400.00		8814

				2/20/24		18		001-24-009-S		100		Slots		ATI 6 MarsX Flex		171,642		Robert Williams		Aristocrat		001.000.0000.10420.026		171,642		171,641.70		171,641.70		8817 thru 8822

				2/20/24		18		001-24-010-S		100		Slots		ATI 10 MarsX Portrait Gen9		257,662		Robert Williams		Aristocrat		001.000.0000.10420.026		257,662		257,661.50		257,661.50		8823 thru 8832

				2/22/24				001-24-011-M 		740		Surveillance		Camera Refresh		174,105

Paige Cruz: Paige Cruz:
5.1.24 second capex request for $66,602 facial rec software		Kenny Hammond		NAV		001.000.0000.10420.026		174,105.30		140,804.30

				2/26/24				001-24-012-P		730		Facilities		Chiller Flow Meters		18,350		Richard Puffinburger		R F Walder		001.000.0000.10420.026		18,350.00		18,350.00		18,980.66

				3/1/24		18		001-24-013-S		100		Slots		Q1 Inc Tech Element		156,842		Robert Williams		Incredible Technologies		001.000.0000.10420.026		156,842.04		155,905.04		155,905.04		8835 thru 8840

				3/7/24		18		001-24-014-S		100		Slots		Q1 Bluberi		240,249		Robert Williams		Bluberi		001.000.0000.10420.026		240,249		240,249.40		240,249.40		8841 thru 8850 ; 8841-100 thru 8850-100

				3/21/24		18		001-24-015-S		100		Slots		LNW Q1 Kascada Duals		175,726		Robert Williams		Light and Wonder		001.000.0000.10420.026		175,725.60		175,725.60		175,725.60		8851 thru 8858

				3/27/24				001-24-016-P		730		Facilities		David's Concept Design		53,000

Paige Cruz: Paige Cruz:
9.24.24 2nd Capex request 11K from previous budget increase and 12K for new design work		Damion Fennoy		R2Architects		001.000.0000.10420.026		53,000

Paige Cruz: Paige Cruz:
9.24.24 2nd Capex request 11K from previous budget increase and 12K for new design work		18,888.13

				4/4/24				001-24-017-M		730		Facilities		KOHO Meters		23,197		Richard Puffinburger		R.F Warder, Shepherd and Electric		001.000.0000.10420.026		23,197.00		23,605.30

				4/10/24				001-24-018-P		730		Facilities		Boardroom for Sales		995,956

Paige Cruz: Paige Cruz:
10.24.24 Per Max Capex requested reduced from 1,116,056 to 995,956 to utlize funds elsewhere		Damion Fennoy		R2Architects		001.000.0000.10420.026		995,956

Paige Cruz: Paige Cruz:
9.9.24 2nd Capex Request 1,045,256

Capex requested reduced from 1,116,056 to 995,956 to utlize funds elsewhere		65,323.10

				4/3/24		18		001-24-019-S		100		Slots		IGT Q2 Peak Curve		263,764		Robert Williams		IGT		001.000.0000.10420.026		263,764.40		263,764.40		263,764.40		8859 thru 8868

				4/10/24				001-24-020-P		723		Warehouse		New Truck (Warehouse)		127,722		Michele Vidnjvich		Bob Bell		001.000.0000.10420.026		127,722.30		127,722.30		127,722.30		8833

				4/5/24		18		001-24-021-S		100		Slots		ATI Q1 MarsX Fit		120,555		Robert Williams		ATI		001.000.0000.10420.026		120,555.00		120,555.00		120,555.00		8946 thru 8953

				4/23/24				001-24-022-P		730		Facilities		Fence for Hotel Crosswalk		54,337		Damion Fennoy		RLB Contract Services		001.000.0000.10420.026		54,337.00		45,187.00

				5/1/24				001-24-023-P		110		Table Games		TITO for Tables		40,810

Paige Cruz: Paige Cruz:
10.8.24.2nd Capex request $2,050.40		Neal Sloane		Aristocrat Oasis		001.000.0000.10420.026		40,810

Paige Cruz: Paige Cruz:
10.8.24.2nd Capex request $2,050.40				                         

				4/29/24				001-24-024-S		100		Slots		LNW 14 Cosmic		454,743		Robert Williams		Light and Wonder		001.000.0000.10420.026		454,742.60		454,742.60		454,742.60		8878 thru 8895

				6/18/24				001-24-025-S		100		Slots		AGS Q2 Spectra		166,934		Robert Williams		AGS		001.000.0000.10420.026		166,934.20		166,934.20		166,934.20		8896 thru 8901

				5/4/24				001-24-026-S		100		Slots		Konami Q2 Dimension 49		126,988		Robert Williams		Konami		001.000.0000.10420.026		126,988.20		126,988.20		126,988.20		8902 thru 8907

				5/23/24				001-24-027-P		730		Facilities		HR & Mailroom Renovation		87,035		Richard Puffinburger		AllState Floors, Home Depot, Amazon, Dennis J Moran & Sons Inc. Halifax, Smart Space Solutions, Standard Business Furniture		001.000.0000.10420.026		87,034.89		78,581.22

				5/23/24				001-24-028-M		730		Facilities		Casino and Hotel Small Boilers (2)		332,192		Richard Puffinburger		R.F Warder, Global Facility Solutions		001.000.0000.10420.026		332,192.00		303,242.00

				6/17/24				001-24-029-M 		390		F&B		Ice Machines		121,478		Gregory Sharpe		Aboslute Supply Services		001.000.0000.10420.026		121,478.23		94,200.67

				5/15/24				001-24-030-P		740		Surveillance		Tint on Window for Camera Refresh		14,750		Kenny Hammond		Nokkam Inc.		001.000.0000.10420.026		14,750.00		14,750.00		14,750.00		8873

				7/3/24				001-24-031-S		105		Slots		ATI Q2 Mars and Neptune		687,911		Robert Williams		ATI		001.000.0000.10420.026		687,911.15		687,911.15		687,911.15		8908 thru 8935

				5/30/24				001-24-032-P		740		Facilities		Orchid Kitchen Renovation		55,000

Paige Cruz: Paige Cruz:
10.8.24 2nd Capex request $3,000		Damion Fennoy		Gensler		001.000.0000.10420.026		55,000

Paige Cruz: Paige Cruz:
10.8.24 2nd Capex request $3,000		53,114.10

				6/4/24				001-24-033-P		480		Audio Visual		Event Center Projector Relocation		38,840

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request for 1,617.35		Ryan Dewey		Stillwater Construction, AVI		001.000.0000.10420.026		38,840

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request for 1,617.35		29,760.10

				6/11/24				001-24-034-P		480		Audio Visual		Orioles and Ravens Conference Rooms		48,200		Ryan Dewey		Net AV		001.000.0000.10420.026		48,200.10		48,200.10

								001-24-035-P		480		Audio Visual		BOH LED Wall				Ryan Dewey		LG Fulfillment		001.000.0000.10420.026

				6/25/24				001-24-036-P		740		Facilities		Service Bar 3 Remodel

Paige Cruz: Paige Cruz:
6.25.24 tracking on 2023 Budget Summary Report (SB2)		37,000		Damion Fennoy		R2Architects		001.000.0000.10420.026		37,000.00		1,740.00

				6/26/24				001-24-037-P		740		Facilities		Ultra Lounge		85,000		Damion Fennoy		Rockwell Group		001.000.0000.10420.026		85,000.00		56,518.63

				Cancelled						205		Housekeeping		GSA Panic Buttons		9,708		Brian Skaggs		React Mobile		001.000.0000.10420.026		9,708.00

				7/18/24				001-24-038-M		320		F&B		Reach In Freezer		13,610.40

Paige Cruz: Paige Cruz:
8.30.24 2nd Capex Request $1,272.40 for missed taxes		Gregory Sharpe		Amundsen		001.000.0000.10420.026		13,610.40		13,610.40

				7/24/24				001-24-039-M		730		Facilities		Jetter		10,434		Richard Puffinburger		Grainger		001.000.0000.10420.026		10,433.60		10,433.60		10,433.60		8944

				7/31/24				001-24-040-S		105		Slots		IT Q3 Element		153,842		Robert Williams		IT		001.000.0000.10420.026		153,842.04		155,905.04

				7/31/24				001-24-041-S		105		Slots		ATI Q3 Mars X		534,469		Robert Williams		ATI		001.000.0000.10420.026		534,469.25		534,469.25		534,469.25		8952 thru 8971

				8/5/24				001-24-042-S		105		Slots		LNW Q3 Cosmic		262,057		Robert Williams		LNW		001.000.0000.10420.026		262,057.00		262,057.00

				8/5/24				001-24-043-S		105		Slots		Ainsworth Q3 Raptor		107,259		Robert Williams		Ainsworth		001.000.0000.10420.026		107,259.40		107,259.40

				8/12/24				001-24-044-S		105		Slots		IGT Q3 Peaks		371,923		Robert Williams		IGT		001.000.0000.10420.026		371,923.45

				8/12/24				001-24-045-S		105		Slots		LNW Q3 HLS Cosmic		78,617		Robert Williams		LNW		001.000.0000.10420.026		78,617.10		78,617.10

				9/27/24				001-24-046-M		730		Facilities		Scissor Lift		35,751		Richard Puffinburger		Eastern Lift Truck Co		001.000.0000.10420.026		35,750.94

				9/17/24				001-24-047-P		730		Facilities		MDF Sprinkler Conversion		425,000		Richard Puffinburger		Absolute Fire Safety		001.000.0000.10420.026		425,000.00		39,200.00

				9/24/24				001-24-048-P		730		Facilities		Garage Valet Meeting Room		55,000		Damion Fennoy		R2Architects		001.000.0000.10420.026		55,000.00

				9/12/24				001-24-049-S		105		Slots		LNW Q4 Cosmic Part II		157,234		Brian Williams		Light and Wonder		001.000.0000.10420.026		157,234.20		157,234.20

				9/24/24				001-24-050-P		741		Securtiy 		Moto Trbo Coverage- Orchid Room		23,309		Walter Perry		Brown's		001.000.0000.10420.026		23,308.95

				9/17/24				001-24-051-S		100		Slots		Everi Q4 Dynasty 		108,098		Brian Williams		Everi		001.000.0000.10420.026		108,097.50

				9/18/24				001-24-052-S		100		Slots		LNW Q4 Cosmic & Landmark		262,823		Brian Williams		Light and Wonder		001.000.0000.10420.026		262,822.70

				9/27/24				001-24-053-M		740		Surveillance		IDF-4		113,589		Kenny Hammond		NAV		001.000.0000.10420.026		113,589.44

				9/27/24				001-24-054-P		410		Audio Visual		The Hall Processor Replacement 		17,362		Ryan Dewey		WPS 		001.000.0000.10420.026		17,362.40

				9/26/24				001-24-055-S		100		Slots		Bluberi Q4 Beacon		150,940		Brian Williams		Bluberi		001.000.0000.10420.026		150,940.00

				9/26/24				001-24-056-S		100		Slots		ATI Q4 Neptune & MarsX		400,357		Brian Williams		ATI		001.000.0000.10420.026		400,357.25

				9/26/24				001-24-057-S		100		Slots		ATI MarsX Portrait Part II		140,000		Brian Williams		ATI		001.000.0000.10420.026		140,000.00

				10/1/24				001-24-058-M		700		IT		IDF Power Redundancy 		58,793		Jacent Molyneaux		Magothy		001.000.0000.10420.026		58,793.48

				10/4/24				001-24-059-M		741		Securtiy 		Security Vehicles (2)		107,739		Walter Perry		Koons Motors		001.000.0000.10420.026		107,738.52		107,738.52

				10/2/24				001-24-060-S		100		Slots		Konami Q4 Dimension 49's		42,329		Brian Williams		Konami		001.000.0000.10420.026		42,329.40

				10/23/24				001-24-061-P		730		Facilities		Orchid Exterior Curtains		115,000		Richard Puffinburger		Struxure		001.000.0000.10420.026		115,000.00

				10/21/24				001-24-062-P		730		Facilities		S&S Upper Bar		17,828		Richard Puffinburger		Stillwater Construction		001.000.0000.10420.026		17,827.60

								001-24-063-M		730		Facilities		Warehouse Freezer		120,100		Richard Puffinburger				001.000.0000.10420.026		120,100.00



								Pittsburgh - 011

				1/11/24		18		011-24-001-S		105		Slot Tech		Aristocrat 10 MarsX		257,463.40		Josh Willet		Aristocrat		011.000.0000.10420.026		257,463		257,463.40		257,463.40		1079 thru 1088

				1/15/24		18		011-24-002-S		105		Slot Tech		LNW Kascada Duals		175,918		Josh Willet		Wonder & Light		011.000.0000.10420.026		175,918		175,917.60		175,917.60		1089 thru 1096

				1/17/24		21		011-24-003-P		700		IT		MS SQL Server		496,891		Doug Alrutz		CTI		011.000.0000.10420.026		496,891		496,891.33

				1/26/24				011-24-004-P		400		Banquets		Tables for The Venue		14,981		Debbie Pologrunto		Southern Aluminium		011.000.0000.10420.026		14,981		14,703.26		14,703.26		1074

				2/1/24				011-24-005-P		601		Advertising		Digital Directional Display		9,649		Bryan Prettyman		Display2Go		011.000.0000.10420.026		9,649		9,649.23		9,649.23		1075

				2/1/24				011-24-006-P		730		Facilities		Water Heater Header		15,000		William Grandy		SSM Industires		011.000.0000.10420.026		15,000		15,000.00		15,000.00		1097

				3/5/24				011-24-007-P		100		Table Games		Roulette Tables		55,534

Paige Cruz: Paige Cruz:
7.24.24 2nd Capex Requesr $3,146.42		Brian Dwaileebe		Nevada gaming chips, service central inc., Patir, Geneis Gaming,  TCS John Huxley, 		011.000.0000.10420.026		55,534

Paige Cruz: Paige Cruz:
7.24.24 2nd Capex request $3,146.42		55,534.03

				2/21/24				011-24-008-P		100		Table Games		Poker Tables		15,286		Brian Dwaileebe		Genesis Gaming, Patir		011.000.0000.10420.026		19,754

Paige Cruz: Paige Cruz:
5.20.24 Per Bryan $4,467.88 increase to cover S&H balance on final invoice 		19,467.88		19,467.88		1099

				2/15/24				011-24-009-P		100		Table Games		Visual Limits Signs		9,422		Brian Dwaileebe		NRT Technology		011.000.0000.10420.026		9,422		8,968.71		8,968.71		1102

				2/28/24				011-24-010-P		410		Entertainmen		Light and Sound		95,592

Paige Cruz: Paige Cruz:
2.29.24 budget increase $1300.55		Bryan Prettyman		Illuminated integration		011.000.0000.10420.026		96,410

Paige Cruz: Paige Cruz:
2.29.24 budget increase $1300.55		95,591.93		96,410.25		1078

				3/7/24				011-24-011-P		700		IT		IT Communications Equipment		24,839		Doug Alrutz		Dobil Laboratories		011.000.0000.10420.026		24,839		25,053.37		25,053.37		1101

				3/19/24				011-24-012-P		700		IT		FanDual Circuit		38,159		Doug Alrutz		FanDual		011.000.0000.10420.026		38,159		38,158.80		38,158.80		1076

				3/22/24				011-24-013-P		400		Banquets		Tilt Skillet		32,125		Matthew Schropp		SSM Industires, TriMark		011.000.0000.10420.026		32,125		32,125.48		32,125.48		1100; 1100-100

				4/4/24				011-24-014-P		314		PBR		Upgrade AV Equip-Mech Bull		10,903		Alex Cope		A&P Mechanical Bulls		011.000.0000.10420.026		10,903		10,902.50		10,902.50		1077

				4/23/24				011-24-015-S		100		Slot Tech		Aristocrat Neptune Singles		174,987		Brent Colston		Aristocrat		011.000.0000.10420.026		174,987		174,987.45

				9/18/24				001-24-016-M		730		Facilities		Hot Water Tank		25,640		William Grandy		SSM Industries LLC		011.000.0000.10420.026		25,640		25,640.00

																								Total		1,456,054.97

																								Slot		608,368.45

																								Maintenance		847,686.52



								Philadelphia - 012

				1/11/24		21		012-24-001-P		790		G&A		LED Boards Outside of Garage 		230,569.33

Paige Cruz: Paige Cruz:
6.20.24 Budget increased by $8,358.58		Tracey Witchco		Nova Industrial Arts		012.000.0000.10420.026		230,569.33

Paige Cruz: Paige Cruz:
6.20.24 Budget increased by $8,358.58		230,569.33		230,569.33		3132

				2/19/24		30		012-24-002-P		390		F&B Admin		TDR Salad Bar		46,756		John Whelan		Wasserstrom		012.000.0000.10420.026		46,756.40		48,638.38

				1/23/24		11		012-24-003-P		790		G&A		New Hotel Tower		19,500		Craig Clark		BLTa, Arnold Imaging		012.000.0000.10420.026		19,500.00		40,087.00

				1/26/24		20		012-24-004-P		700		IT		MS SQL Server 		505,486		Matthew Walters		CTI		012.000.0000.10420.026		505,485.50		506,085.50

				2/28/24				012-24-005-S		105		Slots		Aristocrat Neptune		777,806		Kevin O Sullivan		Aristocrat		012.000.0000.10420.026		777,806.10		775,934.10

				2/20/24				012-24-006-S		105		Slots		IGT Slot Tournament System		127,609		Kevin O Sullivan		IGT		012.000.0000.10420.026		127,609.00		120,834.69

				2/9/24				012-24-007-P		390		F&B Admin		POS Terminals 2		13,840		Preston Patterson		SSI		012.000.0000.10420.026		13,840.17		13,220.25		13,059.36		3130

				3/19/24				012-24-008-S		105		Slots		LNW Cosmic		321,883		Kevin O Sullivan		Light N Wonder		012.000.0000.10420.026		321,883.20		320,695.20

				2/6/24				012-24-009-P		790		G&A		10th Street Redesign		53,141		Tracey Witchco		CannoDesign		012.000.0000.10420.026		53,141.44

Paige Cruz: Paige Cruz:
9.12.24 2nd capex request for $13,181.44		19,341.04

				2/1/24				012-24-010-M		740		Surveillance		External Stortage		13,672		William Shreckengost		Global Surveillance Associates		012.000.0000.10420.026		13,671.88		13,473.17		13,473.17		3126

				ON HOLD				012-24-011-P						Poker Room Tournament Station		27,000		Kevin O Sullivan				012.000.0000.10420.026

				5/7/24				012-24-012-P		390		F&B Admin		Jade Range		29,877		John Whelan		Wasserstrom		012.000.0000.10420.026		29,877.45		27,358.48

		12503.16		3/28/24				012-24-013-P		321		S&S		Convection Oven S&S		12,503		John Whelan		Sysco		012.000.0000.10420.026		12,503.16		12,503.16		12,503.16		3127

				7/23/24				012-24-014-P		390		F&B Admin		Beverage Room Revamp		11,675		John Whelan		W.B. Mason		012.000.0000.10420.026		15,925.00		4,250.00

				4/10/24				012-24-015-P		790		G&A		JCM Center Bar Wall		81,998		Breanna Johnson		JCM		012.000.0000.10420.026		81,997.95		80,383.56

				4/3/24				012-24-016-M		730		Facilities		20 Cooling Tower Bypass Valve		21,392		Joseph Lopresti		PT Mechanical Group		012.000.0000.10420.026		21,931.56		19,407.00

				4/23/24				012-24-017-P		390		F&B Admin		TurboChef		7,929		John Whelan		Sysco, LCN Partners		012.000.0000.10420.026		7,928.70		7,292.90

				4/18/24				012-24-018-P		741		Security 		Security Vehicle		34,976		Lawrence Moore		Easter Lift Truck Co Inc		012.000.0000.10420.026		34,975.58		34,975.58

				5/15/24				012-24-019-M		730		Facilities		Osprey Surface Parking Cleaner		142,476.84

Paige Cruz: Paige Cruz:
2nd capex request for taxes $2,590.76		Joseph Lopresti		Material Handling Supply, Inc		012.000.0000.10420.026		142,476.84

Paige Cruz: Paige Cruz:
2nd capex request for taxes $2,590.76		142,476.84

				5/28/24				012-24-020-P		607		PR		Video Equipment (Camera and Macbook)		15,383

Paige Cruz: Paige Cruz:
6.7.24 2 capex request

1- $8202.23
2-7047.94		Carmen Gonzales		SafariMicro		012.000.0000.10420.026		15,383

Paige Cruz: Paige Cruz:
6.7.24 2 capex request

1- $8202.23
2-7047.94		15,383.14

				7/5/24				012-24-021-P		741		Security 		Evolv Weapons Detection- Prime Rib		111,651		Lawrence Moore		Evolv		012.000.0000.10420.026		111,160.51		59,341.25

				6/26/24				012-24-022-P		730		Facilities		TM Lockers with Time-able Locks		20,157		Joseph Lopresti		RSC		012.000.0000.10420.026		20,156.85

				7/29/24				012-24-023-M		740		Surveillance		Garage Level 2 Camera Upgrade		141,527		William Shreckengost		Global Surveillance Associates, par 4 Electric, SafariMicro		012.000.0000.10420.026		141,527.02		76,495.82

				7/18/24				012-24-024-P		630		Marketing 		Cash Cube Money Machine		10,137		Robert Christopher		Rain Marketing		012.000.0000.10420.026		10,136.66		10,204.69

				7/25/24				012-24-025-P		742		HR		Flooring 		22,166		Erin Deal		The Baumgardener Group		012.000.0000.10420.026		22,166.00		21,589.20

				9/12/24				012-24-026-P		730		Facilities		S&S Counter Renovation		19,214		Tracey Witchco		AIMM Inc		012.000.0000.10420.026		19,214.44		4,930.00

								012-24-027-P				Table Games		Poker Room Tournament Station		25,676		Anne Tran		LineCom, TCM, 		012.000.0000.10420.026		25,676.32

								012-24-028-P		390		F&B Admin		Live! Bag Storage		5,700		Preston Patterson		AIMM Inc		012.000.0000.10420.026		5,700.00

								012-24-029-S		110		Slots		AGS Spectra UR43		104,010		Kevin O Sullivan		AGS		012.000.0000.10420.026		104,010.40

								012-24-030-P						Poker Tables				Anne Tran



								CGSS - 777

				12/14/23		21		777-24-001-P		730		Facilities		CG Office Modification		137,775		Damion Fennoy		EWS, Smart Space Solutions. 		777.000.0000.10420.026		138,315.28

Paige Cruz: Paige Cruz:
4.30.24 $540.28 iincrease to cover invoice 0050-001912322 for BDIM-HCOS-GENE		

Paige Cruz: Paige Cruz:
7.18.24 Budget increase for $4388.68		

Paige Cruz: Paige Cruz:
7.18.24 budget increase for $4,407.46		

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request $3,565.48										

Paige Cruz: Paige Cruz:
5.31.24 Invoice expensed to 001.010.0105.80301.130		

Paige Cruz: Paige Cruz:
7.18.24 budget increase of $4,388.68		

Paige Cruz: Paige Cruz:
7.18.24 budget increas for $4,407.46		

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request $3,565.48		

Paige Cruz: Paige Cruz:
7.24.24 2nd Capex Requesr $3,146.42		

Paige Cruz: Paige Cruz:
5.1.24 second capex request for $66,602 facial rec software		

Paige Cruz: Paige Cruz:
2.29.24 budget increase $1300.55								

Paige Cruz: Paige Cruz:
7.24.24 2nd Capex request $3,146.42		

Paige Cruz: Paige Cruz:
5.20.24 Per Bryan $4,467.88 increase to cover S&H balance on final invoice 		

Paige Cruz: Paige Cruz:
9.24.24 2nd Capex request 11K from previous budget increase and 12K for new design work								

Paige Cruz: Paige Cruz:
2.29.24 budget increase $1300.55		

Paige Cruz: Paige Cruz:
10.24.24 Per Max Capex requested reduced from 1,116,056 to 995,956 to utlize funds elsewhere								

Paige Cruz: Paige Cruz:
9.24.24 2nd Capex request 11K from previous budget increase and 12K for new design work		

Paige Cruz: Paige Cruz:
9.9.24 2nd Capex Request 1,045,256

Capex requested reduced from 1,116,056 to 995,956 to utlize funds elsewhere		

Paige Cruz: Paige Cruz:
10.8.24.2nd Capex request $2,050.40		

Paige Cruz: Paige Cruz:
6.20.24 Budget increased by $8,358.58								

Paige Cruz: Paige Cruz:
10.8.24.2nd Capex request $2,050.40		

Paige Cruz: Paige Cruz:
6.20.24 Budget increased by $8,358.58		

Paige Cruz: Paige Cruz:
10.8.24 2nd Capex request $3,000		

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request for 1,617.35		

Paige Cruz: Paige Cruz:
6.25.24 tracking on 2023 Budget Summary Report (SB2)										

Paige Cruz: Paige Cruz:
10.8.24 2nd Capex request $3,000		

Paige Cruz: Paige Cruz:
9.12.24 2nd capex request for $13,181.44		

Paige Cruz: Paige Cruz:
9.24.24 2nd capex request for 1,617.35		

Paige Cruz: Paige Cruz:
8.30.24 2nd Capex Request $1,272.40 for missed taxes		

Paige Cruz: Paige Cruz:
2nd capex request for taxes $2,590.76		

Paige Cruz: Paige Cruz:
6.7.24 2 capex request

1- $8202.23
2-7047.94								

Paige Cruz: Paige Cruz:
2nd capex request for taxes $2,590.76		

Paige Cruz: Paige Cruz:
6.7.24 2 capex request

1- $8202.23
2-7047.94		131,679.05

				3/4/24		20		777-24-002-P		601		Digital Marketng		Sitecore Website Upgrade		1,631,000		Adam Borden		TorchLight, AgencyQ. Milestone		777.000.0000.10420.026		1,631,000.00		1,352,706.81

				4/29/24				777-24-003-M		700		IT		MDL RAM		23,505		Dom Walters		CTI		777.000.0000.10420.026		23,504.52		23,538.62		23538.62		8877

				6/17/24				777-24-004-P		480		AV		Capitals Conference Room		21,149		Ryan Dewey		Net AV		777.000.0000.10420.026		21,148.64



								Bossier City LA- 030
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												Property Total				16,391,317







2023-Sequential List 

								Maryland Live! Casino 2021 Capital Expenditures

								As of				1

																										Updated Weekly		Updated Weekly		Updated Weekly

																Capex Form								Project Accounting		10.21.24		10.21.24		10.21.24

				Date Assigned		Budget Line #		Project #		Dept. #		Dept Name		Item Description		Total Budget		Project Contact Name		Vendor		GL Account		PA-Capex Approved Budget Amt.		Spent to Date		Capitalized Amt.		Asset #		Items Expensed		Open CIP Bal.		Open, Part Comp, Closed, Exp

								Maryland - 001

				11/1/22		37		001-23-001-P		730		Facilities		Clinic Relocation Design		24,000		Damion Fennoy		W2W Architects		001.000.0000.10420.026		24,000.00		20,390.00

				1/20/23		43		001-23-002-M		390		F&B		Ice Machines (Replace EOL)		97,976		Brian Fountain		Absolute Supply and Services, LLC		001.000.0000.10420.026		98,000.00

				1/27/23		24		001-23-003-P		730		Facilities		Guest Restroom (Update)		19,000		Damion Fennoy		L'image		001-000-0000-10420-26		1,257,894.00

Paige Cruz: Paige Cruz:
$19,000 from 2023 Budget		698,000.18

				1/27/23		46		001-23-004-M		740		surveillance		Access Control Expansion 		38,766.48		Kenny Hammond		NAV		001.000.0000.10420.026		38,766.48		41,076.07		41,076.07		8453

				2/7/23		32		001-23-005-M		720		IT		Core Network HA		182,441.22

Paige Cruz: Paige Cruz:
9.28.23 budget increase for $49,668..00 for additional quote		Jeff Morales 		TRGnetworking, Magothy		001.000.0000.10420.026		182,441.22

Paige Cruz: Paige Cruz:
9.28.23 budget increase for $49,668..00 for additional quote		182,135.74		182,135.74		8694; 8694-100

				2/9/23		47		001-23-006-M		410		Hall		Forklift (Hall)		35,000		Gus Le Grand		Alliance		001.000.0000.10420.026		35,000.00		34,808.28		34,808.28		8448

				2/17/23		18		001-23-007-S		105		slots		Slots- LNW Q1 Slot Purchase		214,728		Robert Williams		Light & Wonder  Gaming		001.000.0000.10420.026		214,728		214,728.00		214,728.00		8436 thru 8445

				2/20/23		18		001-23-008-S		105		slots		Slots- Bluberi Q1 		100,050		Robert Williams		Bluberi		001.000.0000.10420.026		100,050		100,050.00		100,050.00		8390 thru 8394

				2/20/23		18		001-23-009-S		105		slots		Slots- Everi Q1 		176,892		Robert Williams		Everi		001.000.0000.10420.026		176,892		177,192.30		171,892.30		8396 thru 8403

				2/20/23		18		001-23-010-S 		105		slots		Slots- IGT Q1		735,826		Robert Williams		IGT		001.000.0000.10420.026		735,826		725,649.50		725,649.50		8404 thru 8435

				2/22/23		38		001-23-011-M		740		surveillance		LPR Expansion		114,345		Kenny Hammond		NAV		001.000.0000.10420.026		114,345.00		121,163.08		121,163.08		8594

				2/24/23		26		001-23-012-M		110		table games		AGS Shufflers		489,786

Paige Cruz: Paige Cruz:
6.19.23 Budget increase for 27,786.11 to cover tax on invoice		Neal Sloane		AGS Gaming		001.000.0000.10420.026		489,786.00		490,569.97		490,936.10		8455

				3/6/23		18		001-23-013-S		105		Slots		ATI Q1 		926,513		Robert Williams		Aristocrat		001.000.0000.10420.026		926,512.60		926,512.60		926,512.60		8484 thru 8520

				3/8/23		18		001-23-014-S		105		Slots		IGT Q1 Bartops		104,767		Robert Williams		IGT		001.000.0000.10420.026		104,766.52		104,886.52		104,886.52		8521 thru 8528

				3/14/23		33		001-23-015-M		740		surveillance		0		189,496		Kenny Hammond		NAV		001.000.0000.10420.026		189,496.21		189,175.16		189,175.16		8613

				4/6/23		34		001-23-016-M		390		F&B		Luk Fu Refrigerator		25,403.94

Paige Cruz: Budget increase on 5.23.13 of $13,740.73 to cover additional invoice.
		Brian Fountain		Absolute Supply and Services, LLC		001.000.0000.10420.026		25,403.24		25,403.24		25,403.24		8387

				4/13/23		34		001-23-017-P		730		Facilities		David's Restaurant Sign		52,237		Damion Fennoy		Vessel, Nova & Flynn Mid-Atlantic		001.000.0000.10420.026		52,237.00		39,698.00		39,698.00		8712; 8712-100; 8712-200

				Not Doing		29		001-23-018-P		730		Facilities		Orchid Kitchen Efficiency Improvements		71,950

Paige Cruz: Paige Cruz:
11.3.23 Budget increase for $43,450		Damion Fennoy		icrave		001.000.0000.10420.026		71,950

Paige Cruz: Paige Cruz:
11.3.23 Budget increase for $43,450

				4/13/23		11		001-23-019-M		700		IT		Stellar Wireless (Replacement whole floor)		1,404,111

Paige Cruz: Paige Cruz:
9.26.23 budget increase $825.00		Dom Walters/ Chris Leger		Magohy and TRG networking		001.000.0000.10420.026		1,462,748.47

Paige Cruz: Paige Cruz:
9.26.23 $825 budget increase 

11.10.23 $73,920 budget increase for professional services		1,422,824.87		1,420,721.99		8713; 8713-100

				5/18/23		27		001-23-020-P

Paige Cruz: Paige Cruz:
to be completed in 2024		730		Facilities		Hotel Exterior Lighting Replacement		883,672.36

Paige Cruz: Paige Cruz:
2 additional capex requests 2023 - $20K

2024 - $19,670.36		Damion Fennoy		Barbizon, Good News Electric, Gable		001.000.0000.10420.026		883,672.36

Paige Cruz: Paige Cruz:
2 additional capex requests 2023 - $20K

2024 - $19,670.36		843,129.24

				4/25/23		30		001-23-021-M		209		Spa		HydraFacial Machine		46,322		Hannah Sells		HydraFacial		001.000.0000.10420.026		46,322.00		46,332.00		46,332.00		8555

				4/27/23		41		001-23-022-P		740		surveillance		Offsite Warehouse CCTV System Replacement		13,047		Kenny Hammond		NAV		001.000.0000.10420.026		13,046.76		13,046.76		13,046.76		8446

				5/5/23		15		001-23-023-P		720		Finance		Korean BBQ 		638,496.90

Paige Cruz: Paige Cruz:

11.15.23 Budget increase $11096.90		CG/MD Finance		CC Twins, LLC		001.000.0000.10420.026		638,496.90

Paige Cruz: Paige Cruz:

11.15.23 Budget increase $11096.90		638,496.90		11,096.90		8682

				6/19/23		54		001-23-024-M		730		Facilities		Chiller Rebuild		353,435		David Poole		Boland		001.000.0000.10420.026		353,435		353,435.00		353,435.00		8874

				7/7/23		34		001-23-025-M		390		F&B		Prime Rib Combi Oven		90,500		Gregory Sharpe		shepard electric supply, singer		001.000.0000.10420.026		90,500.00		65,151.66		65,151.66		8731

				5/12/23		18		001-23-026-S		105		slots		Slots Everi Q2		335,695		Robert Williams		Everi		001.000.0000.10420.026		335,695		335,694.80		335,694.80

				5/12/23		18		001-23-027-S		105		slots		Slots Q2 DRS		278,550		Robert Williams		IGT		001.000.0000.10420.026		278,550.13		278,550.13		278,550.13

				6/28/23		18		001-23-028-S		105		slots		Slots Konami Q2 Dimension 49		206,347		Robert Williams		Konami		001.000.0000.10420.026		206,347.00		206,347.00		206,347.00		8856 thru 8565

				6/1/23		13		001-23-029-P

Paige Cruz: Paige Cruz:
work to be completed in 2024		480		Audio Visual		LED Wall Outdoor (North)		891,161

Paige Cruz: Paige Cruz:
9.26.23 Budget increase $91,490.81 for additional work 		Ryan Dewey		SNA Displays		001.000.0000.10420.026		891,161		891,161		891,160.85		8872

				5/30/23		34		001-23-030-M		360		F&B		Frozen Beverage Machine		5,628		Brian Fountain		Absolute Supply and Services, LLC		001.000.0000.10420.026		5,627.70		5,127.70		5,127.70		8450

				7/18/23		34		001-23-031-M		390		F&B		Ample Dish Machine Parts		14,465

Paige Cruz: Paige Cruz:
11.6.23 budget increase $4480.01		Jeff Ash		Sheet Metal, Inc		001.000.0000.10420.026		14,465.01		14,465.01		14,465.01		8468; 8468-100

				6/2/23		55		001-23-032-P		730		Facilities		ATM-TRU Casework		121,920		Richard Puffinburger		Stillwater		001.000.0000.10420.026		121,919.58		121,919.58		121,919.58		8447

				6/19/23		51		001-23-033-P		480		Audio Visual		South LED Video Source Upgrade		20,168		Ryan Dewey		Samsung		001.000.0000.10420.026		20,168.00

				6/28/23		18		001-23-034-S		105		slots		LNW Q2 Cosmic		519,238		Robert Williams		Light & Wonder  Gaming		001.000.0000.10420.026		519,238.00		519,238.00		519,238.00		8566 thru 8585

				7/7/23		18		001-23-035-S		105		slots		Bluberi Q2 Novus B49		203,810		Robert Williams		Bluberi		001.000.0000.10420.026		203,810.00		203,810.00		203,810.00		8586 thru 8593

				7/18/23		57		001-23-036-M		730		Facilities		Fire Alarm Computer		71,477		Richard Puffinburger		Sieman's		001.000.0000.10420.026		71,476.82		74,293.26		74,293.26		8469

				7/11/23		58		001-23-037-P		730		Facilities		New Offices in CG Suite		24,000		Travis Lamb		EWS 		001.000.0000.10420.026		24,000.00		24,000.00		24,000.00		8452

				7/18/23		18		001-23-038-S		105		slots		Ainsworth Q2 ASTAR		94,478		Robert Williams		KGM		001.000.0000.10420.026		94,478		94,579.56		94,579.56		8714 thru 8717

				7/18/23		18		001-23-039-S		105		slots		Slots ATI Q2 Neptune Single		300,804		Robert Williams		Aristocrat		001.000.0000.10420.026		300,804		300,803.50		300,803.50		8595 thru 8604

				7/18/23		34		001-23-040-P		730		Facilities		S&S Counter Tops		16,466		Richard Puffinburger		RLB Contract Services		001.000.0000.10420.026		16,466		16,844.00		16,844.00		8470

				7/18/23		59		001-23-041-P		730		Facilities		Event Center Air Walls		84,500		Richard Puffinburger		R H Fewster Painting Co		001.000.0000.10420.026		84,500		84,500.00		84,500.00		8659

				7/18/23		60		001-23-042-M		105		slots		Adept One Time License Fee		59,184

Paige Cruz: Paige Cruz:
8.16.23 Budget increas of 11,273.63 for additional cost		Robert Williams		Adept		001.000.0000.10420.026		59,183.63		59,002.71		59,002.71		8611 thru 8612

				9/26/23		62		001-23-043-P

Paige Cruz: Paige Cruz:
2024 Project		730		Facilities 		Main Cage Remodel		51,417		Richard Puffinburger		NAV, Grainger, Overhead door, All State Floors, RLB Contract Services		001.000.0000.10420.026		51,416.84		44,215.79

				8/21/23		63		001-23-044-P		480		Audio Visual		Mobile LED Poster		277,484		Ryan Dewey		Egads, & Poppulo		001.000.0000.10420.026		277,484.00		260,537.90		260,537.90		8739

				8/16/23		18		001-23-045-S		105		slots		Bluberi Q2 Test Bank		148,750		Robert Williams		Bluberi		001.000.0000.10420.026		148,750.00		148,750.00		148,750.00		8605 thru 8610

				9/11/23		48		001-23-046-M		480		Audio Visual		Casino Mic Replacement		12,102		Ryan Dewey		AVI		001.000.0000.10420.026		12,101.98		12,101.98		12,101.98		8693

				9/11/23		65		001-23-047-P				Hotel		Hotel Valet Kiosk		32,869		Brian Skaggs		CVPS		001.000.0000.10420.026		34,841

Paige Cruz: Paige Cruz:
12.30.23 $1972.14 increase to cover sales taxes of final invoice		34,841.14		34,841.14		8692

				9/20/23		64		001-23-048-M

Paige Cruz: Paige Cruz:
To be completed in 2024		410		The Hall		Split Snake 		30,115		Rebecca Mount		WPS, Whirlwind		001.000.0000.10420.026		30,115.45		27,656.58		27,656.58		8790

				9/12/23		18		001-23-049-S		105		slots		Slots ATI Q3 Neptunes		501,248		Robert Williams		Aristocrat		001.000.0000.10420.026		501,248.45		501,248.45		501,248.45		8629 thru 8646

				9/21/23		66		001-23-050-M		410		The Hall		Additional ForkLift (Hall) 		30,837		Jeff Ash		Alliance		001.000.0000.10420.026		30,837.24		32,687.47		32,687.47		8615

				9/15/23		67		001-23-051-P

Paige Cruz: Paige Cruz:
To be completed in 2024		400		Banquets		ADA Ramps - Events		22,790		Nicole Crawley		Light Action		001.000.0000.10420.026		22,790.00		21,500.00		21,500.00		8734

				9/15/23		18		001-23-052-S		105		Slots		5-Game Round Carousels High Limit Room		7,576		John Barton		TC Millwork		001.000.0000.10420.026		7,576.00		7,520.40		7,146.00		8614

				9/20/23		18		001-23-053-S		105		Slots		AGS Q3 Spectra 		210,446		John Barton		AGS Gaming		001.000.0000.10420.026		210,445.60		204,509.60		204,509.60		8647 thru 8654

				9/20/23		18		001-23-054-S		105		Slots		Bluberi HLS		48,700		John Barton		Bluberi		001.000.0000.10420.026		48,700.00		48,700.00		48,700.00		8655 thru 8656

				9/21/23		18		001-23-055-S		105		slots		LNW Q3 Kascada Dual		307,520		John Barton		LNW		001.000.0000.10420.026		307,519.80		307,519.80		307,519.80		8657 thru 8670

				9/21/23		18		001-23-056-S		105		slots		LNW Q4 Cosmic		245,097		John Barton		LNW		001.000.0000.10420.026		245,097.00		245,097.00		245,097.00		8671 thru 8680

				9/25/23		68		001-23-057-M		723		Warehouse		Warehouse Pallet Jack		6,148		Michele Vidnjvich		Maryland Industrial Trucks, Inc		001.000.0000.10420.026		6,148.00		6,172.00		6,172.00		8690

				10/22/23		18		001-23-058-S		105		slots		ATI Q4 Neptune		241,517		Robert Williams		Aristocrat		001.000.0000.10420.026		214,517.30		211,517.30		211,517.30		8723 thru 8730

				11/10/23				001-23-059-P		100		Slots		Orchid Booth Project		5,835		Robert Williams		Wurth, Home Depot, BDQ Locksmith		001.000.0000.10420.026		5,834.88		5,308.09		5,308.09		8691

				11/10/23				001-23-060-M		730		Facilities		Acrylic Casino Directory Sign		8,175		Richard Puffinburger		Nokkham, Inc		001.000.0000.10420.026		8,175.00		8,665.50		8,665.50		8733

				10/22/23		18		001-23-061-S		105		Slots		IGT Q3 HLS Diamond		75,071		John Barton		IGT		001.000.0000.10420.026		75,071.45		106,871.47		106,871.47		8718 thru 8722

				10/19/23				001-23-062-P		730		Facilities		Fire Pump Room Floor Coating		12,640		Richard Puffinburger		C.A. Lindman Inc		001.000.0000.10420.026		12,640.00		13,398.40		13,398.40		8619

								001-23-063-M		730		Facilities		UPS Batteries		63,161		Richard Puffinburger		Unified Power		001.000.0000.10420.026		63,160.86		63,160.86		63,160.86		8620

				10/22/23				001-23-064-P		730		Facilities		Transition Area Elevators 		90,421		Richard Puffinburger		Otis, Eklund;s		001.000.0000.10420.026		90,421.10		90,421.10		90,421.10		8616

				10/31/23				001-23-065-P		730		Facilities		Two Fire Door Operators		56,885		Richard Puffinburger		Overhead Door Co		001.000.0000.10420.026		56,885.25		56,885.25		56,885.25		8617

				10/19/23				001-23-066-P		730		Facilities		Poker Bar Rebuild		16,469		Richard Puffinburger		All State Floors, EasyBar		001.000.0000.10420.026		16,468.85		16,764.74		16,764.74		8791

				10/25/23				001-23-067-P		730		Facilities		EVS Office Renovation		33,808		Richard Puffinburger		Dennis J Moran & Sons, Inc, The Home Depot, Absolute Fire Protection, Shepherd Electric, TRG Networking		001.000.0000.10420.026		33,808.32		19,214.85		17,081.07		8735

				11/13/23				001-23-068-P		100		slots		Slot Dispatch Office Renovation		10,832		Robert Williams		Stillwater		001.000.0000.10420.026		10,831.80		10,553.40		10,553.40		8736

				10/31/23				001-23-069-M		410		The Hall		Hall CamCorder		9,955		Jeff Ash		Magothy		001.000.0000.10420.026		9,955.00		10,320.19		10,320.19		8624

				10/31/23				001-23-070-P		730		Facilities		Underdeck Fence Enclosure		10,640		Richard Puffinburger		Chesapeake Fence		001.000.0000.10420.026		10,640.00		10,640.00		10,640.00		8618

				11/13/23				001-23-071-M		300		Prime Rib		Prime Rib Back Cabinet Refrigerators		24,566		Gabriel El Haddad		Absolute Supply and Services, LLC		001.000.0000.10420.026		24,566.27		21,566.27		21,566.27		8813

				12/5/23				001-23-072-M		100		slots		Chairs (Slots)		223,275		Robert Williams		Patrix		001.000.0000.10420.026		223,275.00		0.00

Paige Cruz: Paige Cruz:
5.31.24 Invoices expensed to 001.010.0105.80301.130

				12/14/23				001-23-073-P		730		Facilities		Service Bar 2 Remodel		391,980

Paige Cruz: Paige Cruz:
5.30.24 Per Yvonne/Ryan $20,000 given to Hotel Exterior Lights. SB2 project is on hold		Damion Fennoy		EasyBar, R2Interiors, Singer, UrbanBuilt		001.000.0000.10420.026		391,980

Paige Cruz: Paige Cruz:
5.30.24 Per Yvonne/Ryan $20,000 given to Hotel Exterior Lights. SB2 project is on hold		45,768.60

				12/18/23				001-23-074-P		730		Facilities		Sporks Book Merger		685,547		Damion Fennoy				001.000.0000.10420.026		685,547.00		170,710.37

				1/11/24				001-23-075-M		741		Security		2 Security Vehicles		98,794

Paige Cruz: Paige Cruz:
1.25.24 Per Brian R $1169.10 budget increase		Dwight Johnson		Banister Ford of Marlow Heights		001.000.0000.10420.026		98,793.60

Paige Cruz: Paige Cruz:
1.25.24 Per Brian R $1169.10 budget increase		98,793.60		98,793.60		8792, 8793

				12/28/23				001-23-076-M		730		Facilities		Bathroom Toilet Partitions		19,500		Richard Puffinburger		Particitions Plus, INC.		001.000.0000.10420.026		19,500.00		19,500.00		19,500.00		8871

				1/4/24				001-23-077-P		730		Facilities		Chilled Water Piping Replacement		23,043		Richard Puffinburger		R.F. Warder, Inc		001.000.0000.10420.026		22,935.00		22,935.00		22,935.00		8794

				1/4/24				001-23-078-P		730		Facilities		Penthouse Suite Thermostats		13,825		Richard Puffinburger		Sieman's		001.000.0000.10420.026		13,825.00

				1/11/24				001-23-080-P		730		Facilities		Glass Rail for Event Center		80,000		Damion Fennoy		Bryant Concrete, 		001.000.0000.10420.026		80,000.00		71,467.82





								Pittsburgh - 011

				1/19/23		22		011-23-001-P		400		banquets		Staging Dimensions 		83,090

Paige Cruz: Paige Cruz:
budget increased on 1/28/23 for 9,968.28

budget increase on 2.6.23 for $2691.00

addtion 2.10.23 $27017.50

Budget increase 8.11.23 for $7,650.45

10.31.23 Budget increase for $8700		Bryan Prettyman		Staging Dimensions		011.000.0000.10420.026		83,090

Paige Cruz: Paige Cruz:
budget increased on 1/28/23 for 9,968.28

budget increase on 2.6.23 for $2691.00

addtion 2.10.23 $27017.50

Budget increase 8.11.23 for $7,650.45

10.31.23 Budget increase for $8700		77,594.93		77,594.93

Jennifer Ward: Jennifer Ward:
July 2023 #1033-1040
Sept 2023 #1056		#1033-1040 & #1065-1066; 1073				5,494.61

				1/24/23		18		011-23-002-S		105		slots		6 Everi Player Classic Signature Cabinets, Software, Peripherals		129,865.90

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S		Josh Willett		Everi		011.000.0000.10420.026		129,865.90		129,865.90		129,865.90		#1011-1016				0.00

				1/24/23		18		011-23-003-S		105		slots		6 Landmark 7000 Cabinets, LSAMS Kits and BV Ready		130,475.40

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S		Josh Willett		LNW Gaming		011.000.0000.10420.026		130,475.40		130,475.40		130,475.40		#1019-1024				0.00

				1/24/23		18		011-23-004-S		105		slots		6 Dimenion 49 Cabinets, Software, Merchandising 		130,348.20

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S		Josh Willett		Komani		011.000.0000.10420.026		130,348.20		130,348.20		130,348.20		#1025-1030				0.00

				2/8/23		20		011-23-005-P		150		sportsbook		Main Bar Sports Seating		50,000		Brent Colston				011.000.0000.10420.026		50,000

				2/8/23		5		011-23-006-P		110		table games		High Limit Tables		82,294

Paige Cruz: Paige Cruz:
Budget increase 6.28.23 $32294.00		Brent Colston		Concord Engineering, The Lighting Practice		011.000.0000.10420.026		1,531,222

Paige Cruz: Paige Cruz:
Budget increase 6.28.23 $32294.00

4.24.24 budget increase $5050

7.24.24 3rd Capex $1,443,878.20 for construction cost		1,705,000.00

				2/8/23		6		011-23-007-P		103		poker		New 1st Floor Poker Room		50,000		Brent Colston				011.000.0000.10420.026		1,051,241

Paige Cruz: Paige Cruz:
6.26.24 2nd Capex Request $38,710.46

7.24.24 3rd Capex $962,530.96 for construction		1,140,000.00

				3/8/23		18		011-23-008-M		400		banquets		S&S Walk In Coolers (Banquet Support)		120,766		Bryan Prettyman				011.000.0000.10420.026		127,241

Paige Cruz: Paige Cruz:
11.28.23 $6474.77 budget increase for last invoice		127,240.67		127,240.67		1067

				3/10/23		26		011-23-009-M		700		IT		Audio Visual (TVs)		18,023		Doug Alrutz		Dobil Laboratories		011.000.0000.10420.026		18,023		18,023.18		18,023.18		1041-1045				0.00

				5/25/23		29		011-23-010-M		400		banquets		Heated Banquet cart		13,981		Jennifer Parella		Queen Mary's		011.000.0000.10420.026		13,981		13,981.40		13,981.40		1046-1047				0.00

				6/21/23		28		011-23-011-P		730		Facilities		Electric Golf Cart		7,420		William Grandy		Kaddy Shack Golf Karts		011.000.0000.10420.026		7,420		7,414.70		7,414.70		1048				5.30

				7/7/23		18		011-23-012-S		105		slots		Aristocrat Neptune 6		182,235		Brent Colston		Aristocrat		011.000.0000.10420.026		182,235		180,025.10		180,025.10		1049-1054				2,209.90

				7/11/23		18		011-23-013-S		105		slots		IGT 8 Diamond RS Cabinet		182,782		Brent Colston		IGT		011.000.0000.10420.026		182,782		182,728.29		182,728.29		1057-1064				53.71

				Not Doing		31		011-23-014-M

Paige Cruz: Paige Cruz:
not doing 		730		Facilities		Exterior Signs		20,150		Bryan Prettyman		Savvy Marketing Group		011.000.0000.10420.026		20,150

				8/3/23		28		011-23-015-M		730		Facilities		Scissor Lift		8,453		William Grandy		United Rentals		011.000.0000.10420.026		8,453		8,374.00		8,374.00		1055				79.00

				11/2/23		18		011-23-016-S		105		Slots		2 Kascada Duals		43,979		Brian Williams		Wonder & Light		011.000.0000.10420.026		43,979		43,979.40		43,979.40		1070 thru 1071

				11/22/23				011-23-017-M		312		Sports & Social		Drum Kit		6,484		Ryan Wilson		Guitar Center		011.000.0000.10420.026		6,484		6,423.56		6,423.56		1068

				11/30/23				011-23-018-M		730		Facilities		Awning/Curtains		6,360		William Grandy		Country Canvas Awning		011.000.0000.10420.026		6,360		6,360.00		6,360.00		1069

				12/21/23				011-23-019-P		312		Sports & Social		Sports Dishwasher		31,262		William Grandy		Bova Corp		011.000.0000.10420.026		31,262		32,256.85		30,868.10		1098

				12/26/23				011-23-020-M		730		Facilities		Outdoor Signs		20,000		Doug Haniford		GoodGiant		011.000.0000.10420.026		20,000		0.00

																								Total		3,940,091.58

																								Slots		797,422.29

																								Maint		297,669.29

																								Major - HL Tables		1,705,000.00

																								Major - Poker		1,140,000.00



								Philadelphia - 012

				12/30/22		24		012-23-001-P		320		10th street Market		Concept Designs for 10th Street Upgrade		140,416.61

Paige Cruz: Paige Cruz:
8.17.23 budget increase for $42,966.67

8.31.23 Budget increase for $12,571.99

10.9.23 $ 21,758.91 Budget increase for new invoices

11.1.23 budget increase fo $r14,566.36 for mixer

11.22.23 $2699.12 budget increase for griddle equipment

12.28.23 $9,133.56 increase for gate removal		Rob Esplen		CannoDesign		012.000.0000.10420.026		140,416.61

Paige Cruz: Paige Cruz:
8.17.23 budget increase for $42,966.67

8.31.23 Budget increase for $12,571.99

10.9.23 $ 21,758.91 Budget increase for new invoices

11.1.23 budget increase fo $r14,566.36 for mixer

11.22.23 $2699.12 budget increase for griddle equipment

12.28.23 $9,133.56 increase for gate removal		131,518.04								140,416.61

				1/25/23		30		012-23-002-M		730		Facilities		BOH Casino Doors 		31,076

Paige Cruz: Paige Cruz:
Budget increase on 6.28.23


11.17.23 budget increase $20984.40		Joe Lopresti		Synergy Glass & Door Services, LLC		012.000.0000.10420.026		33,606

Paige Cruz: Paige Cruz:
Budget increase on 6.28.23


11.17.23 budget increase $20984.40

12.21.23 $2529.36 budget increase		32,486.23		5,832.00		3054				27,773.76

				2/27/23		6		012-23-003-P		790		G&A		Smoking Patio		63,000

Paige Cruz: Paige Cruz:
3.21.24 capex budget increase $40,000 for additional desgin work		Tracey Witchko		BLTA 		012.000.0000.10420.026		63,000

Paige Cruz: Paige Cruz:
3.21.24 capex budget increase $40,000 for additional desgin work		45,500.00								63,000.00

				1/30/23		21		012-23-004-P

Paige Cruz: Paige Cruz:
2024 to be completed		291		Hotel Sales		Event Center Airwalls		368,238.77

Paige Cruz: Paige Cruz:
7.28.23 Budget increas for $230,898.66

3.21.24 $16,560 budget increase for 2 additional airwalls		Kelley Maddox		BLTA 		012.000.0000.10420.026		368,238.77

Paige Cruz: Paige Cruz:
7.28.23 Budget increas for $230,898.66

3.21.24 $16,560 budget increase for 2 additional airwalls		125,388.00								368,238.77

				2/9/23		18		012-23-005-S		105		Slots		IGT BarTop		163,364		Kevin O'Sullivan		IGT		012.000.0000.10420.026		163,364.00		166,604.04		166,604.04		3056 thru 3067				(3,240.04)

				3/10/23		42		012-23-006-M		720		IT		AC Unit in IDF 1C		11,627

Paige Cruz: Paige Cruz:
$3623.50 overbudget. Funds were taken from Prime Rib Outdoor Cocktail Furniture		Mathew Walters		Herman Goldner Co Inc		012.000.0000.10420.026		11,627.00		10,110.00		10,110.00		3074				1,517.00

				3/27/23		35		012-23-007-P		740		Facilities		Commerical 60LB Washer and Dryer		83,751

Paige Cruz: Paige Cruz:
$50700.00 overbudget taken from Mezz Garage Gate pre approved project								

Paige Cruz: Paige Cruz:
7.28.23 Budget increas for $230,898.66

3.21.24 $16,560 budget increase for 2 additional airwalls		Joe Lopresti		LNC Partners, INC		012.000.0000.10420.026		83,750.61		72,826.61		72,826.61		3072-3073				10,924.00

				3/31/23		18		012-23-008-S		105		Slots		Slots - New Aristocrat and IGT Machines		331,991		Kevin O'Sullivan		Aristocrat		012.000.0000.10420.026		331,990.81		336,391.81		339,631.80		3079-3085; 3088-3093

Jennifer Ward: Jennifer Ward:
Partial
#3079-3085 $158,289.01 Sept 2023
				(7,640.99)

						28		012-23-009-P		700		IT		AV LED Screen for Event Center Stage		85,282		Matthew Walters		IMS Technology Services		012.000.0000.10420.026		85,282.29		85,282.27		85,282.27		3115				0.02

				4/25/23		40		012-23-010-M		390		F&B		Steamer-Luk Fu		23,693		Preston Patterson		Sterling Manufacturing		012.000.0000.10420.026		23,693.00		26,090.96		26,090.96		3044 - 3045, 3044-100 & 3045-100				(2,397.96)

				6/28/23		27		012-23-011-P		740		Surveillanve		Garage Surveillance Camera Additions		146,604		William Shreckengost		Global Surveillance Associates		012.000.0000.10420.026		146,603.72		137,470.15		137,470.15		3094-3099				9,133.57

				7/14/23		45		012-23-012-M		740		Facilities		Hardwired Door Screamers		49,708		Joe Lopresti		NAV		012.000.0000.10420.026		49,708.18		45,189.25		45,189.25		3087; 3087-100				4,518.93

				8/3/23		20		012-23-013-P		180		Online Gaming- IT		Online Gaming - New Platform		690,000		Stephen Nathan		Spire Global		012.000.0000.10420.026		690,000.00		492,453.87								690,000.00

				8/16/23		32		012-23-014-M		730		Facilities		John Deere Snow Tracker		51,101		Joe Lopresti		John Deere		012.000.0000.10420.026		51,101.19		45,548.96		45,548.96		3100-3105				5,552.23

				9/19/23		18		012-23-015-S		105		Slots		Light and Wonder Slot Purchase		234,009		Kevin O'Sullivan		Light and Wonder		012.000.0000.10420.026		234,009.00		230,121.00		230,121.00		3106-3114				3,888.00

				10/25/23		18		012-23-016-S		105		Slots		KGS Astar Games		78,105		Kevin O'Sullivan		KGS		012.000.0000.10420.026		84,505.00		83,543.40		83,543.40		3116 thru 3118				961.60

				10/27/23		22		012-23-017-P

Paige Cruz: Paige Cruz:
to be completed in 2024																						

Jennifer Ward: Jennifer Ward:
Partial
#3079-3085 $158,289.01 Sept 2023
		

Paige Cruz: Paige Cruz:
9.28.23 budget increase for $49,668..00 for additional quote								

Paige Cruz: Paige Cruz:
$19,000 from 2023 Budget		

Paige Cruz: Paige Cruz:
9.28.23 budget increase for $49,668..00 for additional quote		730		Facilities		Electrocell (ROI)		328,682		Joe Lopresti		R&P Specialties		012.000.0000.10420.026		310,408.20		312,240.65		312,240.65		3131

				10/31/23		46		012-23-018-P		630		Marketing		Promotional Display		16,740		Robert Christopher		Illustrated Designs INC		012.000.0000.10420.026		16,740.00		16,740.00		16,740.00		3119

				11/3/23		43		012-23-019-M		730		Facilities		Swipe Access for TM Elevator		11,953		Joe Lopresti		NAV, Schiendler		012.000.0000.10420.026		11,953.28		10,234.00		10,234.00		3120

				12/14/23				012-23-020-P		740		Surveillanve		Surveillance Interblock Pit Move		115,503		William Shreckengost		NAV		012.000.0000.10420.026		115,503.02		115,503.02		115,503.02		3122

				11/20/23				012-23-021-P		790		G&A		Gobos		27,825		Tracey Witchko		LNC Partners, INC, Illuminated Intergration		012.000.0000.10420.026		27,828.12		25,955.04		25,955.04		3123

								012-23-022-M		390		F&B		Prime Rib Wardrobe		8,656		Tracey Witchko		AIMM		012.000.0000.10420.026		8,656.20

				11/29/23				012-23-023-M		390		F&B		S&S Buffet Counter		7,295		Tracey Witchko		AIMM		012.000.0000.10420.026		7,295.40

				11/30/23				012-23-024-M		390		F&B		Prime Rib Tables		9,888		Preston Patterson		TableTopics		012.000.0000.10420.026		10,679.04

Paige Cruz: Paige Cruz:
12.1.23 $791.04 increase for taxes 		

Paige Cruz: Paige Cruz:
6.19.23 Budget increase for 27,786.11 to cover tax on invoice		

Paige Cruz: Budget increase on 5.23.13 of $13,740.73 to cover additional invoice.
		

Paige Cruz: Paige Cruz:
to be completed in 2024								

Paige Cruz: Paige Cruz:
11.3.23 Budget increase for $43,450		

Paige Cruz: Paige Cruz:
9.26.23 budget increase $825.00		

Paige Cruz: Paige Cruz:
2 additional capex requests 2023 - $20K

2024 - $19,670.36								

Paige Cruz: Paige Cruz:
11.3.23 Budget increase for $43,450		

Paige Cruz: Paige Cruz:
9.26.23 $825 budget increase 

11.10.23 $73,920 budget increase for professional services		

Paige Cruz: Paige Cruz:

11.15.23 Budget increase $11096.90								

Paige Cruz: Paige Cruz:
2 additional capex requests 2023 - $20K

2024 - $19,670.36		

Paige Cruz: Paige Cruz:
work to be completed in 2024																

Paige Cruz: Paige Cruz:

11.15.23 Budget increase $11096.90		

Paige Cruz: Paige Cruz:
9.26.23 Budget increase $91,490.81 for additional work 		

Paige Cruz: Paige Cruz:
11.6.23 budget increase $4480.01		

Paige Cruz: Paige Cruz:
2024 Project								

Paige Cruz: Paige Cruz:
8.16.23 Budget increas of 11,273.63 for additional cost		

Paige Cruz: Paige Cruz:
To be completed in 2024		

Paige Cruz: Paige Cruz:
To be completed in 2024																

Paige Cruz: Paige Cruz:
12.30.23 $1972.14 increase to cover sales taxes of final invoice		

Paige Cruz: Paige Cruz:
5.30.24 Per Yvonne/Ryan $20,000 given to Hotel Exterior Lights. SB2 project is on hold		

Paige Cruz: Paige Cruz:
1.25.24 Per Brian R $1169.10 budget increase										

Paige Cruz: Paige Cruz:
5.31.24 Invoices expensed to 001.010.0105.80301.130		

Paige Cruz: Paige Cruz:
5.30.24 Per Yvonne/Ryan $20,000 given to Hotel Exterior Lights. SB2 project is on hold		

Paige Cruz: Paige Cruz:
1.25.24 Per Brian R $1169.10 budget increase		

Paige Cruz: Paige Cruz:
budget increased on 1/28/23 for 9,968.28

budget increase on 2.6.23 for $2691.00

addtion 2.10.23 $27017.50

Budget increase 8.11.23 for $7,650.45

10.31.23 Budget increase for $8700		

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S		

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S		

Paige Cruz: Paige Cruz:
Budget decreased to cover exact balance. Remaining will go to PN 011-23-013-S								

Paige Cruz: Paige Cruz:
budget increased on 1/28/23 for 9,968.28

budget increase on 2.6.23 for $2691.00

addtion 2.10.23 $27017.50

Budget increase 8.11.23 for $7,650.45

10.31.23 Budget increase for $8700		

Paige Cruz: Paige Cruz:
Budget increase 6.28.23 $32294.00												

Jennifer Ward: Jennifer Ward:
July 2023 #1033-1040
Sept 2023 #1056		

Paige Cruz: Paige Cruz:
Budget increase 6.28.23 $32294.00

4.24.24 budget increase $5050

7.24.24 3rd Capex $1,443,878.20 for construction cost		

Paige Cruz: Paige Cruz:
not doing 																

Paige Cruz: Paige Cruz:
6.26.24 2nd Capex Request $38,710.46

7.24.24 3rd Capex $962,530.96 for construction		

Paige Cruz: Paige Cruz:
11.28.23 $6474.77 budget increase for last invoice		

Paige Cruz: Paige Cruz:
2024 to be completed								

Paige Cruz: Paige Cruz:
8.17.23 budget increase for $42,966.67

8.31.23 Budget increase for $12,571.99

10.9.23 $ 21,758.91 Budget increase for new invoices

11.1.23 budget increase fo $r14,566.36 for mixer

11.22.23 $2699.12 budget increase for griddle equipment

12.28.23 $9,133.56 increase for gate removal		

Paige Cruz: Paige Cruz:
Budget increase on 6.28.23


11.17.23 budget increase $20984.40		

Paige Cruz: Paige Cruz:
3.21.24 capex budget increase $40,000 for additional desgin work		

Paige Cruz: Paige Cruz:
7.28.23 Budget increas for $230,898.66

3.21.24 $16,560 budget increase for 2 additional airwalls								

Paige Cruz: Paige Cruz:
8.17.23 budget increase for $42,966.67

8.31.23 Budget increase for $12,571.99

10.9.23 $ 21,758.91 Budget increase for new invoices

11.1.23 budget increase fo $r14,566.36 for mixer

11.22.23 $2699.12 budget increase for griddle equipment

12.28.23 $9,133.56 increase for gate removal		

Paige Cruz: Paige Cruz:
Budget increase on 6.28.23


11.17.23 budget increase $20984.40

12.21.23 $2529.36 budget increase		

Paige Cruz: Paige Cruz:
$3623.50 overbudget. Funds were taken from Prime Rib Outdoor Cocktail Furniture										12,017.43		11,663.56		3129

				12/14/23				012-23-025-P 		730		Facilities		Bollards		28,862		Joe Lopresti		Grainger		012.000.0000.10420.026		28,861.88		27,996.92		27,996.92		3124

				1/17/24				012-23-026-P		730		Facilities		tesla Chargers 		67,442		Joe Lopresti		LCN Partners		012.000.0000.10420.026		67,442.00		65,442.00		65,442.00		3125

				4/4/24				012-23-027-P		730		Facilities		Add "Casino" to Hotel Sign		194,015		Joe Lopresti		LCN Partners, NOVA Industrial Arts		012.000.0000.10420.026		194,015.60		93,244.44

								012-23-028-P		721		Cage		Cage Overhead Signage		29,488		Sharon Bedford		LCN Partners, LineCom, IMS Tech Services		012.000.0000.10420.026		29,487.97



								CGSS - 777

				4/26/23		22		777-23-001-P		720		Finance		New Blackline Automated Journel Entries		160,000		Chris FitzGerald		RSM, Blackline		777.000.0000.10420.026		192,244.00		190,391.00		190,391.00		8870

						24		777-23-002-P				Call Center		New Call Center Platform 		58,250		Sherri Norton		Talk Desk		777.000.0000.10420.026		61,745.00		67,601.25		66,694.85		8483; 8483-100

				9/5/23				777-23-003-P		740		Surveillance		U Street Surveillance System		73,152		Kenny Hammond		NAV		777.000.0000.10420.026		73,151		81,847.19		81,848.19		8796; 8796-100



								Bossier City LA- 030

				Date Assigned		Budget Line #		Project #		Dept. #		Dept Name		Item Description		Total Budget		Project Contact Name		Vendor		GL Account						Capitalized Amt.		Asset #

								030-23-001-P						BC - Casino Podium		50,327,725		Travis Lamb				030.000.0000.10470.000

								030-23-002-P						BC - Hotel Tower		36,943,201		Travis Lamb				030.000.0000.10470.000

								030-23-003-P						BC - Site Improvements		2,699,732		Travis Lamb				030.000.0000.10470.000

								030-23-004-P						BC - Parking Garage		2,888,129		Travis Lamb				030.000.0000.10470.000

								030-23-005-P						BC - Casino Envelope		11,069,824		Travis Lamb				030.000.0000.10470.000

								030-23-446-P						Bossier Pre Opening		60,915,669		Chris FitzGerald				030.000.0000.10420.026				32,544.77









												Property Total				184,257,655
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2022-Sequential List 

		Maryland Live! Casino 2021 Capital Expenditures

		As of

																								Updated Weekly		Updated Weekly		Updated Weekly

																						Project Accounting		10.15.24		10.15.24		10.15.24

		Project #		Approved Budget Project #		Dept. #		Department		Item Description		GL Account		Project Contact Name		Vendor		Contact Name		Total Budget		PA-Capex Approved Budget Amt.		Spent To Date		Capitalized Amt.		Asset #		Items Expensed		Expense Acct		Revised Budget		Substitute (To)/From		Project Open Y/N		Budget		Project Accting Activity Code				Project Capitalized Y/N		Capex Release Approved		Additional Project Spend		Capex Available for Release		PO's Issued		Capex Release Approved less PO's Issued		Invoices Paid		Capex Release Approved less $ Invoiced		Capex Available		Notes/Comments		2021 Spent To Date

		001-22-001-P				730		Facilities		Porte Cochere Hotel		001.000.0000.10420.026		Damion Fennoy						152,101		152,101		109,882		109,882		n/a		109,882		0790.80400.080										BDIM-SCOS-AREG  /   BLDG-HCOS-SITE																								24,687.22

		001-22-002-P				730		Facilities		S&S Odds Board		001.000.0000.10420.026		Damion Fennoy						200,000		200,000		143,216		143,216		8207														BDIM-HCOS-ELEC,   BDIM-HCOS-SIGN,  FFEE-NONC-AUVI

		001-22-003-P		This will be the PN for Prine Rib		730		Facilities		Prime Rib Patio Renovation		001.000.0000.10420.026		Damion Fennoy						924,028

Catherine Smith: Org Budt 736,000 revised 11-2022  to 908,128

8.1.23 budget increased by 15,900		924,028

Catherine Smith: Org Budt 736,000 revised 11-2022  to 908,128

8.1.23 Budget increase 15,900		917,819		917,819		8699 thru 8711; 8737; 8702-100; 8869														OneDrive - Live! Casino and Hotel\55 - Fixed Assets\2022\Capex Projects Approved\001-MD\001-22-003-P  Prime Rib Patio

		001-22-004-P		This will be the PN forR-Bar Renov		730		Facilities		R Bar Renovation		001.000.0000.10420.026		Damion Fennoy						185,028

Catherine Smith: Org Budget 1.3M revised 11-2022 to 185,028		1,485,028		1,482,660		1,482,660		8457 thru 8467; 8695 thru 8698; 8738; 8945														https://livecasinohotel.sharepoint.com/sites/CorporateGamingFinance/Shared%20Documents/55%20-%20Fixed%20Assets/2022/Capex%20Projects%20Approved/001-MD/001-22-004-P%20R%20Bar%20Renovation/R%20BAR%20Renovation%20Breakdown.xlsx

		001-22-005-M				730		Facilities		Fan Coil Unit #4 Installation		001.000.0000.10420.026		Richard Puffinburger		R.F. WARDER INC				87,320		87,320		87,320

Catherine Smith: Only PO created - $87320
		87,320		8390 thru 8390-100														BDIM-HCOS-HVAC 

		001-22-006-P				730		Facilities		Orchid II Expansion		001.000.0000.10420.026		Damion Fennoy						5,999,700		6,613,385		6,171,635		5,514,697

Catherine Smith: Includes projects 001-22-006-P $5,089,168.05 and 001-21-048-P $335,745.34 and 21-002-$11,341.52
		8180 thru 8206,8381,8382,8179,8178; 8816; 8816-100														https://livecasinohotel.sharepoint.com/sites/CorporateGamingFinance/Shared%20Documents/55%20-%20Fixed%20Assets/2022/Capex%20Projects%20Approved/001-MD/001-22-006-P%20Orchid%20II%20Expansion/Copy%20of%20Orchid%20Expansion%20Activity%20Codes%20PN%20001-22-006-P-.xlsx

		001-22-007-P				700		IT		vBlock Replacement		001.000.0000.10420.026		Dom Waters		CTI/Magothy/TRG Networking		Frank Bonini		2,930,334		2,930,334		2,926,038		2,926,038		8451														COMP-CASN-HWAR /  BDIM-HCOS-WIRI  / COMP-CASN-PROF

		001-22-008-P				740		Surveillance		Elevator IP Cameras		001.000.0000.10420.026		Kenny Hammond/Eric Schuler		NAV		Kenny Hammond		29,172		29,172		30,910		30,923		8056 thru 8056-100				4,296										COMP-CASN-SECU

		001-22-009-P				740		Surveillance		ISF-02 Network Surveillance		001.000.0000.10420.026		Kenny Hammond/Eric Schuler		NAV		Kenny Hammond		118,971		118,971		100,995		100,995		8162 thru 8162-100														COMP-CASN-SECU

		001-22-010-S				100		Slots		Orchid Expansion - Slot Bases		001.000.0000.10420.026		David Ringold		TC Millwork				63,297		63,297		59,829		59,829		8134														CASN-SLMC-SLBS

		001-22-011-S				100		Slots		Fan Coil Unit #4 Installation		001.000.0000.10420.026		David Ringold		PATIR				112,978		112,978		115,593		115,593		8167 thru 8168														FFEE-CASN-CSEQ

		001-22-012-M				740		Surveillance		Surveillance Cameras Upgrade		001.000.0000.10420.026		Kenny Hammond/Eric Schuler		NAV				192,572		192,572		192,520		192,520		8247 thru 8247-100														FFEE-CASN-SECU

		001-22-013-P				700		IT		SSI POS Kiosks		001.000.0000.10420.026		Jeff Morales		Signature Systems				134,100		134,088		150,961		150,961		8176 thru 8176-100														FFEE-CASN-CHEQ

		001-22-014-S				100		Slots		Orchid Expansion - ATI Purchase		001.000.0000.10420.026		David Ringold		ATI				569,375		569,375		569,750		569,750		8066 thru 8090														CASN-SLMC-SLBS

		001-22-015-S				100		Slots		Orchid Expansion - AGS Purchase		001.000.0000.10420.026		David Ringold		AGS				610,137		610,137		610,857		610,857		8091 thru 8114														CASN-SLMC-SLBS

		001-22-016-S				100		Slots		Orchid Expansion - SG Purchase		001.000.0000.10420.026		David Ringold		SG				139,649		139,649		139,649		139,649		8123 thru 8128														CASN-SLMC-SLBS

		001-22-017-S				100		Slots		Orchid Expansion - Komani Purchase		001.000.0000.10420.026		David Ringold		Konami				96,624		96,624		96,624		96,624		8129 thru 8133														CASN-SLMC-SLBS

		001-22-018-P				480		Audio Visual		Digital Signage Replacement		001.000.0000.10420.026		Ryan Dewey		Aristocrat				166,485

Catherine Smith: Catherine Smith:
Increase budget by 7k for Activity AUVI   
144,485+7k = 151,485
total new budget - 166,485		116,025		119,348		119,348		8395														COMP-CASN-AUVI
COMP-CASN-PROF

		001-22-019-P				700		IT		SSI POS Replacement		001.000.0000.10420.026		Jeff Morales		Signature Systems				417,640		417,640		409,422		409,421		8175 thru 8175-100, 8175-102		1		001-22-006-P				97,717						COMP-CASN-CANS     COMP-CASN-HWAR    COMP-CASN-PROF    FRTX

		001-22-020-P				700		IT		EVERI Trilogy Kiosks		001.000.0000.10420.026		Jeff Morales		EVERI				416,000		417,000		425,180		425,180		8380								(50,677)						COMP-CASN-CANS     COMP-CASN-HWAR    COMP-CASN-PROF    FRTX

		001-22-021-P				742		Wardrobe		Invotech Uniform System		001.000.0000.10420.026		Tyronica Evans		Invotech				36,110		36,110		- 0																		COMP-NONC-CANS
COMP-NONC-HWAR
COMP-NONC-PROF

		001-22-022-P				721		Cage		CCT - Implementation 		001.000.0000.10420.026		Cash Tract		Cash Tract				245,294		245,294		245,294		245,294		8028														COMP-CASN-CANS           

		001-22-023-P				410		The Hall		Ovation Floor Track Seating		001.000.0000.10420.026		Gus LeGrand		InProduction, Inc.				505,317		505,317		538,835		538,835		8169														FFEE-NONC-FURN

		001-22-024-P				730		Facilities		Luk Fu Renovation		001.000.0000.10420.026		Damion Fennoy		Leap Hospitality				59,328		59,328		59,328		59,328		8256														FFEE-NONC-FURN

		001-22-025-S				100		Slots		Orchid Expansion - IGT Purchase		001.000.0000.10420.026		David Ringold		IGT				257,405		257,405		257,401		257,401		8170 thru 8174 and 8135 thru 8142

		001-22-026-P				310		F&B		Sushi 8 Ice Machine		001.000.0000.10420.026		Bill Gideon		Trimark				5,339		5,339																				FFEE-NONC-KTEQ

		001-22-027-S				100		Slots		IGT Diamond RS Purchase		001.000.0000.10420.026		David Ringold		IGT				176,391		176,391		176,390		176,390		8115 thru 8122														CASN-SLMC-SLBS

		001-22-028-S				100		Slots		Orchid Expansion - Gable SignS		001.000.0000.10420.026		David Ringold		GABLE				16,664		16,664		16,509		16,509		8246														FFEE-CASN-SIGN

		001-22-029-S				100		Slots		R-Bar Slot bases		001.000.0000.10420.026		David Ringold		TC Millwork				27,029		27,029		27,029		27,029		8143 thru 8145														CASN-SLMC-SLBS

		001-22-030-S				100		Slots		ATI Slot Purchase Q3		001.000.0000.10420.026		David Ringold		Aristocrat				179,445		179,445		179,535		179,535		8258 thru 8263														CASN-SLMC-SLBS

		001-22-031-P		This will be the PN for Luk Fu Renov-$6M		730		Facilites		Luk Fu -Sushi 8 Renovation		001.000.0000.10420.026		Damion Fennoy		Beth Bloom Designs				395,800

Paige Cruz: Paige Cruz:
6.26.24 $75,000 budget increase - 2nd capex request		320,800		306,485						Pre Delvop												BDIM-SCOS-AREG 

		001-22-032-S				100		Slots		Jackpot Units & Title 31		001.000.0000.10420.026		Bridgett Bassey		Ditronics				166,730		166,730		186,048		186,048		8257														CASN-SLMC-INST // CASN-SLMC-SLBS // COMP-CASN-ANMT  //  COMP-CASN-CANS

		001-22-033-S				100		Slots		IGT Purchase Q3		001.000.0000.10420.026		David Ringold		IGT				92,263		92,263		92,323		92,323		8347 thru 8350														CASN-SLMC-SLBS

		001-22-034-S				100		Slots		Komani Purchase Q3		001.000.0000.10420.026		David Ringold		Komani				155,398		155,398		155,398		155,398		8264 thru 8271														CASN-SLMC-SLBS

		001-22-035-S				100		Slots		SG Q3 Purchase		001.000.0000.10420.026		David Ringold		SG				220,028		220,028		220,028		220,028		8146 thru 8155 and 8146-100 thru 8155-100														CASN-SLMC-SLBS

		001-22-036-P				100		Slots		Orchid Expansion - LED Displays-Media Control		001.000.0000.10420.026		David Ringold		EGADs				88,861		88,861		85,045		85,045		8163 thru 8166														FFEE-CASN-AUVI

		001-22-037-S				100		Slots		Blueberi Novus B49 Slots  (convert to purchase)		001.000.0000.10420.026		David Ringold		Blueberi				119,600		119,600		119,780		119,780		8156 thru 8161														CASN-SLMC-SLBS

		001-22-038-S				100		Slots		AGS Purchase Q3		001.000.0000.10420.026		David Ringold		AGS				575,369		575,369		576,089		576,089		8208 thru 8231														CASN-SLMC-SLBS

		001-22-039-S				100		Slots		ATI Slot Purchase Q3		001.000.0000.10420.026		David Ringold		ATI				298,554		298,554		298,764		298,764		8232 thru 8245														CASN-SLMC-SLBS

		001-22-040-P				730		Facilities		David's Int/Ext Design		001.000.0000.10420.026		Damion Fennoy		Icrave				283,800		283,800		- 0																		BDIM-SCOS-AREG  /  BDIM-HCOS-SPCO

		001-22-041-S				100		Slots		ATI Slot Purchase Q3 (MARSX)		001.000.0000.10420.026		David Ringold		ATI				732,388		732,388		732,388		732,388		8351 thru 8379														CASN-SLMC-SLBS

		001-22-042-S				100		Slots		Lightning Gaming-  (6) Slot Machines		001.000.0000.10420.026		John Barton-Robert Williams		Lightning Gaming				136,740		136,740		136,740		136,740		8248 thru 8254

		001-22-043-P				602		Database Mktg		GCT Implementation-QCI Software-Sale-Service		001.000.0000.10420.026		Cheryl Brown		GCT				64,000		64,000		64,000		64,000		8248

		001-22-044-S				100		Slots		Orchid Expansion - SG Purchase		001.000.0000.10420.026		David Ringold		SG				479,034		479,034		479,034		479,034		8272 thru 8294														CASN-SLMC-SLBS

		001-22-045-M				741		Security		Evolv Weapons Detection System		001.000.0000.10420.026		Dwight Johnson		NAV Halifax				428,074		428,074		305,245		305,245		8389; 8389-100

		001-22-046-P				700		IT		S&S Video Source Expansion		001.000.0000.10420.026		Ryan Dewey		Magothy				17,319		17,319		12,331		12,331		8454

		001-22-047-S				100		Slots		SlotS BluBeri Addl 		001.000.0000.10420.026		John Barton-Robert Williams		Blueberi				99,499		99,499		99,619		99,619		8255														CASN-SLMC-SLBS

		001-22-048-P				410		The Hall		Ovation Seating		001.000.0000.10420.026		Gus LeGrand		InProduction, Inc.				862,182

Jennifer Ward: Jennifer Ward:
Budget increased by $37,372 on 12/14/22		862,182

Jennifer Ward: Jennifer Ward:
Budget increased by $37,372 on 12/14/22		861,882		861,882		8345														FFEE-NONC-FURN

		001-22-049-P				730		Facilities		Hall Warehouse Expansion		001.000.0000.10420.026		Damion Fennoy		RLB  & Del Studio				25,000		25,000		25,000		25,000		8386 and 8386-1000														BDIM-HCOS-SITE
BDIM-SCOS-AREG

		001-22-050-P		Did not use		730		Facilities		Orchid 2nd Entrance		001.000.0000.10420.026		Damion Fennoy		Edward Hill & Herman Stewart, Gable				613,685										cost for this project to be included in 001-22-006-P												BDIM-HCOS-SPCO 
CONT-ADMI-CONT 
FFEE-NONC-FURN 
FFEE-NONC-SIGN 

		001-22-051-P				721		Cage and Credit		Everi Recyclers		001.000.0000.10420.026		Bridgett Bassey		EVERI				163,987		163,987		156,090		156,090		8344

		001-22-052-M				741		Security		Ceia Weapons Detection System		001.000.0000.10420.026		Tom Coppinger		Ceia				136,091		136,090.51		136,090.51		136,090.51		8346

		001-22-053-P				730		Facilities		Hotel Stamped Concrete		001.000.0000.10420.026		Damion Fennoy		Commerical Construction				178,711

Paige Cruz: Paige Cruz:
7.31.23
Budget increased $1,402		178,711

Paige Cruz: Paige Cruz:
7.31.23 Budget increased $1,402		178,711		178,711		8456









		Pittsburgh - 011

		011-22-001-P				400		Banquets		Banquet Hall Tables & Chairs		011.000.0000.10420.026		VOID - USED PATIR FOR CHAIRS		LEAP Hospitality																								140,052.00

		011-22-002-P				400		Banquets		Lionswood - Portable Bars 		011.000.0000.10420.026				Lionswood				23,888

Jennifer Ward: Jennifer Ward:
4/18/22 Add'l $4756 added
		23,888		23,888		23,888		3,988														FFEE-NONC-FBFN

		011-22-003-P				400		Banquets		Banquet Facility -  IT Planned Purchases 		011.000.0000.10420.026		Sean Sullivan		Multi  				25,000		25,000		2,410		2,410		3,991														COMP-NONC-HWAR

		011-22-004-P				130		Poker		Poker Room - GAMING Tables		011.000.0000.10420.026		Brent Colston		Genesis				21,000		21,000		28,447		28,447		305														FFEE-CASN-GEQA

		011-22-005-P				400		Banquets		Banquet Chairs(700) and (4) Chair Trolley 		011.000.0000.10420.026				Patir				101,591		101,591		101,591		101,591		3989 and 3990														FFEE-NONC-FURN

		011-22-006-P				400		Banquets		Banquet Hall - Tables		011.000.0000.10420.026				Southern Aluminum				60,614

Jennifer Ward: Jennifer Ward:
Original Budget $56,915.  Updated to $60,614.00 on 6/9/22		60,614		60,614		60,614		3,992														FFEE-NONC-FURN

		011-22-007-S				100		Slots		SLOTS - BASES		011.000.0000.10420.026		Brian Williams		TCM				8,467		8,467		8,467		8,467		303														CASN-SLMC-SLBS

		011-22-008-S				100		Slots		High Limits Electrical		011.000.0000.10420.026		Brent Colston		CLISTA				37,264		37,264		37,264		37,264		297														BDIM-HCOS-ELEC

		011-22-009-P				400		Banquets		Banquet Center-Architect Svc		011.000.0000.10420.026		Sean Sullivan		BLTa				107,619

Jennifer Ward: Jennifer Ward:
Original Budget $96,795. Updated 5/18/22 to $129,410.00.  New CAPEX form has been signed and filed

$21,791 taken for PN 011-22-011-P to cover invoice per Bryan B		107,619		107,619		107,619		3,993														BDIM-SCOS-AREG

		011-22-010-S				100		Slots		Chairs - High Limit Slots		011.000.0000.10420.026		Brent Colston		PATIR				3,027		3,027		2,640		2,640		306														FFEE-CASN-CSEQ

		011-22-011-P				400		Banquets		Signage and Panels for the Event Center		011.000.0000.10420.026		Sean Sullivan		Archetype				52,216

Paige Cruz: Paige Cruz:
$21791 added to project from PN 011-22-009-P to cover final invoice per Bryan B.		52,216		47,006		47,006		1,072		$30,245 SWS RV's-Could not find any Invoices charged to this project												FFEE-NONC-SIGN

		011-22-012-P				400		Banquets		DOBIL AV Setup for Event Center		011.000.0000.10420.026		Sean Sullivan		Dobil Laboratories				200,249		200,249		200,249		200,249		973														FFEE-NONC-AUVI

		011-22-013-P				740		Surveillance		Surveillance for Event Center		011.000.0000.10420.026		Sean Sullivan		NAV				5,692		5,693		22,125		22,125		971														FFEE-CASN-SECU

		011-22-014-P				400		Banquets		POS Systems/Hardware 		011.000.0000.10420.026		Sean Sullivan		Signature Systems				11,347		11,347		- 0						This cost was moved to PN-011-22-21-P												COMP-NONC-ANMT 
COMP-NONC-CANS 
COMP-NONC-HWAR 

		011-22-015-M				730		Facilities		Grainger - Hand Dryers		011.000.0000.10420.026		Bill Grandy		Grainger		Bill Grandy		7,568		7,568		6,987		6,987		299														FFEE-NONC-HSEK

		011-22-016-P				130		Poker		Poker Room - Dobil TV Install		011.000.0000.10420.026		Brent Colston		Dobil Laboratories				25,323		25,323		25,323		25,323		302														FFEE-CASN-AUVI

		011-22-017-P				130		Poker		Poker Room  - GPI Poker Chips 		011.000.0000.10420.026		Brent Colston		GPI				4,994		4,994		5,445		5,445		307														FFEE-CASN-GEQA

		011-22-018-M				770		Guest Services		Kiosk Relocation- Electrical		011.000.0000.10420.026		Sean Sullivan		CLISTA				8,933		8,933		8,933		8,933		309														COMP-CASN-PROF

		011-22-019-P				130		Poker		Poker Room - Oasis Software		011.000.0000.10420.026		Doug Alrutz		Aristocrat/IT Savvy				23,033		23,033		21,474		21,474		308														COMP-CASN-ANMT 
COMP-CASN-CANS 
COMP-CASN-HWAR 

		011-22-020-P				400		Banquets		EVENT CENTER		011.000.0000.10420.026		Damion Fennoy/Sean Sullivan						2,588,623

Jennifer Ward: Jennifer Ward:
Original Budget $2,528,048.00
4/19/22 added $12,246 to Architecture BDIM-SCOS-AREG
7/14/22 Added $27,800 for Stage BDIM-HCOS-SPEC
7/15/22 Added $20,529 for NAV FFEE-CASN-SECU		2,560,823		1,424,523

Catherine Smith: Check total spent on 011-22-020-p Spendng Recap Worksheet		1,406,682		974 thru 983, 988-1006, 1009-1010, 992-100														BDIM-HCOS-DOOR 
BDIM-HCOS-DRYW 
BDIM-HCOS-ELEC 
BDIM-HCOS-FIRE 
BDIM-HCOS-FLOO 
BDIM-HCOS-FRAM 
BDIM-HCOS-HVAC 
BDIM-HCOS-WACV BDIM-SCOS-AREG 
BDIM-SCOS-OVER 
BDIM-SCOS-PREG 
FFEE-CASN-CHEQ 
FFEE-CASN-SECU 
FFEE-NONC-AUVI 
FFEE-NONC-FURN 
FFEE-NONC-KTEQ FFEE-NONC-SIGN

		011-22-021-P				700		IT		Signature Sys- Casino POS Sy		011.000.0000.10420.026		Sean Sullivan		Signature Systems				178,868

Jennifer Ward: Jennifer Ward:
4/15/22 - Additional $25,837.80 added to project. Add'l POS system added to order: Signature Systems Quote QTE000000705		180,556		164,694		164,694		992 thru 997														FFEE-CASN-GEQA

		011-22-022-P				730		Facilities		Amano McGann - VIP Parking Lot		011.000.0000.10420.026		William Grandy		Amano McGann				28,397		28,400		28,397		28,397		298														COMP-CASN-CANS

		011-22-023-P				565		FanDuel		Network Infrastructure and Install AV		011.000.0000.10420.026		Travis Lamb		Fanduel Group				376,163		376,163		128,752		138,528		970; 1017-1018												Unbudget

		011-22-024-P				730		Facilities		Target Office Relocation		011.000.0000.10420.026		Brian Williams		Target Office				5,526		5,526		5,912		5,912		304														FFEE-CASN-OFEQ

		011-22-025-P				730		Facilities		Dobil - Casino Bar Speakers		011.000.0000.10420.026		Sean Sullivan		Dobil Laboratories				5,290		5,290		5,660		5,660		310														FFEE-CASN-AUVI

		011-22-026-S				100		Slots		SG Gaming Slot Purchase		011.000.0000.10420.026		Sean Sullivan		SG -Scientific Games				184,398		184,398		184,398		184,398		311 thru 318														CASN-SLMC-SLBS

		011-22-027-P				730		Facilities		Otis Elevator 		011.000.0000.10420.026		Bill Grandy		Otis				9,644		9,644		9,644		9,644		972														BDIM-HCOS-SPEC

		011-22-028-P				130		Poker		Poker Room Sign		011.000.0000.10420.026		Brent Colston		Archetype				5,701		5,701		5,701		5,701		1007														FFEE-CASN-SIGN

		011-22-029-S				100		Slots		Everi Slot Machines		011.000.0000.10420.026		Sean Sullivan		EVERI				175,955		175,955		175,955		175,955		984 thru 991														CASN-SLMC-SLBS

		011-22-030-P				312		Sports&Social		Sports & Social Custom Tables		011.000.0000.10420.026		Mark Dunn		LEAP Hospitality				6,820		6,820		6,820		6,820		1008														FFEE-NONC-FBFN

		011-22-031-P				312		F&B		Jucier and Supplies for S&S		011.000.0000.10420.026		Rob Esplen		Wasserstrom				19,809

Jennifer Ward: Jennifer Ward:
Increased $1618  12/30/22		18,191		19,957		19,957		1031 thru 1032

																				Total				2,870,895

																				Slots				368,820

																				Maint				425,661

																				Banquet				1,990,024

																				Poker				86,390

		Philladelphia - 012

		012-21-001-M		CLOSE 07/22		710		HR		Fingerprint Machine-Applicants Asset # 949 				Alex Kobilkevich						21,524				19,230		19,230		949														COMP-NONC-HWAR																						4/21/22 Close project - In-service date 6/1/22

		012-22-002-P		CLOSE 07/22		700		IT		Hardware Memory for Gaming  Asset #950		012.000.0000.10420.026		Anthony Goodman		CTI				31,699		32,297		32,338		32,338		950														COMP-CASN-HWAR

		012-22-003-M		Close 08/22		723		WAREHOUSE		CROWN REACH/WALKIE/STACKER  Asset # 958		012.000.0000.10420.026		Larry Black		MHS LIFT				22,572		22,572		22,572		22,572		958														FFEE-NONC-WREQ																016003673

		012-22-004-P				700		IT		10th St. Kiosk Installation		012.000.0000.10420.026		Rob Esplen		Signature Systems				66,857		71,200.59		29,703.95

		012-22-005-P		Asset # 3046-3053		700		IT		SSI POS		012.000.0000.10420.026		Matt Walters

Jennifer Ward: Jennifer Ward:
Anthony Goodman no longer with CO.
Matt Walters 		Signature Systems				246,090

Jennifer Ward: Jennifer Ward:
10/5/22 Added $21,996 for addendum 
10/20/22 added $2160 
12/15/22 Added $10,141.69
12/20/22 Added $10,358		225,590		212,634		212,634		3046 thru 3053; 3048-100; 3048-200		(33,456)												COMP-CASN-CANS
COMP-CASN-HWAR

		012-22-006-M				480		Audio Visual		CENTER BAR LIGHTING UPGRADE		012.000.0000.10420.026		Joe Lopresti/Mark Dietzler		Trace Solutions				71,485		71,485		15,633		15,633		3071														FFEE-NONC-AUVI

		012-22-007-P		Close 09/22		565		FanDuel		Network Infrastructure and Install AV  Asset # 955		012.000.0000.10420.026		Travis Lamb		Fanduel Group				185,685				171,061		171,061		955												Unbudget

		012-22-008-P								Chairs - Event Center		012.000.0000.10420.026		Kelly Maddox		Heins				196,093		196,093		- 0																		FFEE-NONC-FBFN

		012-22-009-P				723		WAREHOUSE		Whse Fencing - Liquor Cage		012.000.0000.10420.026		Robert Tucci		in-house				3,696

Paige Cruz: Paige Cruz:
6.6.23 per Krystal $1325.00 was taken to cover overage on PN 012-22-041-M		3,696		3,696		3,696		959														FFEE-NONC-WREQ

		012-22-010-P				741		SECURITY		Garage Fencing - Mezzanine level		012.000.0000.10420.026		Sean McKenna		in-house				7,500

Jennifer Ward: Jennifer Ward:
8/15/22 Added $1296.00 		7,500.00		6,873.91		6,873		960														FFEE-NONC-WREQ

		012-22-011-M				310		Luk Fu		Luk Fu Façade 		012.000.0000.10420.026		Preston Patterson		ULAH Inertior Design				4,500		4,500		- 0																		BDIM-SCOS-AREG																						$4,500 expensed Sept 2024

		012-22-012-M		Asset # 3068		730		Facilities		Sissorlift - single man		012.000.0000.10420.026		Joseph Lopresti		Skyworks				22,736

Paige Cruz: Paige Cruz:
budget increase on 2.14.23 for $5429.00		22,736		21,924		21,924		3068														FFEE-NONC-WREQ

		012-22-013-M		Asset # 956		730		Facilities		Sweeper - Ride-on  KM105   Asset # 956		012.000.0000.10420.026		Joseph Lopresti		MHS Lift				37,508		37,508		37,184		37,184		956														FFEE-NONC-WREQ

		012-22-014-M		Asset # 957		730		Facilities		Sweeper - Vacuum Tennant    Asset # 957		012.000.0000.10420.026		Joseph Lopresti		HD Supply				23,777		23,777		22,277		22,277		957														FFEE-NONC-WREQ

		012-22-015-M				723		WAREHOUSE		Freightliner Box Truck 2014		012.000.0000.10420.026		Larry Black		Miller Used Trucks				66,647

Paige Cruz: Paige Cruz:
6.6.23 per Krystal $8353.00 was taken to cover overage on PN 012-22-041-M		66,647		66,647		66,647		962														VEHC-RMVA-LTTR

		012-22-016-M				790		G&A		Electric Car - Polaris		012.000.0000.10420.026		Tracy Witchko		Polaris				39,100

Jennifer Ward: Jennifer Ward:
10/28/22 -Increased budget by $429
		39,100		39,004		39,004		3923														FFEE-NMVA-GLCR

		012-22-017-M				721		Cage		EVERI Cash Recycler RCS Active		012.000.0000.10420.026		Krystal Jones		EVERI				80,939

Jennifer Ward: Jennifer Ward:
Increased by $50,176 on 11/9/22 per Breanna - Updated signed CAPEX in Folder with new amount

6.6.23 per Krystal $1364.00 was taken to cover overage on PN 012-22-041-M		80,939		80,939		80,939		3036 thru 3037														FFEE-CASN-CHEQ

		012-22-018-M				730		Facilities		Irrigation System expansion		012.000.0000.10420.026		Joe Lopresti/Mark Dietzler		Land Care				28,500		28,500		26,479		26,479		3942														LDIM-LDIM-LDSC

		012-22-019-M				410		Event Hall		Boxwood Hedges-Room Divider		012.000.0000.10420.026		Kelly Maddox		DFW Event Design				13,922

Paige Cruz: Paige Cruz:
per Krystal $2325.96 was taken to cover overage on PN 012-22-041-M		13,922		13,922		13.992.04		2991														BDIM-HCOS-SPEC

		012-22-020-M				320		10th St Market		10th St Patio Expansion		012.000.0000.10420.026		Tracey Witchko		JPC Group, Inc				51,050

Paige Cruz: Paige Cruz:
per Krystal $6704.00 was taken to cover overage on PN 012-22-041-M		

Paige Cruz: Paige Cruz:
7.31.23
Budget increased $1,402		51,050		51,050		51,050		2993														BDIM-HCOS-SPCO  /  FFEE-NONC-FURN / CONT-ADMI-CONT

		012-22-021-M				730		Facilities		Gum Buster Karcher SG1 C		012.000.0000.10420.026		Joseph Lopresti		MHS LIFT				6,611		6,611		6,611		6,611		3925														FFEE-NONC-WREQ

		012-22-022-P				480		Audio Visual		Event Center Video System		012.000.0000.10420.026		Mark Dietzler		IMS Technology				97,431

Paige Cruz: Paige Cruz:
$6067.50 was moved from PN 012-22-038-M to cover final invoice. Email confirmation is in CIP 2022 PN folder		

Paige Cruz: Paige Cruz:
7.31.23 Budget increased $1,402		97,431		87,373		87,373		3033 thru 3035														FFEE-NONC-AUVI / COMP-NONC-PROF / COMP-NONC-CANS / CONT-ADMI-PCON

		012-22-023-P				480		Audio Visual		Board Room Upgrades		012.000.0000.10420.026		Mark Dietzler		IMS Technology				47,933

Jennifer Ward: Jennifer Ward:
Increased by $5794 11/30/22		47,933		48,396		48,396		3004 thru 3006														FFEE-NONC-AUVI / COMP-NONC-PROF

		012-22-024-P				410		Event Hall		Event Center Lighting System		012.000.0000.10420.026		George Davison		B&H Photo / Light Action				61,646

Jennifer Ward: Jennifer Ward:
Increased by $29,542 on 11/17/22		61,646		60,070		29,542		3032		  												CONT-ADMI-PCON  / FFEE-NONC-LTNG

		012-22-025-P				741		SECURITY		Metal Detectors		012.000.0000.10420.026		Tracey Witchko		OEIA USA				55,436		55,436		55,236		55,236		3029 thru 3031														FFEE-NONC-SECU

		012-22-026-P				740		Surveillance		Purchase Port Switches and Secondary Power Supply		012.000.0000.10420.026		William Shreckengost		IT Savvy				26,233

Paige Cruz: Paige Cruz:
per Krystal $1325.00 was taken to cover overage on PN 012-22-041-M		26,233

Paige Cruz: Paige Cruz:
per Krystal $1325.00 was taken to cover overage on PN 012-22-041-M		

Jennifer Ward: Jennifer Ward:
4/18/22 Add'l $4756 added
				26,233		26,233		2985 thru 2988

		012-22-027-M				480		AV		Wireless Video Transmitter		012.000.0000.10420.026		Mark Dietzler		IT Savvy				13,978		13,978		13,719		13,719		3921														FFEE-CASN-AUVI

		012-22-028-M				480		AV		Tricaster 2 Elite		012.000.0000.10420.026		Mark Dietzler		WPS - Wa Prof'l Sys				40,201		40,201		40,201		40,201		3002														FFEE-CASN-AUVI

		012-22-029-M				410		Event Hall		Event Center Curtains		012.000.0000.10420.026		George Davison		Starlite				38,000

Paige Cruz: Paige Cruz:
per Krystal $3040.00 was taken to cover overage on PN 012-22-041-M		38,000		41,040		41,040		3069														FFEE-NONC-WINC

		012-22-030-M				741		SECURITY		Evolv Weapons Detection System		012.000.0000.10420.026		Tracey Witchko		NAV Halifax				107,322		107,323		107,323		-		3039														COMP-NONC-HWAR
COMP-NONC-PROF
FFEE-NONC-SECU
FRTX          

		012-22-031-M				730		Facilities		Escalator Reset Keys		012.000.0000.10420.026		Joe Lopresti/Mark Dietzler		Schindler Elevator				16,532		16,532		15,307		15,307		3027														FFEE-NONC-SECU

		012-22-032-S				100		Slots		Slot MachineS SG Gaming		012.000.0000.10420.026		Kevin O'Sullivan		SG Gaming				325,469

tc={83FA51D8-12D1-477B-9C09-FE841B60E7EF}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget increase on 12.20.22 for activity code CASN-SLMC-SLBS		

Jennifer Ward: Jennifer Ward:
Original Budget $56,915.  Updated to $60,614.00 on 6/9/22		

Catherine Smith: Org Budt 736,000 revised 11-2022  to 908,128

8.1.23 budget increased by 15,900		

Jennifer Ward: Jennifer Ward:
Original Budget $96,795. Updated 5/18/22 to $129,410.00.  New CAPEX form has been signed and filed

$21,791 taken for PN 011-22-011-P to cover invoice per Bryan B		

Catherine Smith: Org Budt 736,000 revised 11-2022  to 908,128

8.1.23 Budget increase 15,900		

Catherine Smith: Org Budget 1.3M revised 11-2022 to 185,028		

Paige Cruz: Paige Cruz:
$21791 added to project from PN 011-22-009-P to cover final invoice per Bryan B.		325,469		325,469		325,469		3007 thru 3024														CASN-SLMC-SLBS 

		012-22-033-S				100		Slots		Slot Purchase Aruze		012.000.0000.10420.026		Kevin O'Sullivan		Aruze Gaming				161,568		161,568		161,568		161,568		2294 thru 2999														CASN-SLMC-SLBS 

		012-22-034-M				504		Transportation		Golf Cart EZ Go Valor 48		012.000.0000.10420.026		Tracey Witchko		GCS				10,466		10,466		10,465		10,465		2992														FFEE-NMVA-GLCR

		012-22-035-M				742		Wardrobe		Wardrobe Embroidery Machine		012.000.0000.10420.026		Susan Benitez		Arch Sewing				8,945		8,945		8,983		8,983		3000														FFEE-NONC-OFEQ

		012-22-036-M				730		Facilities		Autonomous Sweeper Karcher CV		012.000.0000.10420.026		Joe Lopresti		MHS Lift				61,053		61,053		61,052		61,052		3028														FFEE-NONC-WREQ

		012-22-037-M				730		Facilities		Flag Poles (3) with Internal Rope		012.000.0000.10420.026		Joe Lopresti		Land Care				30,034		23,419		29,110		29,110		2989; 2989-100														BDIM-HCOS-SPEC

		012-22-038-M				730		Facilities		R Bar Refabrication		012.000.0000.10420.026		Joe Lopresti		AIMM				90,088

Paige Cruz: Paige Cruz:
5.22.23 Budget icrease $14,220

Remaining $6067.50 was moved to cover overage on PN 012-22-022-P				

Catherine Smith: Only PO created - $87320
		90,085		90,085		90,085		3038, 3038-100														BDIM-HCOS-MILW

		012-22-039-M				390		F&B		Mobile Food Cart		012.000.0000.10420.026		Preston Patterson		Venus Supplies				9,569		9,569		9,524		9,524		3003														FFEE-NONC-VNEQ 

		012-22-040-M				735		EVS		Karcher Clipper Duo Carpet Extractor		012.000.0000.10420.026		Art Dolan		The Home Depot				5,372		5,372		5,273		5,273		2990														FFEE-NONC-HSEK

		012-22-041-M				730		Facilities		Snythetic Turf & Installation		012.000.0000.10420.026		Joe Lopresti		Land Care				60,153

Paige Cruz: Paige Cruz:
6.6.23 Per Krystal budget was increase by $24, 861 from 7 projects. Spreadsheet is saved in CIP folder with PN#						

Catherine Smith: Includes projects 001-22-006-P $5,089,168.05 and 001-21-048-P $335,745.34 and 21-002-$11,341.52
		60,153		58,673		58,673

Jennifer Ward: Jennifer Ward:
#3070 July 2023
#3086 Sept 2023		3070 & 3086

		012-22-042-M				741		SECURITY		Guard1 Plus Professional Edition 		012.000.0000.10420.026		Lawrence Moore		Guard1 				7,503		7,503		7,503		7,503		3040-3043

		012-22-043-P				790		G&A		FanDuel, S&S, Rbar Redesign		012.000.0000.10420.026		Joe Bilheimer		Encompass				30,348		30,348		14,050

		012-22-044-M				480		AV		Titon SL 240 Gold Mount Battery 		012.000.0000.10420.026		      		ITSavvy				5,602		5,602		5,599		5,599		3025

		012-22-045-M				400		Banquets		Countertop gas griddle for Banquets Kitchen		012.000.0000.10420.026		Jack Whelan		Sysco				13,909

Paige Cruz: Paige Cruz:
11.29.23 $6,200 budget increase

Act Code BDIM-SCOS-AREG = 4,200

CONT-ADMI-PCON = $2000
          		

Jennifer Ward: Jennifer Ward:
Original Budget $2,528,048.00
4/19/22 added $12,246 to Architecture BDIM-SCOS-AREG
7/14/22 Added $27,800 for Stage BDIM-HCOS-SPEC
7/15/22 Added $20,529 for NAV FFEE-CASN-SECU		13,909		11,279		11,909		3128

		012-22-046-M				312		Sports & Social		Sports & Social Crush Bar		012.000.0000.10420.026		Rob Esplen		TriMark				27,304		27,304		27,904		27,904		3075-3078

		012-22-047-M				730		Facilities		Neon Light Repair		012.000.0000.10420.026		Joe Lopresti		LCN Partners				16,720

Paige Cruz: Paige Cruz:
budget updated 2.14.23 to include invoice 100482 Nova Industries LLC		

Jennifer Ward: Jennifer Ward:
4/15/22 - Additional $25,837.80 added to project. Add'l POS system added to order: Signature Systems Quote QTE000000705				

Catherine Smith: Check total spent on 011-22-020-p Spendng Recap Worksheet		

Catherine Smith: Catherine Smith:
Increase budget by 7k for Activity AUVI   
144,485+7k = 151,485
total new budget - 166,485		

Jennifer Ward: Jennifer Ward:
Increased $1618  12/30/22		

Paige Cruz: Paige Cruz:
6.26.24 $75,000 budget increase - 2nd capex request		

Jennifer Ward: Jennifer Ward:
Anthony Goodman no longer with CO.
Matt Walters 						

Jennifer Ward: Jennifer Ward:
10/5/22 Added $21,996 for addendum 
10/20/22 added $2160 
12/15/22 Added $10,141.69
12/20/22 Added $10,358		

Paige Cruz: Paige Cruz:
6.6.23 per Krystal $1325.00 was taken to cover overage on PN 012-22-041-M		

Jennifer Ward: Jennifer Ward:
8/15/22 Added $1296.00 		

Paige Cruz: Paige Cruz:
budget increase on 2.14.23 for $5429.00		

Paige Cruz: Paige Cruz:
6.6.23 per Krystal $8353.00 was taken to cover overage on PN 012-22-041-M		

Jennifer Ward: Jennifer Ward:
10/28/22 -Increased budget by $429
		

Jennifer Ward: Jennifer Ward:
Budget increased by $37,372 on 12/14/22		

Jennifer Ward: Jennifer Ward:
Increased by $50,176 on 11/9/22 per Breanna - Updated signed CAPEX in Folder with new amount

6.6.23 per Krystal $1364.00 was taken to cover overage on PN 012-22-041-M		

Jennifer Ward: Jennifer Ward:
Budget increased by $37,372 on 12/14/22		

Paige Cruz: Paige Cruz:
per Krystal $2325.96 was taken to cover overage on PN 012-22-041-M		16,720		16,720		10,965		3026

		012-22-048-M		Asset # 3055		730		Facilities		Curtain Lighting Event Center		012.000.0000.10420.026		Joe Lopresti		AJ Shaeffer				27,335		27,335		25,310		25,310		3055



		CGSS - 777

		777-22-001-P				690		Marketing		Joingo Mobile App Phase 1		777.000.0000.10420.026		Adam Borden		Sightline				133,000		133,000		132,000		132,000		8681														COMP-NONC-PROF







																																																												- 0		- 0

								Property Total												28,457,604										76,427				- 0		47,040		s/b zero										- 0										- 0		- 0		- 0





































Budget increase on 12.20.22 for activity code CASN-SLMC-SLBS





https://livecasinohotel-my.sharepoint.com/personal/bryan_blose_cordish_casino/Content.Outlook/0VEMVZB8/Capex%20Master%20Projecthttps://livecasinohotel-my.sharepoint.com/personal/bryan_blose_cordish_casino/Content.Outlook/0VEMVZB8/Capex%20Master%20Projecthttps://livecasinohotel-my.sharepoint.com/personal/bryan_blose_cordish_casino/Content.Outlook/0VEMVZB8/Capex%20Master%20Project

2021-Sequential List-Update

		Maryland Live! Casino 2021 Capital Expenditures

		As of		29-Oct-21

																				Updated Weekly		Updated Weekly		Updated Weekly

																				8.4.23		8.4.23		8.4.23

		Project #		Approved Budget Project #		Dept. #		Department		Item Description		GL Account		Project Contact Name		Vendor		Contact Name		Total Budget		Spent To Date		Capitalized Amt.		Asset #		Items Expensed

		2021-001		1-Other Main		730		Facilities		HVAC Equipment and Install Wall Re-Building-Card -Dice Storage Rm						R.F. Warder, Inc.				25,000		24,687		24,687		7854

		2021-002				367		Orchid Bar		Orchid Expansion-Interior Design and consulting						CSID Christine Scholtz				10,000		11,342		11,342		8178

		2021-003				300		Prime Rib		Porte Cochere Outdoor Furniture (location in front of Prime Rib)						Tri-Mark				6,936		7,622		7,622		7849-7850

		2021-004				480		AV		South Elevation LED Board Replacement and Power Upgrade						Good News Electric-Samsung				855,667		872,061		872,061		8022 and 8022-100

		2021-005				740		Surveillance		CCTV Cameras Replacement & Storage Upgrade						NAV -SSI				160,000		145,305		145,305		7663

		2021-006				740		Surveillance		Surface Lot LPR-Adding LPR cap to surface Lot and N.Valet						Nav    				135,510		143,597		143,597		8023

		2021-007				735		EVS		Carpet Cleaner-FITCHCO(includes train and Setup)						Fitchco		Mark Paige		35,121		35,121		35,121		7935

		2021-008				710		IT		Casino Audio Replacement on casino floor and casino outlet spaces.						Definitive Pro Sound		Jeff Morales		97,762		87,762		8,768		7851 thru 7853

		2021-009				730		Facilities		Warehouse High Speed Door with motion sensor						Overhead Door Co				16,625		17,375		17,375		7848

		2021-010				722		Drop&Count		Count Room BPS-Giesecke&Devrient-currency counter						Giesecke & Devrient (G&D)		Stve Tarpley		65,000		65,000		65,000		7931

		2021-011				100		Slots		Jackpot Station-slot stations						TCM Millwork		David Ringold		6,926

		2021-012				100		Slots		Slot Bases and millwork - Sport and Social Area						TCM Millwork		David Ringold		27,819		23,783		23,783		7685

		2021-013				730		Facilities		Poker Smoking Patio Wall-Demo and relocate existing doors						Stillwater Construction /Rosendin Electric/NAV		Damion F.		49,957		48,457		48,457		7846 and 7847

		2021-014				100		Slots		AGS-8 Orion Curves Slants for outside Sport & Social Area						AGS		David Ringold		239,368		239,518		239,518		7704 thru 7713

		2021-015				100		Slots		Ainsworth-8 A640 Cabinets to Extend an existing bank in zone 2						Ainsworth		David Ringold		152,133		152,133		152,133		7808-7815

		2021-016				100		Slots		Everi-10 Empire Flex Cabinet being installed new persistence facus area						Everi		David Ringold		225,255		223,505		223,505		7816 thru 7825

		2021-017				100		Slots		IGT- 8 Crystal Curve Cabinets to extend existing bank in zone 2						IGT		David Ringold		178,818		178,818		178,818		7826 thru 7833

		2021-018				100		Slots		Konami - 8 Cabinets to extend bank in zone 2 and add to new area outside of  Social						Konami		David Ringold		149,340		149,340		149,340		7754 thru 7761

		2021-019				100		Slots		SG - 21 Wave XL Cabinets to be featured right outside of S&S on Columns						SG		David Ringold		476,160		476,160		476,160		7762-7782

		2021-020				100		Slots		ATI - 22 new ATI to add to persistence merchandising area out of S&S						ATI		David Ringold		454,235		458,555		458,555		7783-7804

		2021-021				100		Slots		8 New Everi Empire Flex cabinets being Installed in new Persistence focus area						Everi		David Ringold		180,945		180,945		180,945		7834 thru 7841

		2021-022				735		EVS		NSS Manta Ride-On Sweeper						Fitchco		Mark Paige		26,456		28,042		28,042		7842 and 7843

		2021-023				722		Drop&Count		Cage Currency Counters						Giesecke & Devrient (G&D)		Steve Tarpley		25,500		25,500		25,500		7664 thru 7678

		001-21-024-P		(New PN Numbering)		700		IT		MDL Aloha Conversion for F&B dept						Possabilities		Patrick Patel		450,000		726,086		726,086		8177

		001-21-026-M				100		Guest SVC		New Plotter with Scanning Capabilities w/1 yr preventative maintenance pkg						CDW		David Ringold		17,125		17,128		17,128		7684

		001-21-027-S				100		Slots		2 New IT for JP station outside of S+S and 2 Golden Tee units for S+S								David Ringold		56,026		55,587		55,587		7805 thru 7807

		001-21-028-P				723		Warehouse/Purchasing		2-Unicarriers model WLX45S Electric walk behind pallet jacks and 1- Unicarriers Forklift model PF 50LP						Maryland Industrial Trucks, Inc.		Marcy Webster		39,220		41,573		41,573		7680, 7681, 7682

		001-21-029-M				741		Security		Shredder for destruction room						AJ Stationers		Dwight Johnson		13,303

		001-21-030-M				700		IT		Visual Limits Signs-remove old, install new  table signs and tablets						NRT - Visual Limits		Jeff Morales		386,000		409,724		409,724		8065

		001-21-031-O				620		Marketing		Event Center Signage for ADA & Smoking area						Gable		Keenan Smith/Nikolina Felton		11,191

		001-21-032-M				730		Facilities		Perimeter Outdoor Benches - Qty (12)						Stillwater Construction		Marisa May		41,810		44,319		44,319		7881

		001-21-033-M				620		Marketing		Purchase & Install Orchid Illuminated Signs						Image 360		Keenan Smith/Nikolina Felton		18,101		18,101		18,101		7683

		001-21-034-P				730		Facilities		HTLT Smoking Patio Furniture, Fans and Flooring						Stillwater-Specialized Mkg		Marisa May		31,902		30,475		30,748		7933-7934

		001-21-035-M				321		Orchid Kitchen		Turbo Chef (Rapid Cook Oven) Replacement for Orchid Kitchen						Singer		Bill Gideon		8,736		8,736		8,736		8027

		001-21-036-O				110		Table Games		Asian Pit Exp Furniture-Table Chairs w/Dealer Chairs						Patir		Craig Levesque		88,325

		001-21-037-M				730		Facilities		Grounds Equipment-(3) Kubota and (1) Sweeper						Stillwater Construction		Marisa May		131,440		79,898		79,898		7882

		001-21-038-M				310		Luk FU		Pasta Cooker for  Luk Fu Kitchen						Singer-Ashland		Bill Gideon		6,263		6,576		6,576		7875

		001-21-039-M				490		Hall Admin		Hall Multi Renovation-Mezz Suite Glass Exten,Ballroom AV Circuits,Stage Cabling						Clair Integration,Good News Electric		Gus LeGrand		105,703		62,947		62,947		8057

		001-21-040-S				100		Slots		Slots-IGT - 6 Peak Slants- placed outside S&S						IGT		David Ringold		117,364		117,364		117,364		7886 thru 7891

		001-21-041-S				100		Slots		Slots-SG - 16 TwinStar Wave XLs						Scientific Games		David Ringold		362,789		362,789		362,789		7859 thru 7874

		001-21-042-S				100		Slots		Inventory System for Slot Tech Shop						Kimball Midwest		David Ringold		24,014		24,014		24,014		8029

		001-21-043-M				700		IT		Everi Enrollment Kiosks Hardware & Sofware						Everi		Jeff Morales		192,000		196,210		196,210		7876

		001-21-044-M				730		Facilities		Live! Fabricated Signs for Lobby Qty-2						Nova Industires		Christopher Fitzerald		32,640		32,640		32,640		7845

		001-21-045-M				390		F & B		Maniac Lights - Lighnting Truss in S&S								Doug Bernaski		11,811

		001-21-046-M				490		The Hall		Modifying Production Office for the Hall Operations Team						Stillwater Construction		Gus LeGrand		19,370		19,822

		001-21-047-M				723		Warehouse/Purchasing		(6) Deck Platform Truck Carts for Warehouse						Grainer 		Mark Spies		5,064		3,564		3,564		7877

		001-21-048-P				367		Orchid Bar		Orchid Gaming Project Expansion						Beth Bloom Designs		Damion F.		3,669,330		335,745		335,745		8179

		001-21-049-M				723		Warehouse/Purchasing		Forklift Unicarriers Model CG 50 LP (qty 1)						Maryland Industrial Trucks, Inc.		Mark Spies		29,150		29,150		29,150		7883

		001-21-050-M				730		Facilities		Icrave MD Live design services - Food Venue Remodel						iCrave		Gus LeGrand		126,203		61,855						61,854.95

Paige Cruz: Paige Cruz:
28,000 expensed  to David's
$24,000 expensed to Orchid Kitchen

$9354.95 tp 790 Prof Svc

		001-21-051-P				700		IT		Omni Vista Mgt Network Functionality						Alcatel Mucent		Jeff Morales		60,800		60,800		60,800		7878

		001-21-052-M				740		Surveillance		IDF 2 Rehab								Kenny Hammond		35,000		34,263		34,263		8024

		001-21-053-S				100		Slots		AGS Orion Curve Machines (5)						AGS		David Ringold		126,569		126,644		126,644		7913

		001-21-054-S				100		Slots		AGS Orion Curve Machines (8)						AGS		David Ringold		199,966		200,086		200,086		7914 thru 7922

		001-21-055-S				100		Slots		IT Infinity Summit Slot Machines						IT INCREDIBLE TECH		David Ringold		97,833		97,833		97,833		7892 thru 7895

		001-21-056-S				100		Slots		Konami Dimension 7 Machines (12)						KONAMI		David Ringold		206,520		206,520		206,520		7896 thru 7907

		001-21-057-S				100		Slots		Everi 8 Player Classic Machines (8)						EVERI		David Ringold		148,280		148,280		148,280		8002-8009

		001-21-058-S				100		Slots		ATI MarsX Slot Machines (13)						ATI		David Ringold		312,929		313,124		313,124		7940-7952

		001-21-059-S				100		Slots		SG Gaming 12 Twinstar Matrix Machines						SG GAMING		David Ringold		202,132		202,132		202,132		8010-8021

		001-21-060-P				110		Table Games		Oasis - Track IT 						Arisocrat		Jeff Morales		1,100,000		772,398		772,398		8388

		001-21-061-S				100		Slots		SG Gaming Q3 Purchase						SG GAMING		David Ringold		583,900		583,885		583,885		7973-8001

		001-21-062-S				100		Slots		IGT Q3 Purchase - 18 Ga,es						IGT		David Ringold		382,300		382,259		382,259		8030 thru 8047

		001-21-063-P				721		Cage		Everi Cash Recyclers						EVERI		Tyler Robinson		241,524		254,671		254,671		8025

		001-21-064-P				730		Facilities		Elevator Vestibule - Hall Lower Level						Facilities Maint Serv LLC		Damion F.		47,684		1,580						650.00

		001-21-065-P				300		Prime Rib		Prime Rib Kitchen Equipment & HVAC						Trimark		Bill Gideon		89,488

Jennifer Ward: Jennifer Ward:
Orig Budget $84,450.  Increased on 11/24/21 so Marcy could place Kitchen Equipt Order PR00233592		88,316		88,316		8062, 8062-100, 8063

		001-21-066-P				312		Sports&Social		S&S Knee Wall						Mega Custom		Damion F.		94,930		86,959		86,599		8060 and 8061

		001-21-067-S				100		Slots		IGT Q4 Purchase - 8 Games						IGT		David Ringold		183,173		183,173		183,173		8040 thru 8055

		001-21-068-S				100		Slots		EVERI TournEvent Purch						Everi		David Ringold		726,743		726,743		726,743		7953-7972

		001-21-069-M				390		F&B		Barstools (12) for Davids						Specialized Marketing		Brian Fountain		48,244		48,244		48,244		8058 and 8059

		001-21-070-M				100		Slots		Slot Shop Lista Cabinets						Service Central Inc.		David Ringold		43,000		42,128		42,128		8026











		Pittsburg - 011																		011 Updated 8-2-23-22

		011-21-001-P				700		IT		Installation-Configuration of Everi Player Enrollment Kiosks						Everi		Doug Alrutz		82,500		77,500.00		77,500.00		176

		011-21-002-M				313		Guy's Fieri's restaurant		Umbrellas and bases for Guys Restaurant - outside patio						Poggesi		Bill Grandy		13,390		13,390.00		13,390.00		168

		011-21-003-O				700		IT		Scanners Honeywell QSR Hardware						Posabilities		Dough Alrutz		23,495		23,594.00		23,594.00		167

		011-21-004-O				740		Surveillance		Power to outside lightning for valet- power to port of Cochere Signage						Clista Electric		Brian Uran		5,819		5,819.00		5,819.00		169

		011-21-005-O				730		Facilities		Trane Controls-remote access temperature of the facilities						Trane		Bill Grandy		6,212		6,584.72		6,584.72		170

		011-21-006-O				700		IT		Kronos Set Up and Training						Digital Instinct		Doug Alrutz		10,500

																								

Paige Cruz: Paige Cruz:
No activty				

Paige Cruz: Paige Cruz:
28,000 expensed  to David's
$24,000 expensed to Orchid Kitchen

$9354.95 tp 790 Prof Svc		011-21-007-S				100		Slots		Purchase (3) Refurbished Top Dollar Games for High Limits						AGE-American Gaming & Electronics		Joshua Willett		11,163		11,162.50		11,162.50		173 thru 175

		011-21-008-S				100		Slots		Slots Hardware-Ncompass 6.2Assembly,Brackets, Maintenance						Aristocrat		Joshua Willett		50,944		50,943.60		50,943.60		172

		011-21-009-M				740		Security		2021 GMC Acadia Vehicle to Replace Navigator						SMAIL Auto Group		Craig Clark		53,879		53,879.39		53,879.39		171

		011-21-010-P				130		Poker		Poker Room  - PITIR FURNITURE						PITIR		Brent Colston		33,500		29,573.35		29,573.35		181

		011-21-011-P				130		Poker		Poker Room  - GPI Poker Chips 						GPI		Brent Colston		22,100		10,402.50		10,402.50		182

		011-21-012-P				130		Poker		Poker Room  - Tables (7) Genesis						Genesis		Brent Colston		40,500		66,409.55		66,409.55		183

		011-21-013-P				130		Poker		Poker Room  - Bravo Software						Genesis		Brent Colston		32,900

																						

Paige Cruz: Paige Cruz:
No Activity		

Paige Cruz: Paige Cruz:
No Activity		011-21-014-P				740		Surveillance		Poker Room - Surveillance NAV						NAV Halifax		Brent Colston		17,000		10,657.24		10,657.24		184

		011-21-015-P				130		Poker		Poker Room Conversion 						Design Systems Group		Brent Colston		149,333

Jennifer Ward: Jennifer Ward:
Project estimated at $150,000 but has not come in yet.  Deposit to Builder of $50,750.00 n 9/21/21 for now 
10/20/21  BUDGET CHANGED TO 149,333.00		119,456.60		119,456.60		185

		011-21-016-P				130		Poker		Poker Room  - GPI Tournament  Chips 		011.000.000.10420-026		Cordish		GPI		Brent Colston		11,673		12,230.13

Catherine Smith: Cap in 7-31-22		12,230.13

Catherine Smith: Cap in 7-31-22		

Paige Cruz: Paige Cruz:
Project not setup in Project Accounting 		

Paige Cruz: Paige Cruz:
Project not setup in Project Accounting 		

Jennifer Ward: Jennifer Ward:
Orig Budget $84,450.  Increased on 11/24/21 so Marcy could place Kitchen Equipt Order PR00233592						300

		011-21-017-P				130		Poker		Poker Room - Locks						Service Central		Brent Colston		3,128		3,146.21		3,146.21		186

		011-21-018-P				130		Poker		Poker Room - Cage TDN Money						Monroe		Debbie Hauser		8,695		8,277.39		8,277.39		188

		011-21-019-P				130		Poker		Poker Room - G&D Currency Tech Pro-Note 1.5						G&D Currency		Debbie Hauser		1,900		2,014.00		2,014.00		189

		011-21-020-P				130		Poker		Poker Room - Drink Cart Laminate Top						Service Central		Brent Colston		4,580		5,679.17		5,679.17		187

		011-21-021-P				130		Poker		Poker Room - Gaming Chips PGS						GPI		Brent Colston		12,046		12,871.26

Catherine Smith: Cap in 8-1-22		12,871.26

Catherine Smith: Cap in 8-1-22		301

		011-21-022-P				130		Poker		Poker Room - Computer Equipment		011.000.0000.10420.026				IT Savvy		Doug Alrutz		6,663		6,662.98		6,662.98		177

		011-21-023-P				130		Poker		Veridocs ID Scanner for Poker Room						Veridocs		Joe Ruggery		3,000

Jennifer Ward: Jennifer Ward:
Original Budget $2807. Increased to $3000 to include tax & shipping 11/27/21		

Paige Cruz: Paige Cruz:
Project not setup in Project Accounting 		

Paige Cruz: Paige Cruz:
Project not setup in Project Accounting 		

Paige Cruz: Paige Cruz:
No Activity on project		

Paige Cruz: Paige Cruz:
No Activity on project		

Paige Cruz: Paige Cruz:
No activity 		2,975.42		2,975.42		180

		011-21-024-P				130		Poker		SSSM Industries - Equipment & Drains						SSSM Industries		William Grady		2,277		2,276.82		2,276.82		190

		011-21-025-P				130		Poker		WELLINGTON PWR-CABELING						WELLINGTON POWER		Doug Alrutz		28,400		28,400.00		28,400.00		178

		011-21-025-P				740		Surveillance		BJ Survey Software						Casino Software Services		Will Hayes		31,950		31,950.00		31,950.00		179



																				Total		595,856

																				Slot		50,944

																				Maint		254,556

																				Poker		290,356



		Philladelphia - 012

		012-21-001-M				710		HR		Fingerprint Machine-Applicants 		012.000.0000.10420.026				Idemia		Alex Kobylkevich		21,524		19,230		19,230.00		949











								Property Total												15,215,500		12,645,763		11,291,714		235,703		s/b zero









































Nos

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		$   - 0		$   - 0		High and Medium

																				$   - 0		All		Project Cost

																				$   10,071,718.43		Low		$   2,075,000.00				revisit

																						Slot Capital		$   6,800,000.00

																						Medium		$   2,626,245.00

																2025-2026 Totals		$   87		$   7,818,982.58		High		$   3,226,217.58				2024

																				$   17,890,701.01		Total Capex		$   14,727,462.58		5.5%

																				$   - 0		Placeholders		$   - 0		0.0%

				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Notes		Approve?

				4		2025		Q1		Facilities		730		730		Meeting Rooms on Hotel (Garage) Valet Level		?		Placeholder		Convert 12,000sqft of Garage space into meeting room space.						Y

				64		2026		Q2		Facilities		730		730		Davids Heavy Touch		?		Placeholder		Renovation of bar and dining room floor. Raise portion of dining room to same elevation of bar, new back bar, and private dining area

				63		2025		Q1, Q2, Q3, Q4		Guest Services		10		100		New Slot Machine Purchase		$   6,800,000		Slots		Purchase 275 new slots to update/refresh 10% of owned games on floor. Average cost per cabinet in 2024 of $24,746. Currently 61% (2346 games) of floor is end of life with 44% (1698) of floor also having no parts support. 		Last 365 Performance:
EOL Games- WPUPD $235
New Games- WPUPD $471

(370*$235)*365= $31.7 mil.
(370*$471)*365= $63.6 mil.

Potential ROI in 1 year of $31.9 mil. 				Y

				5		2025		Q2		Facilities		730		730		Orchid Kitchen		?		Placeholder		Renovate the south dining experience into a food court w/ Americana/Night Market feel.						Y

				6		2025		Q1		Facilities		730		730		Luk Fu Lounge		?		Placeholder		"AVA" or "Luk Fu Lounge" Convert 8 @ Luk Fu and Live Rewards into night life club/lounge with bar and small pit.						Y

				65		2026		Q3		Facilities		730		730		Hi Limit Tables/Bar		?		Placeholder		Renovation of the gaming area

				3		2026		Q1		Facilities		730		730		NE Restaurant Concept		?		Placeholder		Renovate Live Exchange/Retail/RM Office into Restaurant Concept						Y

				8		2026		Q2		Facilities		730		730		Hall Lift		$   1,100,000		Medium		Build freight elevator to move tables and chairs from garage to Hall				Follow up can we get 2 Ovation racks		N

				87		2025		Q2		Cage and Credit						G&D Machine		$   1,000,000		Medium								Y

				9		2025		Q3		Facilities						UPS/Static Switch		$   850,000		High		Add second UPS with a static switch to give the ability to transfer the load during maintenance or emergency. Current UPS 12yrs old. 						Y

				88		2026		Q2		Marketing						Promotional Drawing Area		$   850,000		Medium

				10		2025				Facilities		070		0730		Clinic		$   714,000		Low		Renovate Hotel Loading dock into Clinic space						Y

				13		2025				Facilities		070		0730		Box Office Conversion to Bar and R-Bar Service Bar Automation		$   650,000		High		Add a Service Bar/Bar to Box Office adjacent R-Bar/ or Zone 19						N

				1		2025				Facilities		070		0730		Private Poker Room #1		$   642,000		Medium		Convert 2nd Floor Poker employee lounge and directors office into private poker room 						N

				14		2026				Facilities		070		0730		Zone 19 Service Bar		$   600,000		Medium		Add a Service Bar to Zone 19 behind KOHO						N

				15		2025				Facilities		070		0730		Service Bar		$   550,000		Medium		Renovate Either Service bar 1 or 3 by adding new technology to iliminate need of bar tender				Get costs of what we spent already, Roll forward from 24		Y

				16		2025		Q4		Facilities						Back up Hotel fire pump option 1		$   500,000		Low		Diesel/Electric fire pump to back up existing hotel fire pump						Y

				59		2025		Q2		Banquets						Boardrooms		$   450,000		High						Continuation from 2024, Total Cost $1.1m, ADD ROI 		Y

				17		2025		Q1		Entertainment - Event Center		40		410		Moving Light Upgrade		$   440,000		Low		Replacement and suplementation of ageing and dying lamped moving light fixures with performance non-expendable Framimg LED fixtures for better presentation and cost effectiveness						N

				19		2025		Q2		Hall Admin		040		0490		Hall Projector Replacement		$   400,000		High		Replaces and upgrades all 6 projectors in the Event Center. Current projectors are no longer manufactured or supported. This would replace them with higher quality, higher light output, and lower maintenance units.				We have better leverage buying 6 than in two parts		Y

				18		2025		Q3		Entertainment - Casino		060		0650		East Exterior LED Replacement 		$   400,000		Low		Current products are end of life and end of manufacturer support. Project can be a direct replacement or change it to an artistically shapped LED wall.				2026		Y

				11		2025		Q4		Facilities		070		0730		IDF sprinkler pre action		$   300,000		High		Phased Completion of 3 closets this year						Y

				12		2026		Q4		Facilities		070		0730		IDF sprinkler pre action		$   300,000		High		Phased Completion of 3 closets this year						N

				61		2025		Q2		Facilities		070		0730		Parking Gates		$   300,000		Low		Adds the ability to control traffice in/out of the garage/perimeter parking lots.  Would also give Surveillance an ideal position for FR/LPR adds and give the ability to stop/observe/deny entry to POIs.

				66		2025		Q1		Poker		10		130		Poker Tables		$   300,000		Medium		Purchase 50 new poker tables to replace the existing tables. 		To avoid constant repair costs with Bravo and tickets with IT/Facilities.  We want to keep our room modern, clean, and professional.

				7		2025		Q1		Facilities		730		730		Orchid Comfortability Mods		$   275,000		High		Add A/C to original space and add screen atop of screen wall						Y

				20		2025		Q1		Poker		10		130		Renovation/Cosmetic Upgrade		$   250,000		Medium		Give the room a cosmetic renovation.  Remove the metal flashing or cover completely. Replace the brown wallpaper to lighten up the room. Install larger screen TVs where the 42' televisions are.		At 11 years, we are the oldest poker room in the surrounding market. A general refresh will keep us current and give former players a reason to come back. Our largest competitor, MGM, has already undergone one renovation(pre-covid) and there has been talks of another with potential addition of tables. 				Y

				86		2025		Q2		Table Games						TITO at Table		$   225,000		Medium								Y

				21		2025		Q2		Facilities		070		0730		Fire alarm system upgrades		$   200,000		High		Replace fire panel internal componants, cards will fail and may no longer be available						Y

				22		2025		Q2		Surveillance		70		740		Camera Refresh		$   200,000		High		Phasing out the oldest camera and camera related equipment that is near if not at EOL.  The newer technology gives Surveillance tools to be successful.						Y

				60		2025		Q2		Entertainment - Event Center		040		0410		Fire Control System Modification		$   175,000		Low		Modification of current fire control system for better event operations				Move to Opex, look into costs.		N

				23		2025		Q2		Surveillance		70		740		IDF 6 refresh		$   160,327		High		Replacing all EOL access control and camera network infrastructure in IDF 6.  Equipment is beyond EOL, is no longer supported by the integrator and is original with the building.						Y		N

				24		2025		Q1		Entertainment - Event Center		40		410		Video Camera Upgrade		$   150,000		Low		Purchase of broadcast quality maned video camera system to supplement current robotic camera system. Upgrade to concert visuals, taking better advantage of extisting LED walls and oportunity to upsell to sales clients.		At $500 per event for 200 events/ year Potential revenue is $100k. 1.5 year simple payback		Sales would be to either the Clients/Artists. Most Corporate Clients ask for this. Currently the video quality is too low to sell.		Y

				25		2025		Q1		Entertainment - Event Center		40		410		FOH Audio Console Upgrade		$   140,000		Low		Purchase of upgraded FOH audio console to replace ageing and sub-standard console.		Current rental est. for the year is $100k. Simple Payback of 1.5 years				Y

				26		2025		Q1		Facilities		070		0730		Cooling tower air difusers		$   125,000		High		Current air difusers have reached end of life and need to be replaced ASAP						Y

				27		2024		Q1		Facilities		070		0730		Warehouse freezers		$   120,000		High		These units are at end of life and need to be replaced ASAP. 6 units				Verifying Timing for 24		N

				67		2025				Facilities		070		0730		Poker Room Service Bar		$   100,000		Low		Convert 2nd Floor Poker Room Bar into Service Bar 

				28		2025		Q2		Poker		10		130		High Limit Poker Room		$   100,000		Medium		Renovate the Internal Audit office or poker break room to hold 2 tables for high limits and/or internet streaming.		Due to safety concerns and private home games, we miss out on approximately $20K/month in revenue from high limit/PLO games. The addition of a private room would give these players a place to play out of view of others, and it would be an opportunity to explore online streaming of cash and tournaments. With online streaming, we gain better exposure of the room/casino, stay current with the poker world, and have the potential to bring in ad revenue from the streams. 				Y

				30		2025		Q1		Facilities						Message Boards		$   100,000		Medium		Four message boards for use during events		3.33 years				Y

				29				Q1		Beverage		 		 		Service Bar 1 Renovation and Automation		$   100,000		Medium		Currently it is falling apart. Add walls and make a real service bar that is automated. Save labor and increase speed of service. 		 		Combined with Box Office Bar Project

				31		2025				Guest Services		10		100		High Limit Slot Bases Refresh		$   90,000		Low		To refresh slot bases in high limit. Current bases are very dated. Carousles are warped causing gaps to appear between base sections. Foot rests keep coming off causing safety issues and poor appearance. 				Possible OPEX		Y		N

				68		2026		Q2		Facilities		070		0730		Old Orchid fan replacement and integration		$   90,000		Low		Replace existing ceiling fans to match new orchid and integrate into BAS				2026

				32		2025		Q1		Entertainment - Event Center		40		410		Spotlight Upgrade		$   80,000		Medium		Purchase of four followspot units sutible to venue size				No for 25. NO artist complaints known		N

				69		2026		Q2		Facilities		070		0730		BCU replacements		$   80,000		Medium		Units are almost at end of life and should be replaced prior to failure as the are back up cooling inits for the IDF,MDF,Surveillance and UPS rooms. 10 units

				70		2025		Q1		Facilities		070		0730		Recycle Program FFE Package		$   80,000		Medium		FFE package to launch recycle program on casino floor and BOH				OpEx				N

				33		2025		Q2		EVS		070		0735		Robotic Floor Scrubber		$   79,000		High		New equipment that will self scrub floors.  Especially in the Hall/Event Center.  4-5 hour charge. Opted for the one that can clean the whole floor on one charge		1.5 year payback based on $42k/year in labor to clean. (Tennant Floor Scrubbers)				Y

				2		2025		Q3		Surveillance		70		740		Park Assist Monument Sign Project		$   76,718		Low		Project to display the total number of available parking spots remaining in the garage on the mall monument signs around Ring road.						N

				34		2025		Q1		Facilities		070		0730		Stake body truck		$   75,000		Medium		Allow for more versitile use on the property						Y

				71		2025		Q3		Entertainment - Casino		060		0650		Casino video distribution rebalance		$   65,000		Low		The casino floor experiences frequent issues with signal due to radio frequency levels being unbalanced throughout the coax network. This project will have contractors on site to rebalance, document, and re-draw the entire casino floor's video distribution system. Once work is complete, our team will have a well documented 0 point to work from when troubleshooting. 		We have not done the rebalancing part of the head end replacement project yet.		OpEx		N

				72		2026		Q2		Facilities		070		0730		New boiler controls		$   60,000		Medium		Eliminate existing problematic burner linkage and replace with parallel postioning controls

				35		2025		Q1		Prime Rib		F&B		300		Kitchen line Refrigerations		$   56,851		High		2 EachRefrigerations  Diamond International SU-3060-SC-4DQ22-08028(R4)Sandwich unit,30"x60",4Door.						Y

				36		2025		Q2		Banquets		040		0400		Portable Bars		$   51,952		Medium		Portable bars used for banquet events, Current bars are old. This would be a double bar to run two lines at once. 52k for 6 double bars.						Y

				37		2025		Q1		Entertainment - Event Center		040		0410		Video Distro System Upgrade		$   50,000		Low		Replacement of discontinued video distribution system components with current industry standard to increase productivity and reliability						Y

				73		2027		Q1		Facilities		070		0730		pick up truck		$   50,000		Low		Truck needs replaced

				39		2025		Q4		Entertainment - Casino		060		0650		Slot Endcap Signage/LED Mobile Poster		$   50,000		Medium		This project will replace the slot endcap millwork and TVs with a new design the incorporates a 65" TV. Pricing is for a quantity of 5. 						Y

				38				Q3		Entertainment - Casino		060		0650		Additional mobile LED posters		$   50,000		Medium		Add 5 mobile LED posters to the current inventory. These posters will be identical to the current inventory. $10k per.						N

				74		2025		Q2		Banquets		040		0400		Wireless Mics		$   44,000		High						OpEx

				75		2025		Q2		Banquets		040		0400		Chandeliers		$   40,000		Medium		Chandeliers to enhance our space and rental options				OpEx

				40		2025		Q1		Surveillance		070		0740		Oosto VMS (Synergy) integration		$   34,793		Medium		Would provide Surveillance the ability to take ownership of facial recognition alerts directly through the VMS instead of on a separate workstation.  Will enhance efficiency and response time to managing facial recognition alerts.						Y

				41		2025		Q2		Banquets		040		0400		Portable Power Distro		$   30,000		Medium		Use for Tradeshows to distribute power to each booths/areas. Currently we rent as a pass through to the client at 24% increase.				ADD ROI		Y

				42		2025		Q1		Surveillance		070		0740		Network Core Expansion		$   30,000		Medium		Allow for the ability to expand to meet the demand of the company's growth.  Any time an additional client, server, PSN, switch, etc. is needed, takes up more space on the core.  Current planned needs fills core, any expansion passed that, need core expansion.						Y

				76		2026		Q2		EVS		70		735		Ride on Carpet Cleaning Cleaner		$   26,000		Medium		Replacement piece for current equipment that was purchased in 2019 (order in 2026)		Future Project

				43		2026		Q3		Surveillance		070		0740		Console Expansion		$   25,674		Medium		Adding two workstations to ops room to support future Surveillance responsibilites (satelite SB, remote monitoring, pool deck add, etc.)						N

				77		2025		Q1		Banquets		040		0400		6' Tables $638 per		$   25,520		High		We have 80, we need to have around 120 				OpEx

				78		2025		Q1		Banquets		040		0400		Pipe & Drape		$   25,000		High		Can be sold for room décor and used for better operational capabilities				OpEx

				45		2025		Q3		Banquets		040		0400		Dance Floor		$   25,000		Low						ADD ROI GET WITH SALES on the COST		N

				44		2025		Q3		Guest Services		10		100		HLS workstation		$   25,000		Medium		Renovate workstation to add counterspace & an additional workstation/computer, to improve efficiency & speed in High Limits. Potentially remove door & close the wall from zone 2, and/or expand the workstation into portion of HLS Cage space. 						Y

				62		2025		Q1		Beverage		 		 		Purchase 2 more portable bars to add to the floor on the weekend. 		$   25,000		Medium		We added 2 additional Portables to the floor beginning in june. That has added an additional $25k in revenu a month. A well placed Portable can add an additional $25k a month. 		 

				79		2025		Q1		Security						Orchid Radio Coverage expansion		$   23,000		High		The rapid construction and expansion in Orchid has created numerous radio communication dead spots. Installing additional antennas, signal boosters and other enhancements will correct these dead spots and improve radio coverage in the area.				Done in 2024

				46		2025		Q1		EVS		070		0735		Ride on Carpet Cleaner(vacuum) 		$   23,000		Medium		Replacement piece for current equipment that was purchased in 2016				Can we do in 2024		Y

				47		2025		Q1		Wardrobe		70		742		Uniform Conveyor System		$   20,074		High		replace the (2) Operator Control Stations the buttons are failing, thee system does not operate effeciently , at time will not stop conveyor. The new Operator Control Station is a Heavy Duty Touchscreen Controller		Around 3 year payback				Y

				50		2025		Q2		Entertainment - Casino		060		0650		Casino AV control processor replacement		$   20,000		High		This project will replace and program the AV control head end for the casino floor and restaurant spaces. This head end is responsible for all of the touch panels throughout the casino spaces. Current processor is end of life and end of service. It is a computer that is original to the building, 12+ years old and at risk of failure with no backup. 						Y

				48		2025		Q2		Luckies						Double Espresso Machine		$   20,000		Medium		Current machine is only able to make a single cup at a time leading to longer wait times during the busy mornings. The double would only require a little more counter space that we could rearrange for and would speed up service		Extra $10k/year with a simple payback of 2 years				Y

				49		2025		Q2		Orchid Kitchen						Henny Penny Machine		$   20,000		Medium		Would help with large orders on the weekends. Essentially you could just put a single large order in here while keeping your quick turn fryer open.						Y

				80		2025		Q2		Banquets		040		0400		Projectors		$   16,000		High		High Quality Portable projectors for ACT rooms				OpEx

				51		2025		Q2		Entertainment - Event Center		040		0410		Guest Item Storage		$   16,000		Low		Purchase of automated locker system to store larger purses for shows and guest gift and msc items for floor		100 lockers at $10/per for 22 Shows. $22k est revenue , 0.75 year simple payback				Y

				52		2025		Q1		Entertainment - Casino		060		0650		Hotel TV service - OTA Channels		$   15,000		Low		The hotel uses DirecTV which is effected by weather. This project adds local "over the air" channels that will be available to guests during bad weather. This will install a new antenna and other rack equipment to incorporate these channels into out IPTV distribution. 						Y

				81		2025		Q1		Guest Services		10		100		Slot Shift Mgr office		$   15,000		Low		Build a Shift Manager office within the existing office space. Two walls & door, utilizing corner space with two existing walls. 				OpEx

				82		2027		Q1		EVS		070		0735		Stand on Carpet Cleaner (vacuum)		$   13,000		Medium		Replacement piece for current equipment that was purchased in (2027)		Future Project

				53		2025		Q1		Facilities		070		0730		Spot cooler		$   12,000		Medium		Portable cooling unit for emergency use						Y

				54		2025		Q1		Surveillance		070		0740		LPR Expansion		$   12,000		Medium		Additional client/licenses to capture East side of building and future adds.						Y

				55		2025		Q1		Prime Rib		030		0300		Glass Froster/Beer/Fruits/Bar		$   9,966		High		Krowne MC24B Under bar slide Top 3 Each						Y

				83		2025		Q2		Guest Services		10		100		Zone 7 workstation		$   8,500		Medium		Remodel workstation in zone 7 to be square (and match the other workstations), to improve efficiency & add a second JXC (by converting an existing TRU) to better handle the volume & for redundancy. 				OpEx

				84		2025		Q1		Event Hall Bar		42		460		Beer Tubs		$   7,500		High		5 Beer tubs for events, we are running short as is and are scrambling for high priority events				Opex

				56		2025		Q2		EVS		70		735		Viper Floor Scrubber		$   6,000		Medium		This equipment would be used for Scrubbing Floors especially marble tiles in High Limit Table and Slots and other tile floors		Less Than a year				Y

				57		2025		Q1		EVS		70		735		Ride on Floor Scrubber (replacement)		$   6,000		Medium		Replacement piece for current equipment that we have had since 2015 (2025)						Y

				58		2025		Q2		EVS		70		735		Carpet Cleaner (specializes in cleaning Wool Carpets		$   5,500		Medium		We currently do not have any equipment to do this type of cleaning.  We could clean the Prime Rib, Hotel Lobby and Hotel Spa internally instead of outsources.		Would cost us $20k to contract out. Less than 6 month payback. Can we buy in 2024?				Y

				85		2025		Q2		Security						Shift Managers Office refresh				Low		Shift Managers office wasn't reconfigure when the other office were done.				OPEX

						2025		Q1		Slots/Sports						Rewards Desk Conversion		$   80,000		HIgh								Y





100-Slots

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		4		$   9,133,500.00		High and Medium

																				$   9,148,500.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q1, Q2, Q3, Q4		Guest Services		10		100		New Slot Machine Purchase		$   9,100,000		High		Purchase 370 new slots to update/refresh 10% of owned games on floor. Average cost per cabinet in 2024 of $24,746. Currently 61% (2346 games) of floor is end of life with 44% (1698) of floor also having no parts support. 		Last 365 Performance:
EOL Games- WPUPD $235
New Games- WPUPD $471

(370*$235)*365= $31.7 mil.
(370*$471)*365= $63.6 mil.

Potential ROI in 1 year of $31.9 mil. 

				2		2025		Q3		Guest Services		10		100		HLS workstation		$   25,000		Medium		Renovate workstation to add counterspace & an additional workstation/computer, to improve efficiency & speed in High Limits. Potentially remove door & close the wall from zone 2, and/or expand the workstation into portion of HLS Cage space. 

				3		2025		Q2		Guest Services		10		100		Zone 7 workstation		$   8,500		Medium		Remodel workstation in zone 7 to be square (and match the other workstations), to improve efficiency & add a second JXC (by converting an existing TRU) to better handle the volume & for redundancy. 

				5		2025		Q1		Guest Services		10		100		Slot Shift Mgr office		$   15,000		Low		Build a Shift Manager office within the existing office space. Two walls & door, utilizing corner space with two existing walls. 

				6						Guest Services		10		100		High Limit Slot Bases Refresh		$   90,000		Medium		To refresh slot bases in high limit. Current bases are very dated. Carousles are warped causing gaps to appear between base sections. Foot rests keep coming off causing safety issues and poor appearance. 		OpEX
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130-Poker

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		3		$   650,000.00		High and Medium

																				$   650,000.00		All



				Project #		Year		Project
Timeline		Department		Division		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q1		Poker		10		130		Poker Tables		$300,000		High		Purchase 50 new poker tables to replace the existing tables. 		To avoid constant repair costs with Bravo and tickets with IT/Facilities.  We want to keep our room modern, clean, and professional.

				2		2025		Q1		Poker		10		130		Renovation/Cosmetic Upgrade		$   250,000		High		Give the room a cosmetic renovation.  Remove the metal flashing or cover completely. Replace the brown wallpaper to lighten up the room. Install larger screen TVs where the 42' televisions are.		At 11 years, we are the oldest poker room in the surrounding market. A general refresh will keep us current and give former players a reason to come back. Our largest competitor, MGM, has already undergone one renovation(pre-covid) and there has been talks of another with potential addition of tables. 		Better Scope on this

				3		2025		Q2		Poker		10		130		High Limit Poker Room		$   100,000		Medium		Renovate the Rev Audit office or poker break room to hold 2 tables for high limits and/or internet streaming.		Due to safety concerns and private home games, we miss out on approximately $20K/month in revenue from high limit/PLO games. The addition of a private room would give these players a place to play out of view of others, and it would be an opportunity to explore online streaming of cash and tournaments. With online streaming, we gain better exposure of the room/casino, stay current with the poker world, and have the potential to bring in ad revenue from the streams. 		Need estimate from Damion/Rich
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300-Prime Rib

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		2		$   - 0		High and Medium

																				$   - 0		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Comments

				1		2025		Q1		Prime Rib		F&B		300		Kitchen line Refrigerations		56,850,70		High		2 EachRefrigerations  Diamond International SU-3060-SC-4DQ22-08028(R4)Sandwich unit,30"x60",4Door.		28,989,84		YTD we have spent $28k

																						1Each Freezer Diamond InternationalRLF-3054-SC_DQ22-08028(R4).Freezer work counter 30"x54		10,163,70

																						.1Each Refrigeration Diamond International RL-3048-SC-2DQ-08028(R4)2 Door Refrigerated worktable with 2 Door.		8,907,26

																						Freight		3,306,25

																						Installation		2,600,00

																						Merchandise		53,967,05

																						Tax 6%		2,883,65

																						Total		56,850,70

														

				2		2025		Q1		Prime Rib		030		0300		Glass Froster/Beer/Fruits/Bar		9,966,12		High		Krowne MC24B Under bar slide Top 3 Each		9,189,00		This is not a new item we have one currently that is old and outdated

																						BC 130 Casters with Brakes 3 set of 4 $71 each		213,00

																						Merchandise		9,402,00

																						Total		9,966,12

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														

														





Southside

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		2		$   40,000.00		High and Medium

																				$   40,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q2		Luckies						Double Espresso Machine		$20,000		Medium		Current machine is only able to make a single cup at a time leading to longer wait times during the busy mornings. The double would only require a little more counter space that we could rearrange for and would speed up service		Extra $10k/year with a simple payback of 2 years		Tour Luckies with FB to see if there is something in davids

				2		2025		Q2		Orchid Kitchen						Henny Penny Machine		$   20,000		Medium		Would help with large orders on the weekends. Essentially you could just put a single large order in here while keeping your quick turn fryer open.				possible to do when we remodel southside
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360-Beverage

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		2		$   - 0		High and Medium

																				$   100,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q1		Beverage		 		 		Service Bar 1 Renovation and Automation		$100,000		1st priority		Currently it is falling apart. Add walls and make a real service bar that is automated. Save labor and increase speed of service. 		 		review with rich and damion the scope turn into service well and put service well in zone 19 and in box office

				2		2025		Q1		Beverage		 		 		Purchase 2 more portable bars to add to the floor on the weekend. 		 		 		We added 2 additional Portables to the floor beginning in june. That has added an additional $25k in revenu a month. A well placed Portable can add an additional $25k a month. 		 		get cost estimate from FB































































														

														

														

														

														

														





400-Banquets

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		10		$   408,528.00		High and Medium

																				$   433,528.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Comments

				1		2025		Q1		Banquets		040		0400		72" Rounds $626 per		$   31,000.00		High		We do not have enough 72" rounds for our large galas. We also need to replace some that have run their life. 				OPEX

				2		2025		Q1		Banquets		040		0400		6' Tables $638 per		$   25,520.00		High		We have 80, we need to have around 120 

				3		2025		Q1		Banquets		040		0400		Banquet Chairs (600 chairs)		$   145,056.00		High		We need to refresh our depleted broken stock				OPEX

				5		2025		Q1		Banquets		040		0400		Pipe & Drape		$   25,000.00		High		Can be sold for room décor and used for better operational capabilities

				6		2025		Q2		Banquets		040		0400		Chandeliers		$   40,000.00		Medium		Chandeliers to enhance our space and rental options

				7		2025		Q2		Banquets		040		0400		Portable Bars		$   51,952.00		High		Portable bars used for banquet events

				8		2025		Q2		Banquets		040		0400		Projectors		$   16,000.00		High		High Quality Portable projectors for ACT rooms

				9		2025		Q2		Banquets		040		0400		Wireless Mics		$   44,000.00		High

				10		2025		Q3		Banquets		040		0400		Dance Floor		$   25,000.00		Low						Still working on getting a finalized quite however the size would be 24x24

				11		2025		Q2		Banquets		040		0400		Portable Power Distro		$   30,000.00		High						Currently we have spent $35k YTD for 
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410-Event Center

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		8		$   876,000.00		High and Medium

																				$   2,376,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Comments

				1		2025		Q1		Entertainment - Event Center		40		410		Video Camera Upgrade		$150,000.00		High		Purchase of broadcast quality maned video camera system to supplement current robotic camera system. Upgrade to concert visuals, taking better advantage of extisting LED walls and oportunity to upsell to sales clients.

				2		2025		Q1		Entertainment - Event Center		40		410		FOH Audio Console Upgrade		$140,000.00		High		Purchase of upgraded FOH audio console to replace ageing and sub-standard console.				Typical system lasts about 10 years, however ours wasn't properly cared for. This console also does not comply with most artist's riders which requires us to rent.

				3		2025		Q1		Entertainment - Event Center		40		410		Spotlight Upgrade		$80,000.00		High		Purchase of four followspot units sutible to venue size

				5		2025		Q1		Entertainment - Event Center		40		410		Moving Light Upgrade		$440,000.00		Medium		Replacement and suplementation of ageing and dying lamped moving light fixures with performance non-expendable Framimg LED fixtures for better presentation and cost effectiveness

				6		2025		Q1		Entertainment - Event Center		040		0410		Video Distro System Upgrade		$50,000.00		High		Replacement of discontinued video distribution system components with current industry standard to increase productivity and reliability

				7		2025		Q3		Entertainment - Event Center		040		0410		Artist Elevator		$1,500,000.00		Low		Separate artist elevator from feight eleator for better expedience and hospitality value

				8		2025		Q2		Entertainment - Event Center		040		0410		Guest Item Storage		$16,000.00		Medium		Purchase of automated locker system to store larger purses for shows and guest gift and msc items for floor				Ideally these would be able to be relocated as needed.  For shows they would be at either entrance

				9		2025		Q2		Entertainment - Event Center		040		0410		Fire Control System Modification		TBD		Medium		Modification of current fire control system for better event operations
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460-Event Bar

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		2		$   33,500.00		High and Medium

																				$   33,500.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q1		Event Hall Bar		42		460		Portable bars		$26,000		High		4 portable bars to replace broken and falling apart ones

				2		2025		Q1		Event Hall Bar		42		460		Beer Tubs		$7,500		High		5 Beer tubs for events, we are running short as is and are scrambling for high priority events
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650-Ent Casino

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		8		$   1,085,000.00		High and Medium

																				$   1,100,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q3		Entertainment - Casino		060		0650		Additional mobile LED posters		$50,000		High		Add 5 mobile LED posters to the current inventory. These posters will be identical to the current inventory. $10k per.

				2		2025		Q2		Entertainment - Casino		060		0650		Casino AV control processor replacement		$   20,000		High		This project will replace and program the AV control head end for the casino floor and restaurant spaces. This head end is responsible for all of the touch panels throughout the casino spaces. Current processor is end of life and end of service. It is a computer that is original to the building, 12+ years old and at risk of failure with no backup. 

				3		2025		Q3		Entertainment - Casino		060		0650		Casino video distribution rebalance		$   65,000		Medium		The casino floor experiences frequent issues with signal due to radio frequency levels being unbalanced throughout the coax network. This project will have contractors on site to rebalance, document, and re-draw the entire casino floor's video distribution system. Once work is complete, our team will have a well documented 0 point to work from when troubleshooting. 		We have not done the rebalancing part of the head end replacement project yet.

				5		2025		Q3		Entertainment - Casino		060		0650		East Exterior LED Replacement 		$   400,000		High		Current products are end of life and end of manufacturer support. Project can be a direct replacement or change it to an artistically shapped LED wall.

				6		2025		Q4		Entertainment - Casino		060		0650		Slot Endcap Signage		$   50,000		Medium		This project will replace the slot endcap millwork and TVs with a new design the incorporates a 65" TV. Pricing is for a quantity of 7. 

				7		2025		Q2		Hall Admin		040		0490		Hall Projector Replacement		$   400,000		High		Replaces and upgrades all 6 projectors in the Event Center. Current projectors are no longer manufactured or supported. This would replace them with higher quality, higher light output, and lower maintenance units.		We have better leverage buying 6 than in two parts

				8		2025		Q1		Entertainment - Casino		060		0650		Hotel TV service - OTA Channels		$   15,000		Low		The hotel uses DirecTV which is effected by weather. This project adds local "over the air" channels that will be available to guests during bad weather. This will install a new antenna and other rack equipment to incorporate these channels into out IPTV distribution. 

				9		2024		Q2		Entertainment - Event Center		040		0410		Rehang and retune		$   100,000		Medium		PM Service all parts of The Halls main PA speaker system including amplifiers, speaker, chain motors. (repairs are currently needed) Ensures all speakers are sonically functioning at 100%. Re-Tunes the entire system to return it to it's original sonic capability. Replaces worn power and signal cables, and relocates the feed for the subwoofers. Relocates rigging points to clear up working space on the rigging grid for touring acts. 		OPEX
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730-Facilities

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		16		$   2,937,000.00		High and Medium

																				$   3,252,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Comments

				1		2026		Q1		Facilities						Message Boards		$100,000		Low		Four message boards for use during events		3.33 years

				2		2026		Q3		Facilities						UPS/Static Switch		$   850,000		High		Add second UPS with a static switch to give the ability to transfer the load during maintenance or emergency. Current UPS 12yrs old. 

				3		2025		Q4		Facilities						Back up Hotel fire pump option 1		$   500,000		Medium		Diesel/Electric fire pump to back up existing hotel fire pump

				6		2025		Q1		Facilities		070		0730		Cooling tower air difusers		$   125,000		High		Current air difusers have reached end of life and need to be replaced ASAP

				7		2025		Q4		Facilities		070		0730		IDF sprinkler pre action		$   600,000		High		Complete the final 6 IDF room pre action systems. IDF 4,5,6 currently have no protection

				8		2025		Q2		Facilities		070		0730		Orchid A/C		$   200,000		High		Tie existing AHU 18 into existing supply fans and provide A/C to Orchid

				9		2024		Q2		Facilities		070		0730		Orchid screens		$   110,000		High		Retractable screens allowing for better control of HVAC in Orchid

				10		2026		Q2		Facilities		070		0730		Old Orchid fan replacement and integration		$   90,000		Low		Replace existing ceiling fans to match new orchid and integrate into BAS

				11		2026		Q2		Facilities		070		0730		New boiler controls		$   60,000		Medium		Eliminate existing problematic burner linkage and replace with parallel postioning controls

				12		2025		Q2		Facilities		070		0730		Fire alarm system upgrades		$   200,000		High		Replace fire panel internal componants, cards will fail and may no longer be available

				13		2025		Q1		Facilities		070		0730		Warehouse freezers		$   120,000		High		These units are at end of life and need to be replaced ASAP. 6 units

				14		2026		Q1		Facilities		070		0730		Spot cooler		$   12,000		Medium		Portable cooling unit for emergency use

				15		2026		Q1		Facilities		070		0730		Stake body truck		$   75,000		Low		Allow for more versitile use on the property

				16		2027		Q1		Facilities		070		0730		pick up truck		$   50,000		Low		Truck needs replaced

				17		2026		Q2		Facilities		070		0730		BCU replacements		$   80,000		Medium		Units are almost at end of life and should be replaced prior to failure as the are back up cooling inits for the IDF,MDF,Surveillance and UPS rooms. 10 units

				18		2025		Q1		Facilities		070		0730		Recycle Program FFE Package		$   80,000		Medium		FFE package to launch recycle program on casino floor and BOH
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735-EVS

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		5		$   119,000.00		High and Medium

																				$   119,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q2		EVS		70		735		Carpet Cleaner (specializes in cleaning Wool Carpets		$5,000		Medium		We currently do not have any equipment to do this type of cleaning.  We could clean the Prime Rib, Hotel Lobby and Hotel Spa internally instead of outsources.		Would cost us $20k to contract out. Less than 6 month payback. Can we buy in 2024?

				2		2025		Q2		EVS		70		735		Viper Floor Scrubber		$   6,000		Medium		This equipment would be used for Scrubbing Floors especially marble tiles in High Limit Table and Slots and other tile floors

				3		2025		Q1		EVS		70		735		Ride on Floor Scrubber (replacement)		$   6,000		Medium		Replacement piece for current equipment that we have had since 2015 (2025)

				5				Q2		EVS		70		735		Ride on Carpet Cleaning Cleaner		$   26,000		Medium		Replacement piece for current equipment that was purchased in 2019 (order in 2026)		Future Project

				6		2025		Q1		EVS		070		0735		Ride on Carpet Cleaner(vacuum) 		$   23,000		Medium		Replacement piece for current equipment that was purchased in 2016

				7				Q1		EVS		070		0735		Stand on Carpet Cleaner (vacuum)		$   13,000		Medium		Replacement piece for current equipment that was purchased in (2027)		Future Project

				8		2025		Q2		EVS		070		0735		Robotic Floor Scrubber		$   79,000		Medium		New equipment that will self scrub floors.  Especially in the Hall/Event Center.  4-5 hour charge. Opted for the one that can clean the whole floor on one charge		1.5 year payback based on $42k/year in labor to clean. (Tennant Floor Scrubbers)
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740-Surveillance

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		9		$   581,165.94		High and Medium

																				$   657,884.37		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q2		Surveillance		70		740		Camera Refresh		$200,000		High		Phasing out the oldest camera and camera related equipment that is near if not at EOL.  The newer technology gives Surveillance tools to be successful.

				2		2025		Q1		Surveillance		70		740		IDF 4 refresh		$   118,372		High		Replacing all EOL access control and camera network infrastructure in IDF 4.  Equipment is beyond EOL, is no longer supported by the integrator and is original with the building.

				3		2025		Q2		Surveillance		70		740		IDF 6 refresh		$   160,327		High		Replacing all EOL access control and camera network infrastructure in IDF 6.  Equipment is beyond EOL, is no longer supported by the integrator and is original with the building.

				5		2025		Q3		Surveillance		70		740		Park Assist Monument Sign Project		$   76,718		Low		Project to display the total number of available parking spots remaining in the garage on the mall monument signs around Ring road.				just replace with LED parking available

				6		2025		Q1		Surveillance		070		0740		Oosto VMS (Synergy) integration		$   34,793		Medium		Would provide Surveillance the ability to take ownership of facial recognition alerts directly through the VMS instead of on a separate workstation.  Will enhance efficiency and response time to managing facial recognition alerts.

				7		2025		Q1		Surveillance		070		0740		Network Core Expansion		$   30,000		Medium		Allow for the ability to expand to meet the demand of the company's growth.  Any time an additional client, server, PSN, switch, etc. is needed, takes up more space on the core.  Current planned needs fills core, any expansion passed that, need core expansion.

				8		2025		Q3		Surveillance		070		0740		Console Expansion		$   25,674		Medium		Adding two workstations to ops room to support future Surveillance responsibilites (satelite SB, remote monitoring, pool deck add, etc.)

				9		2025		Q1		Surveillance		070		0740		LPR Expansion		$   12,000		Medium		Additional client/licenses to capture East side of building and future adds.

				10		2025		Q2		Facilities		070		0730		Parking Gates		?		Medium		Adds the ability to control traffice in/out of the garage/perimeter parking lots.  Would also give Surveillance an ideal position for FR/LPR adds and give the ability to stop/observe/deny entry to POIs.
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741-Security

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		3		$   123,000.00		High and Medium

																				$   123,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q1		Security						2 Electric Security SUVs		$100,000		High		 The two gas-powered security vehicles are plagued by constant repairs and nearing the end of their lifespan. Investing in two new electric security vehicles to patrol the garage and parking lot will enhance security and responsiveness in these areas.

				2		2025		Q1		Security						Orchid Radio Coverage expansion		$   23,000		High		The rapid construction and expansion in Orchid has created numerous radio communication dead spots. Installing additional antennas, signal boosters and other enhancements will correct these dead spots and improve radio coverage in the area.

				3		2025		Q2		Security						Shift Managers Office refresh				Low		Shift Managers office wasn't reconfigure when the other office were done.
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742-Wardrobe

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		1		$   20,074.00		High and Medium

																				$   20,074.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation		Comments

				1		2025		Q1		Wardrobe		70		742		Uniform Conveyor System		$20,074		High		replace the (2) Operator Control Stations the buttons are failing, thee system does not operate effeciently , at time will not stop conveyor. The new Operator Control Station is a Heavy Duty Touchscreen Controller		Around 3 year payback		YTD we spent $7k in repairs and $4k in PM
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Construction

				2025 Capital Project Wishlist

				*Projects must be >$5,000 and have a useful life >= 3 years



																2025 Totals		- 0		$   - 0		High and Medium

																				$   - 0		All



																2025-2026 Totals		16		$   44,515,000.00		High and Medium

																				$   47,415,000.00		All



				Project #		Year		Project
Timeline		Department		Divison		Dept #		Project Name		Amount
Requested		Priority
Level		Detailed Description		ROI Calculation

				1		2025		Q2		Facilities		730		730		Orchid Kitchen		$   6,500,000		Medium		Renovate the south dining experience into a food court w/ Americana/Night Market feel.

				2		2025		Q1		Facilities		730		730		NE Restaurant Concept		$   8,000,000		High		Renovate Live Exchange/Retail/RM Office into Ultra Lounge

				3		2025		Q1		Facilities		730		730		Meeting Rooms on Hotel (Garage) Valet Level		$   7,400,000		High		Convert 12,000sqft of Garage space into meeting room space.

				4		2025		Q2		Facilities		730		730		Hall Lift		$   1,100,000		Low		Build freight elevator to move tables and chairs from garage to Hall

				5		2025		Q1		Facilities		730		730		Luk Fu Lounge		$   6,000,000		High		"AVA" or "Luk Fu Lounge" Convert 8 @ Luk Fu and Live Rewards into night life club/lounge with bar and small pit.

				6		2026		Q3		Facilities		730		730		Hi Limit Tables/Bar		$   5,000,000		Medium		Renovation of the gaming area

				7		2025		Q2		Facilities		730		730		Davids Heavy Touch		$   7,500,000		Medium		Renovation of bar and dining room floor. Raise portion of dining room to same elevation of bar, new back bar, and private dining area

				8		2025		Q1		Facilities		730		730		Orchid Comfortability Mods		$   1,700,000		Low		Add A/C to original space and add screen atop of screen wall

				9		2025				Facilities		070		0730		Clinic		$   714,000		Medium		RenovateHotel Loading dock into Clinic space

				10		2025				Facilities		070		0730		Zone 22/15...Bar/Service Bar		$   600,000		High		Add a Service Bar/Bar to Box Office adjacent R-Bar

				11		2025				Facilities		070		0730		Zone 19 Service Bar		$   600,000		Medium		Add a Service Bar to Zone 19 behind KOHO

				12		2025				Facilities		070		0730		Poker Room Service Bar		$   100,000		Low		Convert 2nd Floor Poker Room Bar into Service Bar 

				13		2025				Facilities		070		0730		Private Poker Room #1		$   642,000		Medium		Convert 2nd Floor Poker employee lounge and directors office into private poker room 

				14		2025				Facilities		070		0730		Private Poker Room #2		$   924,000		Medium		Convert Area of refuge into Private poker room

				15		2025				Facilities		070		0730		Service Bar #3		$   550,000		Medium		Renovate Service Bar #3 adding new technology to iliminate need of bar tender

				16		2025		Q1		Facilities		730		730		Rewards Booth Relocation		$   85,000		High		Continuation portin of the Rewards Counter move scheduled for 2025 final completion

				17										

				18										

				19										

				20										

				21										

				22										

				23										

				24										

				25										

				26										

				27										

				28										

				29										

				30										

				31										

				32										

				33										

				34										

				35										

				36										

				37										





Sheet1





Sheet2

		Priority Level

		High

		Medium

		Low

		Project Timeline

		Q1

		Q2

		Q3

		Q4

		Years

		2022

		2023

		2024

		2025

		Dept		Division		Dept #

		Guest Services		010		0100

		Slot Tech		010		0105

		Table Games		010		0110

		Poker		010		0130

		Sportsbook		020		0150

		LH Front Desk		020		0200

		LH Housekeeping		020		0205

		Spa		020		0208

		Shop Live!		020		0209

		Boutique Shop		020		0210

		LH Admin		020		0290

		Hotel Sales		020		0291

		Prime Rib		030		0300

		Luk Fu		030		0310

		Davids		030		0311

		Sports & Social		030		0312

		En Vivo		030		0320

		Orchid Kitchen		030		0321

		Mortys		030		0322

		Luckies		030		0330

		Beverage		030		0360

		F&B Admin		030		0390

		TDR		030		0391

		Banquets		040		0400

		Entertainment - Event Center		040		0410

		Event Hall Bar		040		0460

		Audio Visual		040		0480

		Hall Admin		040		0490

		Other Income		050		0500

		Social Gaming		050		0503

		Transportation		050		0504

		Advertising		060		0601

		Database Marketing		060		0602

		Public Relations		060		0607

		Relationship Marketing		060		0620

		Promotions		060		0630

		Special Events		060		0631

		Entertainment - Casino		060		0650

		Marketing Admin		060		0690

		IT		070		0700

		Legal & Compliance		070		0705

		HR		070		0710

		Finance		070		0720

		Cage & Credit		070		0721

		Drop & Count		070		0722

		Purchasing & Warehouse		070		0723

		Facilities		070		0730

		EVS		070		0735

		Surveillance		070		0740

		Security		070		0741

		Wardrobe		070		0742

		Guest Experience		070		0770

		G&A		070		0790





image1.png

A | —

Startdate: [1/1/2024  -|  Enddate: [12/31/2024 -

Comparison Summary

Type o Count Payout Count CS P Amount
AIM/COM Overdispense: o 2 0.00
Canceled Credit 1141 1137 97,827.87
Jadpot 292 29,903 74,5%,362.50
Overdispense Returned to o o 0.00

3,125 31,150 74,862,505.37

Detail Comparison






image2.png

Startdate: [1/1/2025  -|  Enddate: [12/31/2025 -

Comparison Summary

Type o Count Payout Count CS P Amount

AIM/COM Overdispense: o B 0.00
Canceled Credit 337 1 2,347.78
Cashier Manual Canceled C. [ 1 0.00
Jadoot 217 2,139 81,893,644.79

2,591 32609 82,142,5%.57






image3.png

Tax Breakdown by Dollar since Inception State Tax: Property Tax Relief
Fund

M State Tax: Commonwealth
Financing Agency

[71 State Tax: Counties with low local
share funding

[0 State Tax: PA Gaming Economic
Development & Tourism Fund

[ State Tax: Other

$12,528,715
M Local Share: Westmoreland
$11,983,360 County

M Local Share: Hempfield Township

$11,983,360

513,442,736 B Admin








Taxes Since Inception [ wel
$325,6693,460 CASINO - HOTEL

Tax Breakdown by Dollar since Inception B State Tax: Property Tax Relief
Fund

B State Tax: Commonwealth
Financing Agency

$27,575,529
State Tax: Counties with low local

share funding

State Tax: PA Gaming Economic
333,090,635 Development & Tourism Fund

[ State Tax: Other

187,513,596 -512,528,715
$ B Local Share: Westmoreland
$11,983,360 COU nty
B Local Share: Hempfield Township

$11,983,360

B Admin

$13,442,736




Revenues (Gaming & Non-Gaming)

ljuve!

CASINO -HOTEL

GAMING REVENUEFY 20-25 | Growth NON-GAMING REVENUE FY 20-25 Growth
2020-2021FY $ 104,564,213 2020-2021 FY | > 15,443,168
202FY S 111,827,987 6% 2022FY S 17,125,494  10.9%
2023FY S 116,155,405  3.9% 2023FY 5 19,199,683  12.1%
2024FY  $ 117,765,179 1.4% 2024FY 5 23,360,787 21.7%
2025FY S 115,938,022 -1.6% 2025FY S 24,348,734 4.2%
Total $ 566,250,805 Total S 99,477,865
TOTAL REVENUE FY 20-25 Growth
2020-2021FY S 120,007,381
2022 FY S 128,953,481 7.5%
2023 FY S 135,355,088 5.0%
2024 FY S 141,125,965 4.3%
2025 FY S 140,286,755 -0.6%
Total S 665,728,670




Local, Minority & Women Owned Businesses
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CASINO -HOTEL

2021
2022
2023
2024
2025
Total

Local

MBE

WBE

Total

$6,767,015
$9,721,657
$8,036,537
$9,264,305
$7,138,773

51,761,274
$1,585,332
$1,581,339
$1,440,390
$1,589,239

$40,928,287

$7,957,574

$1,936,998
$1,906,878
$1,235,689
$517,412
$565,126
$6,162,103

$10,465,287
$13,213,867
$10,853,565
$11,222,108

$9,293,137
$55,047,963




Property Investment Livel

Capital Investment CASINO - HOTEL

2021 - 2025 Capital Spend 2021-2025 Capital by Type

e 2021 $595,856 « New Slot Machines $2,825,554

e 2022 $2,870,895 « Maintenance $2,335,573

e 2023 $1,095,092  The Venue —Banquets $1,990,024

e« 2024 $4,301,055 « High Limit Table Games $1,705,000

e 2025 $3,010,000 e Poker Room $1,516,746
Total $11,872,897 e Restaurant Replacement $1,500,000

Total $11,872,897




Possibilities

Hotel & Conference Center
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Feasibility Study

Summary & Possible Location
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CASINO -HOTEL

CBRE Valuation & Advisory Services
(Recommendation):
e 200 Upscale Room
* 15,000 SF Meeting Space
* 50,000 SF Event Space
e Restaurant — Bar - Indoor Pool
Location at the Westmoreland Mall
to Open in 2028
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